EXHIBIT NO. _ y é
City of Alexandria, Virginia

5-20-0@

MEMORANDUM
DATE: MAY 15, 2006
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER(‘\

SUBJECT: PUBLIC HEARING AND CONSIDERATION OF ESTABLISHING A POET
LAUREATE PROGRAM FOR THE CITY OF ALEXANDRIA

ISSUE: Public Hearing and consideration of establishing a Poet Laureate Program for the City of
Alexandria.

RECOMMENDATIONS: That City Council:

(1)  Receive public comments on the consideration of a Poet Laureate Program for the City of
Alexandria, and

(2) Advise the City Manager following the public hearing whether or not Council wishes to
proceed with the establishment of a Poet Laureate Program.

DISCUSSION: At its meeting on April 25, City Council received the memorandum on the
consideration of the Poet Laureate Program for the City of Alexandria (Attachment) and set a
public hearing for Saturday, May 20 for further consideration of the Poet Laureate Program.

FISCAL IMPACT: If approved by Council, the selected Poet Laureate would receive an annual
honorarium of $500, in addition to pre-approved out-of-pocket expenses. It is anticipated three
year expenses along with administrative expenses (printing, postage and staff) would be $3,500. If
the Council wishes to implement the program, it will need to allocate $3,500 from Council’s
contingent reserves to fund the program.

ATTACHMENT: Consideration of Poet Laureate Program for City of Alexandria, dated April
25 (Docket Item #20).

STAFF:
Kirk Kincannon, Director, Recreation, Parks and Cultural Activities
Janet Barnett, Deputy Director, Recreation, Parks and Cultural Activities
Cheryl Anne Powalisz, Recreation Supervisor II, Recreation, Parks and Cultural Activities
Jim Mackay, Acting Director, Office of Historic Alexandria
“Patrick O’Brien, Director, Alexandria City Public Library
Mark Schwartz, Public Information Officer, Alexandria City Public Library
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City of Alexandria, Virginia Yy-25-06
MEMORANDUM
DATE: APRIL 20, 2006
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER _ 8

SUBJECT: CONSIDERATION OF A POET LAUREATE PROGRAM FOR THE CITY OF
ALEXANDRIA

ISSUE: Consideration of a Poet Laureate Program for the City of Alexandria
RECOMMENDATION: That City Council:
(1)  receive the Poet Laureate proposal submitted by the Steering Committee (Attachment 1),

(2)  thank the members of the Steering Committee for their efforts on behalf of the City
Council;

(3)  set this item for public hearing and consideration at Council’s May 20 public hearing
meeting; and

(4)  following the public hearing, if Council approves the Poet Laureate Program, allocate
$3,500 from the FY 2006 Contingent Reserves to the Department of Recreation, Parks
and Cuitural Activities for the cost of the program.

BACKGROUND: In a memorandum to the City Manager and members of Council, Councilman
Ludwig Gaines proposed the consideration of designating of an official City Poet Laureate. He
stated, *...designating an official City Poet Laureate would provide a readily identifiable low to
no-cost means of Alexandria to confirm publicly the value of literary arts. Moreover, in the same
way that public art and music can enhance quality of life within a2 community, the enjoyment of
poetry and literary arts can do the same. A Poet Laureate would serve as an official resource
available to commemorate for present enjoyment, as well as posterity, the City’s history and
historic events, installations, groundbreakings and public dedications, as well as many of the
City’'s annual celebrations, parades and cultural events. A Poet Laureate would also work to
bring poetic art to the City’s libraries and Schools and serve as a bridge to the city’s diverse
community that might not otherwise be exposed to it. And in difficult times, a Poet Laureate
would be called upon to offer appropriate words of reflection, inspiration and healing.”



The City of Alexandnia’s records show that in 1979, the Alexandria City Council voted Jean
Elliott, a 78 year old Alexandria resident, as the City’s “Poet in Residence” and placed a plaque
on her South Fairfax Street home. Earlier, in 1977, former State Senator Wiley Mitchell,
nominated Ms. Elliott and she was awarded “the Virginia Cultural Center’s award for excellence
in achievement in the field of Poetry” (Attachment 2). Ms. Elliott was the first and only Poet
Laureate of record for the City of Alexandria. She passed away in 1999 (Attachment 3).

DISCUSSION: Following Councilman Gaines’ request a Steering Committee consisting of
citizens and City staff was established to develop a protocol for selecting a Poet Laureate for the
City of Alexandria. Participants on the Commuttee included Colette Wachtel, Alexandria
Commussion for the Arts; Jon C. Burton, Northern Virginia Commumty College: Alexandria
Campus; M. Magnus, Poet; Jim MacKay, Office of Historic Alexandria; Mark Schwartz,
Alexandria City Public Library System; and Janet Barnett, and Cheryl Anne Powalisz, Department
of Recreation, Parks and Cultural Activities.

Through a series of meetings, the Steering Committee explored established Poet Laureate
programs from around the country, including Sacramento, California, Denver, Colorado; and
Telford, Pennsylvania’s Montgomery County Poet Laureate program along with many others.
The Committee considered these models with the goal of creating an appropriate program for
Alexandria.

