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Total Salary

Fringe
FICA 12.6 12.9 03 2.6%
Retirement 289 32.7 3.8 13.3%
Health 18.3 19.9 16 9.0%
Other* 1.9 1.8 (0.1) (4.2%)

Total Fringe 61.7 674 W 9.3%

§97 41%




History of Salary and Fringe Benefits
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Changes in FTE's FY 2005 Approved through FY 2009 Proposed

Legislative & Executive

Parks Recreation & Cultural

Public Safety & Justice
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City FTE Position Count

s
= From the FY04 Approved to the FY08 Amended
Budget, 102.7 (4.0%) net FTE's have been added

to the City.
— Most were added during FYO5 & FY06.
— Since then, the City has had relatively flat growth in FTE's.

m Over 50% of the FTE increases since FY 2004 were
for Public Safety departments. The Recreation
Department and MH/MR/SA also had significant
increases during this time period.

Employee Compensation 11



History of COLA & Market Rate Adjustments
PS Only
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General Schedule Compounded COLA, MRA and Inflation
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Average

Total Current Salary

Employees as of 112008
General Schedule (FT) 1,606 $ 60,838
Public Safety (FT) 714 $ 68,930

286 $ 27,826

General Schedule (PT)

14



General Schedule
1,606 Full-time Employees

<$40 $40$50 $50-$60 $60-870 $70-$80 $80-$100 $1008120 >$120
Salary Group (Sthousands)

Sworn Public Safety
714 Full-time Employees

<$40  $40850 $50-860 $60-870 $70-880 $80-5100 §100-  >$120

1
Salary Group ($thousands) "
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12.06%

City Supplemental Plan 564% -
VRS & City Supplement Total ! 16.98% - 17.70% -
Sworn Fire & Police? 22.35% 8.0% 2641% 8.0%

Deputy Sheriffs, Fire Marshals & ERT®  2241% - 22.35% -
cl / fulkime GS er includes those working 20 hours or more.
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Total Retirement Costs

2002

T T T

2003 2004 2005 2006 2007 2008 2009
Fiscal Year

e Actual/Estimate —&— Budget
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Projected City Healthcare Costs FY 2003-2009

2005 2006 2007 2008 2009
Fiscal Year



ted FY 2009 Plan Costs

Family 9 $333

Full-time Monthly Monthly  Total Monthly
Enroliment  Employee Share City Share Premium
Q Single 384 $41 10% $365 90% $405
T Famiy 618 $96 10% $860 90% $956
o Single 8 $104 22% $365 78% $469
2 Famiy 3 $236 22% $860 78% $1,096
Optimum Choice (United Healthcare)
Q Single 294 $44 10% $400 90% $444
T Famiy 486 $105 10% $943  90% $1,048
Single 91 $114  22% $400 78% $514
§ Family 146 $259 22% $943 78% $1,202
g Single 19 $146 27% $400 73% $546
26% $943 74% $1,276
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Governmental Accoul ing Standards Board
m,;":;) wl SEC disclosi e and reporting
nandates for F)())l ;‘ent benef‘ts
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Ma m te reguires reporting, recording, and
accoun rmq for JUH(J-



Annual

Estimated Required

Unfunded Contribution

Liability (ARC)
City"?3 $88.8 $12.3
Schools* $39.0 $4.9

$127.8 $17.2

und model with a 7.5% annual retum assumpfion.
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tirement Benefits

Interjurisdictional Comparison
(excludes schools, $ in millions)"

A, Lo

(ARC)
(AAL) Annual
Liability Contribution

Alexandria $88.8 $12.3
Arlington $516.0 $50.0
Fairfax County $191.0 $16.0
Loudoun $234.0 $31.0
Prince William? $67.4 $7.4
Montgomery (MD) qofo $240.0




12.3 million ARC®

Fiscal year 2010 2011 2012 2013

Current "pay-go" $2.0 $2.0 $2.0 $2.0 $2.0
Costpool subsidy 3.0 3.0 3.0 3.0 3.0
F.B. designation draw down 4.2 3.1 2.0 14 0.0
New funding 14 2.8 4.2 5.6 7.3

Total $10.6 $10.9 $11.2 $120  $123
% ARC Funded 86% 89% 91% 98% 100%

alance drawdown timing TBD.



Historical Turnover

e T Reg. Employees incl. Refirees

=== =FT Reg. Employees excl. Refirees
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Annual City of Alexandria Retirees
w- B o
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Calendar Year
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Annual Unemployment Rate
(U.S. Bureau of Labor Statistics)
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Cumulative FTE Changes

850
750
650
550
450
350
250
150

50

-50

2004

—e— Loudoun —a— Pr. William

Local Government FTE Growth in NOVA Region

_—

—~

/

P

Py

/

s

2005

2006

—a&— Fairfax

2007
Fiscal Year*

—a— Arlington

2009

=== A lex andria

30



7%,
WS
2-20-08

City of Alexandria, Virginia

MEMORANDUM
DATE: FEBRUARY 15, 2008
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGERb'/

SUBJECT: BUDGET MEMO #3: COMPENSATION REVIEW PROJECT OVERVIEW

The City has engaged Watson Wyatt Worldwide in a contract to review the City’s compensation
policies. The attached material provides a project overview for Council’s information. An
employee committee has been invelved in the study and we expect to have a report back to
Council in the fall so that we can implement recommendations from the study as part of the FY
2010 budget. We will be available to answer any questions about this project at the next Council
Budget Work Session on Wednesday, March 20, 2008.

