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City of Alexandria, Virginia b-14-05

MEMORANDUM
DATE: JUNE 6, 2005
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER %

SUBJECT: SUPPLEMENTAL APPROPRIATION ORDINANCE FOR THE SUPPORT OF
THE CITY GOVERNMENT FOR FY 2005

ISSUE: Consideration of a Supplemental Appropriation Ordinance for the support of the City
government for FY 2005.

RECOMMENDATION: That City Council:

(1) Pass this proposed Ordinance (Attachment 1) on first reading and schedule it for public
hearing, second reading, and final passage on June 21, 2005; and

(2)  Receive the report on monetary and non-monetary donations to the City in FY 2005
(Attachment IIT) and thank the donors for their generosity to City programs.

DISCUSSION: Near the end of each fiscal year a Supplemental Appropriations Ordinance is
presented for Council consideration in order to reflect additional grant revenues, donations and
other technical appropriation adjustments previously planned but not yet enacted. This Ordinance
includes the appropriation of the City and School Board’s grants to their respective grant funds;
the appropriation of Designated General Fund Balance to finance construction costs throughout
the City in accordance with the previously approved Capital Improvement Program (CIP) funding
plan; the appropriation of Equipment Replacement Retained Earnings; the appropriation of
Schools’ Fund Balance to pay for commitments established but not paid prior to June 30, 2004;
the appropriation of General Fund revenue; the appropriation of Alexandria Transit Company
(DASH) Fund Balance; the appropriation of Designated Fund balance for Public Safety overhires;
the appropriation of proceeds from the Refunding Bond Issue; and the appropriation of License
and Permit revenue. Staff recommends the FY 2005 Appropriations Ordinance be amended to
accomplish the following:

€9 The appropriation of grant revenue accepted or adjusted by the City in FY 2005, for
specific programs, but not yet appropriated. A listing of grants is included as Attachment
IT and totals $1,748,476.
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The appropriation of $1,798,485 of intergovernmental revenue received by the School
Board but not yet appropriated. The School Board reported various grant adjustments
totaling a net increase of $1,798,485. A detailed list of the Schools’ grants is provided in
Attachment IV.

The appropriation and transfer of $7,536,116 from the General Fund Balance to the
Capital Projects Fund as previously designated in the Comprehensive Annual Financial
Report for the Fiscal Year ended June 30, 2004, and planned and initially approved for the
FY 2005 - 2010 Approved Capital Improvement Program.

The appropriation of $720,000 of Equipment Replacement Retained Earnings not yet
appropriated for vehicles and other equipment to be purchased in FY 2005.

The reappropriation of $809,016 of the School Fund Balance to pay for commitments, in
the form of encumbrances, established prior to, but not paid by June 30, 2004.

The appropriation of $30,000 of delinquent Personal Property taxes for collections related
to the Personal Property Tax Relief Act; and the appropriation of $40,000 of Developer
Contribution Revenue for expenditures related to the Winkler/Seminary/Mark Center
traffic study.

The appropriation of $1,228,000 from Alexandria Transit Company (DASH) fund balance
for the purchase of DASH replacement buses in FY 2005. This use of DASH fund
balance retained earnings was planned and initially approved in the FY 2005-2010 Capital
Improvement Program.

The appropriation of $387,000 of the $751,000 of General Fund balance previously
designated in the Comprehensive Annual Financial Report for the fiscal year ended June
30, 2004. These funds represent the cost of planned overhiring for Fire Department
positions affected by turnover and the timing of the start of training in the Fire
Department. The need for funds was far less than originally contemplated.

The appropriation of proceeds from the City’s general obligation advance refunding issue
that will be used to eventually call in 2010 $29,805,000 of the City’s 2000 general
obligation bonds, as well as to pay interest on the bonds until their call date in 2010.
These proceeds have been placed in an escrow account and invested. On October 5,
2004, the City sold general obligation refunding bonds at a true interest cost of 3.843
percent. The City’s successful refunding issue will save the City approximately
$1,300,000 in debt service over the next fifteen years.

The appropriation of $516,603 of license and permit revenues related to Code

Enforcement and Transportation and Environmental Services U.S. Patent and Trademark
Office and other major construction project reviews.
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FISCAL IMPACT: The ten sections of the Ordinance appropriate a total of $48,501,627 as

follows:

Section 1 Appropriation of grant revenue authorized and adjusted, but
not yet appropriated in FY 2005.

Section 2 Appropriation of intergovernmental revenue for the School
Board approved by Council, but not yet appropriated.