The Steering Committee created an Alexandria Poet Laureate Proposal which outlines the
purposes, duties, qualifications, term of service, and application and selection process. The
purposes and duties outlined for the Poet Laureate are: to promote poetry throughout the City of
Alexandria, however, to also promote all forms of literature and literacy through poetry; to assist
in developing an ongoing poetry and literature program that makes poetry and literature available
to the citizens and visitors to the City of Alexandria; to be called upon as an honorary guest and
to be asked to read from their body of work or those of other poets at City-wide events such as
working with the schools, library system, recreation or senior centers, and appearances at the
USA/Alexandria Birthday Celebration or other community festivals, and, to participate as a judge
for City poetry competitions.

The Steering Committee recommends the Poet Laureate term of service be three years, that it be
an honorary post and the selected individual accept the post as a ceremonial role with a small
annual honorarium, which may include presentations of work appropriate for all audiences. In
addition, the Committee created a “Call for Nominations” for the Alexandria Poet Laureate
(Attachment 4).

The Alexandria Commission for the Arts fully endorses the Steering Committee’s proposal and
the establishment of a Poet Laureate program for the City of Alexandria.

If Council decides to proceed with this program, the Poet Laureate Program “Call for
Nominations’ will be sent out in June, with the review of entries to be in early September. The
Committee recommends that the City's Poet Laureate be announced as part of the 2006 Alex
Awards sponsored by the Alexandria Commission for the Arts with the presentation scheduled for




Friday, October 20, 2006, at the Dr. Oswald Durant Memorial Center, located at 1605 Cameron
Street.

FISCAL IMPACT: The sclected Poet Laureate will receive an annual honorarium of $500, in
addition to pre-approved out of pocket expenses. It is anticipated that these expenses along with
administrative expenses (printing, postage and staff) will be approximately $3,500 from the
Recreation, Parks and Cultural Activities budget and will need to be funded in the FY 2007
budget. If Council wishes to implement the program it will need to allocate $3,500 from the
contingent reserves account to fund the first year of the program.

ATTACHMENTS:
Attachment 1. Alexandria Poet Laureate Proposal

Attachment 2. Poet Laureate Article, Alexandria Gazette, 1998
Attachment 3. Poet Laureate Jean Elliott’s Death Notice, Alexandria Gazette, 09/16/99
Attachment 4. Alexandria Poet Laureate “Call for Nominations”

STAFF:

Kirk Kincannon, Director, Recreation, Parks and Cultural Activities

Janet Barnett, Deputy Director, Recreation, Parks and Cultural Activities
Chery! Anne Powalisz, Recreation Supervisor 11, Recreation, Parks and Cultural
Activities/Alexandria Commission for the Arts

Jim Mackay, Acting Director, Office of Historic Alexandria

Patrick O’ Brien, Director, Alexandria City Public Library

Mark Schwartz, Public Information Officer, Alexandria City Public Library
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Attachment 1

ALEXANDRIA POET LAUREATE PROPOSAL

Purpose of the Alexandria Poet Laureate

Promotes an appreciation of poetry as an art form,
Encourages creative writing and reading of all forms of literature; and,
Promotes literacy through poetry.

Duties - What does the Poet Laureate do?

Honorary post, whose primary role is to promote poetry throughout the City of
Alexandria, however to also promote all forms of literature and literacy through
poetry.

Assist in developing an ongoing poetry or literature program that makes poetry
and literature available to the citizens and visitors to the City of Alexandria.

Will be called upon to be an honorary guest and be asked to read from their body
of work or those of other poets at city-wide events such as working with the
schools, library system, recreation or senior centers, and appearances at the
USA/Alexandria Birthday Celebration or other community festivals.

Participate as a judge for City poetry competitions.

Must accept the Poet Laureate post as a ceremonial role, to include presentations
of work appropriate for all audiences.

Members of the Steering Committee - Who are we?

Citizen and/or a poet;

Higher education representative;

Member from Office of Historic Alexandria;

Member from the Alexandria Commission for the Arts;
Member from the Alexandria City Public Library System; and
Staff from the Recreation, Parks and Cultural Activities.

The Call - Publicity and Promotion

Propose sending out the “Call” in June 2006, with a minimum of 90 days from
sending out the “Call” to the deadline.

Propose to begin review of entries in early September. Minimum of one month for
first tier review of entries, and two or three weeks from selection of finalists to
second tier review and selection.

Qualifications for a Poet Laureate

Distinguish self in the field of poetry through the body of work created,
Be a resident of the City of Alexandria for a minimum of one year and maintain
residency through the three year term of service;



10.

Must accept the Poet Laureate post as a ceremonial role, to include presentations
of work appropriate for all audiences; and,
Minimum of 18 years of age;

Application Process

Potential candidates may self-nominate, or be nominated.

Entries must include no more than 10 separate works. Any style, form, or length,
work to be original published or unpublished..