Section 3 Appropriation of previously Designated General Fund
Balance to finance various capital projects.

Section 4 Appropriation of Equipment Replacement Retained Earnings
to finance expenses for vehicles.

Section 5 Reappropriation of Schools Fund Balance for commitments
made prior to June 30, 2004.

Section 6 Appropriation of General Fund revenue.

Section 7 Appropriation of Fund Balance associated with DASH, but
not yet appropriated.

Section 8 Appropriation of Designated General Fund Balance.

Section 9 Appropriation of proceeds received from refunding City
bonds but not yet appropriated.

Section 10 Appropriation of Licenses and Permit revenue received but
not yet appropriated.

ATTACHMENTS:

Attachment 1.
Attachment II.

Ordinance to Amend Fiscal Year 2005 Operating Budget

Listing of Fiscal Year 2005 Grant Authorization and Adjustments

Attachment III. Report of Gifts and Donations
Attachment IV. Listing of Federal and Special Projects for the Alexandria City Public Schools

STAFF:

Mark Jinks, Assistant City Manager
D.A. Neckel, Director of Finance
Bruce Johnson, Director, Office of Management and Budget

$1,748.476

$1,798,485

$7,536,116

$720,000

$809,016

$70,000
$1,228,000

$387,000
$33,687,931

$516,603




EXHIBIT NO. .__..ij_)_.___...__.

Introduction and first reading: 06/14/05
Public hearing: 06/21/05
Second reading and enactment: 06/21/05

INFORMATION ON PROPOSED ORDINANCE

Title

AN ORDINANCE making supplemental appropriations for the support of the government of the
City of Alexandria, Virginia, for fiscal year 2005.

Summary

The proposed ordinance appropriates supplemental funds for the operation of the city
government in fiscal year 2005.

Sponsor

Staff

Daniel A. Neckel, Director of Finance

Ignacio B. Pessoa, City Attorney

Roderick B. Williams, Assistant City Attorney
Authority

§ 2.02(c), Alexandria City Charter
Estimated Costs of Implementation

None

Attachments in Addition to Proposed Ordinance and its Attachments (if any)

None

C:\Documents and Settings\jhenders\Local Settings\Temp\notesC9812B\05SuppApJunOrdcov.wpd
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EXHIBIT NG. 3
ORDINANCENO.

AN ORDINANCE making supplemental appropriations for the support of the gov
City of Alexandria, Virginia, for fiscal year 2005.

THE CITY COUNCIL OF ALEXANDRIA HEREBY ORDAINS:

ernment of the

Section 1. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the funds hereafter named the amounts hereafter stated that is
required to defray certain expenditures and liabilities of the city for fiscal year 2005, the source
of such amount being external grant awards for which revenues were authorized and adjusted
after July 1, 2004, but not appropriated, and further that the Council does hereby allot the amount

so appropriated to the several city departments for fiscal year 2005, as follows:

SPECIAL REVENUE FUND
ESTIMATED REVENUE:
Office on Women $ (32,231)
Commonwealth’s Attorney 2,661
Transportation and Environmental Services 112,000
Fire 334,260
Housing 1,103,005
Mental Health/Mental Retardation/Substance Abuse 90,000
Human Services 138.781
Total Estimated Revenue $ 1748476
APPROPRIATION:
Office on Women $§ (32,231)
Commonwealth’s Attorney 2,661
Transportation and Environmental Services 112,000
Fire 334,260
Housing 1,103,005
Mental Health/Mental Retardation/Substance Abuse 90,000
Human Services 138,781
Total Appropriation $ 1.748.476

Section 2. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is
required to defray certain expenditures and liabilities of the city for fiscal year 2005, the source
of such amount being intergovernmental revenue, and further that the Council does hereby allot

the amount so appropriated for fiscal year 2005, as follows:
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43
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COMPONENT UNIT

ESTIMATED REVENUE:
Intergovernmental Revenue $ 1.798.485
Total Estimated Revenue $ 1,798,485
APPROPRIATION:
Component Unit - Schools $ 1.798.485
Total Appropriation $ 1,798,485

Section 3. That the Council of the City of Alexandria, Virginia, does hereby
authorize the transfer from the General Fund (Designated General Fund Balance) to the Capital
Project Fund (Reserved Capital Project Fund Balance), and does make provision for and
appropriate to the latter fund, the amount hereafter stated that is required to defray certain
expenditures and liabilities for the city in fiscal year 2005, and further, that the Council does
hereby allot the amount so appropriated as follows: (i) to capital projects which are included in
the city’s government fiscal year 2005 - 2010 capital improvement program, adopted by the
Council May 3, 2004.

GENERAL FUND
FINANCING USE:
Transfer Out to Capital Project Fund 7,536.116
Total Transfer Out $ 7.536.116
CAPITAL PROJECT FUND
ESTIMATED REVENUE:
Transfer In from General Fund $ 7.536.116
Total Financing Source $ 7.536.116
APPROPRIATION:
Capital Projects $ 7.536.116
Total Appropriation $ 7.536.116

Section 4. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter stated the amounts hereafter stated that are
required to defray certain expenditures and liabilities of the city in fiscal year 2005, the source of
such amounts being Equipment Replacement Retained Earnings, and further, that the Council

does hereby allot the amounts so appropriated to the various city departments for fiscal year
2005, as follows:
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EQUIPMENT REPLACEMENT FUND

APPROPRIATION:

Transportation and Environmental Services

Police

Mental Health/Mental Retardation/Substance Abuse
Health

Recreation

Total Appropriation

$ 275,000
275,000
90,000
30,000
50,000

$ 720,000

Section 5. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is
required to defray certain expenditures of the city for fiscal year 2005, the source of such amount
being Component Unit - School Fund Balance, and further, that the Council does hereby allot the

amount so appropriated, as follows:

COMPONENT UNIT

APPROPRIATION:

Component Unit - Schools
Total Appropriation

3 809,016
$ 809.016

Section 6. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amounts hereafter stated that are
required to defray certain expenditures and liabilities of the city for fiscal year 2005, the source
of such amounts being Property Tax revenues and Developer Contribution revenues and further,
that the Council does hereby allot the amounts so appropriated for fiscal year 2005 as follows:

GENERAL FUND

ESTIMATED REVENUE:

Property Tax Revenues

Developer Contribution Revenues
Total Estimated Revenues

APPROPRIATION:

Finance
Transportation and Environmental Services
Total Appropriation

$ 30,000

40,000
$ 70,000
$ 30,000
40,000
$ ___70.000
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Section 7. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is
required to defray certain expenditures and liabilities of the city in fiscal year 2005, the source of
such amount being Fund Balance, and further, that the Council does hereby allot the amount so
appropriated for fiscal year 2005, as follows:

COMPONENT UNIT
ESTIMATED REVENUE:
Fund Balance $ 1.228.000
Total Estimated Revenue $ 1,228,000
APPROPRIATION:
Component Unit - DASH $ 1.228.000
Total Appropriation $ 1.228.000

Section 8. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amount hereafter stated that is
required to defray certain expenditures and liabilities of the city for fiscal year 2005, the source
of such amount being General Fund (Designated Fund Balance) and further, that the Council
does hereby allot the amount so appropriated for fiscal year 2005, as follows:

GENERAL FUND
APPROPRIATION:
Fire $ 387.000
Total Appropriation $ 387,000

Section 9. That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amounts hereafter stated that are
required to defray certain expenditures and liabilities of the city for fiscal year 2005, the source
of such amounts being the proceeds of issuing and refunding city bonds which were authorized
but not appropriated by Council, and further, that the Council does hereby allot the amounts so
appropriated, as follows:

GENERAL FUND

ESTIMATED REVENUE:
Other Financing Sources - Proceeds of Refunding Bonds $ 33.687.931
Total Estimated Revenue $ 33,687,931
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APPROPRIATION:

Other Financing Uses - Payment to Refunded Bond Escrow Agent $ 33,385,875
Bond Issuance Costs 155,899
Interest Expense 146.157
Total Appropriation $ 33.687,931

Section 10.  That the Council of the City of Alexandria, Virginia, does hereby make
provision for and appropriate to the fund hereafter named the amounts hereafter stated that are
required to defray certain expenditures and liabilities of the City for fiscal year 2005, the source
of such amounts being licenses and permits, and developer contribution revenues, and further,
that the Council does hereby allot the amounts so appropriated for fiscal year 2005 as follows:

SPECIAL REVENUE FUND

ESTIMATED REVENUE:
Licenses and Permits $ 516,603
Total Estimated Revenue $ 516,603

APPROPRIATION:
Transportation and Environmental Services $ 269,353
Fire - Code Enforcement 247.250
Total Appropriation 3 516,603

Section 11.  That this ordinance shall become effective upon the date and time at the
time of its final passage.