Typewritten or word processed, one side or photo copied poems from books or
magazines are acceptable—no handwritten submissions; and,

Readable font type and 12 point size

Entries should include a 250 word essay answering the question: “What can you
(or the nominee) bring to the role of Poet Laureate for the City of Alexandria?”

Judges for the Selection Process
Recommendation the following positions for the judges:

Two At Large Citizens of the City of Alexandria,

Published Poet,

Member from the Alexandria Commission for the Arts;

Member from the Alexandria Arts Forum;

Member of the Alexandria Library Board;

Higher Education representative;

An English or Language Arts Curriculum Specialist or Teacher from one of the
Public or Private Schools in the City of Alexandria; and,

A representative from the Business community (i.e. Chamber of Commerce or
business leader).

Criteria for Selection/Selection Process

The selection process will be two tier. First tier, judges to read all entries and
choose top entries for a panel review. Second tier, judges to hold a panel
interview with the top entry candidates. Candidates may be asked at that time to

read some of their works, along with answering questions relating to how they
perceive the Poet Laureate post.

Term of Service
Recommendation the term of service be for three years.

Honorarium

The Poet Laureate to receive an annual honorarium of $500, and pre-approved out of
pocket expenses.
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Attachment 4
ALEXANDRIA POET LAUREATE

“Call for Nominations”

Purpose of the Alexandria Poet Laureate:
Promotes an appreciation of poetry as an art form; encourages creative writing and reading of all forms of
literature; and, promotes literacy through poetry.

Eligibility: Distinguish self in the ficld of poetry through the body of work created;, Be a resident of the City
of Alexandria for a minimum of one year and maintain residency through the three year term of service; Must
accept the Poet Laurcate post as a ceremonial role, to include presentations of work appropriate for ail
audiences, and, minimum of 18 years of age.

Entry Rules: Candidates may self-nominate, or be nominated. Entries must include no more than 10 separate
works. Any style, form, or length, work to be original published or unpublished. Typewritten or word
processed, one side or photo copied poems from books or magazines are acceptable. Readable font type and
12 point size. DO NOT PLACE NAME OR ADDRESS ON POETRY PAGES. Attach entry form with paper
clip to packet of poems. List titles of poems, name, address, and phone number on opposite side of this page.
Ifreturn of manuscript is desired, enclose a stamped, self-addressed envelope with sufficient postage. *Please
do not send certified mail.

Entries should include a 250 word ¢ssay answering the question: “What can you (or the nominee) bring to the
role of Poet Laureate for the City of Alexandria?”

Deadline: Entries must be mailed to: The Alexandria Poet Laureate, ¢/o Alexandria Commission for the Arts,
1108 Jefferson Street, Alexandria, VA 22314 Manuyscript must be post~-marked NOQ LATER than close of
business Tuesday, September 5, 2006,

Notification: Winner will be notified by October 18, 2006. Pleasc note: All entries will be judged
anonymously.

Awards: $500 annual honorarium to the winner and a formal awards presentation will be part of the 2006 Alex
Awards scheduled for Friday, October 20, 2006 at the Dr. Oswald Durant Memorial Center, 1605 Cameron
Street, Alexandria.

Judges: Two Citizens from the City of Alexandnia; Published Poet; Member from the Alexandria Commission
for the Arts; Member from the Alexandria Arts Forum; Higher Education representative, An English or
Language Arts Curriculum Specialist or Teacher from one of the Public or Private Schools in the City of
Alexandria; A representative from the Business community (i.c. Chamber of Commerce or business lcader),
and, a member from the Alexandria Library Board,

Selection Process: The selection process will be two tier. First tier, judges to read all entries and choose top
entries for a panel review. Second tier, judges to hold a panel interview with the top entry candidates.
Candidates may be asked at that time to read some of their works, along with answering questions relating to
how they perceive the Poet Laureate post.

For further information or additional entry forms please write to: Alexandria Cotmmission for the Arts,
1108 Jefferson Street, Alexandria, VA 22314, or visit http://alexandriacommissionforthearts . org
The Alexandria Commission for the Arts assumes ne responsibility for loss of any work and will not be responsible

for retorn of work unless a stamped, self-addressed envelope with sufficient postage is enclosed. (Need fo decide if we
will or will not return poems/manuscripts)



ENTRY FORM
ALEXANDRIA POET LAUREATE
“Call for Nominatiens”

Please print clearly

Name of Nomince:

Address:

City: State: Zip:

Phone number (day): (evening)

Email Address:

PLEASE LIST TITLES OF POEMS:

1.

2

------------------------------------------------------------------------

Nominator’s Name:

Mailing Address:

Phone number (day): (evening)

Email Address:

Docs the nomince know you have submitted their name for consideration as the Poet Laureate?
O Yes or © No

Manuscript must be post-marked NO LATER than close of business Tuesday, September 5, 2006,
Entries shoutd be mailed to:
The Alexandria Poet Laureate

¢/o Alexandria Commission for the Arts
1108 Jefferson Street, Alexandria, VA 22314
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