WILLIAM D. EUILLE

Mayor
Introduction: 6/14/05
First Reading: 6/14/05
Publication:
Public Hearing:
Second Reading:

Final Passage:
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ALEXANDRIA CITY PUBLIC SCHOOLS  /Ji/5, hmint 1Y,
ALEXANDRIA, VIRGINIA ‘
| /@f{tul
SUMMARY TABLE ON FEDERAL AND SPECIAL PROJECTS
MAJOR ACTUAL REVISED | PROPOSED
[PROJECT PURPOSE FY2004| EY 2005 FY 2006
[fEDERAL: |
{. Title | Part A Provides supplemental reading/math $2,339,241 $3,523,867 $3,800,000
PL 103-382 instruction for students and resources
for parental involvement.
p. Title | PartD Provides an Intervention Specialist at $38,713 $58,939 $35,000
Maury.
3. Title | Part F Implement research-based programs in $91,525 $147,988 $0
reading/math.
4. Title | School Assists with NCLB implementation. $0 $0 $280,000
Improvement
5. Title V, Part A Provides funding for innovative $94,982 $107,378 $95,000
(Formerly Title VI) educational programs in public and
PL 103-382 private schools.
ls. Title ll, Part A Staff development and additional K-3 $738,337 $834,626 $800,000
- teachers for SOL at-risk schools. ’
{. Carl D. Perkins Provides funds to improve vocational $251,992 $257,772 $250,000
- Vocational & Applied education and services for members of
Technology Entitlement | special population.
ESchool-to-Work School-to-Work initiative. $12,239 $0 $0
b Title lll, Part A Language instruction for limited English $231,383 $501,729 $400,000
proficient and immigrant students.
i0. Refugee Community & | Provides additional services to refugee $0 $8,500 $11,000
Family children.
1. Title IV Part A Provides funds for education programs $78,744 $112,016 $75,000
: on alcohol/drug/violence prevention.
2. Preschool Incentive Provides direct services to students with $90,453 $103,934 $144,480
Section 619 disabilities ages 3-5.
8. Education of the Assists in supplementing the $2,106,260 $3,101,298 $3,114,733
- Handicapped Act, instructional program for handicapped
- Special Education Flow- | students.
* Thru Funds (Title VI-B)
PL 94-142
4. 21% Century Grant After-school program at Mount Vernon $114,883 $415,846 $400,000
for students and parents.
5. Project PAL Promote lifelong wellness and physical $246,896 $159,967 $0
‘ fitness via Physical Activity for Life
program.
B. Teaching American Improve the teaching of traditional $96,562 $535,633 $500,000

History

American history in Alexandria.

Approved Operating Budget FY 2006
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ALEXANDRIA CITY PUBLIC SCHOOLS

ALEXANDRIA, VIRGINIA

/4 /7[& C/l met uLgﬁZ/

SUMMARY TABLE ON FEDERAL AND SPECIAL PROJECTS

ﬂ@gi A

Iy \
, MAJOR ACTUAL REVISED | PROPOSEp
PROJECT PURPOSE FY 2004 FY 2005 FY 200,6
—
17. Smaller Learning Implement smaller learning $46,616 $3,384 $0
Communities Program | communities at T.C. Williams.
18. Title Il PartD Staff development for integrating $35,644 $129,619 $85,000
technology and developing staff
capabilities.
19. Collaborative Training | George Mason University COHORT $39,690 $0 $0
Partnership grant.
20. Learn and Serve Support for Cyber Seniors/Cyber Teens $1,987 $20,000 $0
STEP program. ,
21. Special Ed. Assistive To purchase equipment to assist $0 $2,000 $2,000
Technology students with disabilities.
22. Special Ed. Local Professional development. $24,065 $34,000 $20,000
Improvement (Sliver)
23. Special Ed — Autism Professional development related to $1,000 $0 $0
autism spectrum disorders.
24. Adventures of the Integrate Library of Congress $2,900 $219,272 $250,000
American Mind collections with teacher experiences.
GRAND TOTAL FEDERAL FUNDING: $6,684,112 $10,277,768 $10,262,213
STATE:
25. ISAEP Provide partial funding of a GED $31,434 $31,434 $31,434
instructor & program coordination
stipend.
26. Juvenile Detention To provide education services in the $634,768 $694,795 $709,538
Northern Virginia Juvenile Detention
Home.
27. Early Reading Provide additional reading instruction for $56,109 $68,004 $63,337
Initiative at-risk students.
28. State of Va. Medicaid | Reimbursement for services provided to $19,388 $280,000 $300,000
Reimbursement disabled students. v
29. Misc. State Revenues | Miscellaneous small state grants/funding. $2,012 $20,000 $10,000
30. SOL Training Staff training in the Standards of $72,844 $11,400 $0
Learning.
31. SOL Algebra Provides a remediation program. $19,295 $65,248 $45,000
Readiness '
32. Mentor Teacher Mentor teacher programs. $11,116 $0 $10,416
33. Virginia Preschool Fiscal agent for City’s preschool program $0 $0 $200,000
Initiative ’ funded by the State. _
GRAND TOTAL STATE FUNDING: $846,966 $1,170,881 $1,369,725

Approved Operating Budget FY 2006

c-s S3

Alexandria City Public Schools




ALEXANDRIA CITY PUBLIC SCHOOLS

 Aiachment T

i ALEXANDRIA, VIRGINIA Z
4 SUMMARY TABLE ON FEDERAL AND SPECIAL PROJECTS R
MAJOR ACTUAL [  REVISED | PROPOSEI
ROJECT PURPOSE FY 2004 FY 2005 FY2006
fOCAL/PRIVATE: B
4. Crew Project To facilitate purchase of new crew shell $0 $400 $200
H from sale of old shell. g
. Inter-scholastic Funds | Use of receipts from athletic events will $35,523 $25,000 $25,000
i be used to help defray costs of athletic T
equipment/programs. ,
6. Summer Economics | Summer intern program. $24,272 $36,000 $45,000
L Institute g
Teen Pregnancy After-school sessions on Postponing $0 $3,000 $0
. Prevention Pilot Sexual Involvement.

> Project

. Job Club Program Provides work-oriented educational $3,076 $4,000 $4,000
L program for students in junior high.

®. Super Summer A two-week summer school program $73,054 $75,000 $75,000
that provides children the opportunity to

: pursue individual interests in a creative

5 and fun-filled manner.

Neediest Kids Provides limited services or supplies to $36,453 $30,000 $35,000
needy children who otherwise would not

- have the benefit of same.

j1. Instrumental Music Use of receipts from instrument rental $3,592 $42,000 $43,000
e fees to be used to purchase and repair

musical instruments.

School to Work Private | Contribution in support of School-to- $0 $3,000 $3,000
4 Work efforts.

B. Miscellaneous Local Miscellaneous gifts and donations. $10,813 $25,000 $15,000
¢ Gifts/Donations

:, Miscellaneous Local Miscellaneous local projects (non-gift). $22,699 $50,000 $50,000
E' Projects

P. Cisco Networking Lab | Establishes a Cisco Local Networking $8,092 $0 $0
Lab at T. C. Williams.

B TEMS Support the new Technology $8,043 $4,000 $0
1 Engineering Mathematics Science

- Program.

f. STEP CyberSeniors/ City support for teen/seniors program. $26,284 $27,000 $25,000
¥ CyberTeens Program

- STEP CyberSeniors/ | AOL support for teen/seniors program. $5,113 $6,495 $5,000
1 Cyber Teens Program

. NOVA Tech Prep To support vocational education $4,660 $8,000 $8,000
4 initiatives and activities.

7' Approved Operating Budget FY 2006
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ALEXANDRIA CITY PUBLIC SCHOOLS A #ach mm/rig

ALEXANDRIA, VIRGINIA L/
Pagt
SUMMARY TABLE ON FEDERAL AND SPECIAL PROJECTS )
MAJOR ACTUAL REVISED | PROPOSE|
PROJECT PURPOSE FY 2004 FY 2005
50. ExxonMobile Develop and implement K-5 math $27,225 $30,000
specialist model.

51. Samuel Tucker Fees for Intersessions. $0 $10,000
Modified
School Calendar ;

GRAND TOTAL LOCAL FUNDING: $288,899 $378,895 $368,2(

53. Estimated additional $300,000 $300,000 |
grants not identified at
time of preparation of i
budget document. 1

GRAND TOTAL: $7,819,977 | $12,127,544 |  $12,300,138 | |
Note: Net additional federal and State grant adjustments
for ACPS is based on the actual revenues received
for the Approved FY 2005 budget, in the amount of
$12,127,544, less the original budget estimate of
$10,329,059, for an adjustment of $1,798,485 in
this appropriation ordinance.
Approved Operating Budget FY 2006 c-8 S5 Alexandria City Public Schools