For Council’s information, the City also has engaged the Corbin Company to conduct a separate
performance audit and efficiency study of the Personnel Services Department. This study will
focus on the internal systems and processes used by the City’s Personnel Services Department
and benchmark them against best practices in similar organizations. The activities to be
examined include classifications, employee relations and training, recruitment and selection,

benefits and records, and the employee wellness program. We expect the study to be completed
by late Spring.

ATTACHMENT: City of Alexandria: Compensation Consulting Services Project Overview

February 14, 2008; Watson Wyatt Worldwide

STAFF: Michele Evans, Deputy City Manager
Bruce Johnson, Director, Cffice of Management and Budget




Watson Wyatt

Worldwide

watsonwyatt.com

City of Alexandria

COMPENSATION
CONSULTING SERVICES Project
Overview

February 14, 2008
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Project Overview

D About Watson Wyatt
" Qﬂl{Ct audnts stumes and»%af- - & World leader in human capital
@we\a\ﬁ fegardgng consulting. We help clients:

er CUQS aelated tO — Improve organizational performance

D N — Achieve competitive advantage
-Qrmance mﬂﬁgéfﬂem . u Clients include 70% of the Fortune

1000
a Over 6,000 associates worldwide
A e - Largtest corgpew.athon c:‘[ons[l;l(t:lng
_ practice in the Washington area
gg:ggg arkmg Of C'ty & Watson Wyatt has several of the
3 N |ar%est databases of employee pay
l Make rgcommenda in the world:

rﬁl re l’d h ~ Compensation information on over
mggm%s ga lﬂgt @SB 3,80([)) jobs positions

G — 131 Industries
K A — 24,000 Zip Codes

W\\als«m Wihatt
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.l Project Overview

s The project is divided into 3 Phases:

— Phase 1 Discover: Assess current state by gaining an _
understanding of City of Alexandria’s Classification, Compensation
and Performance Management Programs

— Phase 2 Invent: Develop, test and finalize design
recommendations

— Phase 3 Deliver: Design and Deliver Outline of Implementation
Plan, Determine Fiscal Impact

u We estimate this project to take approximately 6 months to
complete

» Watson Wyatt is working closely with a Steering Committee and
a Project Team made up of City employee’s to accomplish the
project objectives

W\\hl son Wyait
orido v




Project Approach in Detail — Discover Phase

Discover Invent Deliver
Assass Current State Define Plan Design implement
and Communicata

Re 13- D:scowr
P Ptolect Kick-off B F
& Review of Compensatuoq Phtlas@phy
¢ Benchmarking of City Baneflts
Local Govesnment Survey . ©
C i Intemewsoflessons l_ f. hed
g Report rasults (o Steemg Commlttee ‘

%- .Evaluate Current Classifica jon $ysgem aod Mem Pmcess

= GConfirm objectives

~w Tastfor dlﬁarenti&m atrewardﬁbasedon ment N

L cgnduct cqmpanson ofachigve ent of ob;gctwes to other types of syslems
- Leadership. mtemews ERD RN R

S “Focus groups e

W\\ atson MWyatt
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Project Approach in Detail — Invent Phase

Discover Invent Deliver

Assess Current State Detine Plan Design Implement
and Communicate

Phase Ik Invent g
Vo Farmujate recomglendgd rev;"_

% - Local Go;ernm. fj_._,;.i,"Sutyey |
= Evaluate curren,t operatgng status of Ctty’s QES system

. ,t Bl b RS SRS e e iR
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Pay for Performance Study: Deliver

Discover Invent Deliver

Assass Current State Detfine Plan Design implement
and Communicate

Wai~on Weatt
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.l Current Project Status

w We are currently in the Discover phase of the project

s What has been accomplished to date:

~ Kick off meetings with Steering Committee (Jan. 7) and Project
Team (Jan. 16). Discussed with groups:
# The Near Future: Organizational Mission, Strategic Planning, Goals and
Objectives
w Attraction/Retention Issues
s Communications Priorities and Preferences
a Defined outcomes of a successful project and working relationship

— Project Team Meeting #2 (Jan. 31)

» Compensation Philosophy Discussion
- Overview of current philosophy
— Relevant labor markets

w |dentification of targets for local government surveys
~ Washington Metropolitan area
— Other local govemment organizations
— Assign interim research/tasks
— Project Team Meeting #3 (To take place on Feb. 21)
» Finalize draft list of focal government organizations
» Draft interview guide for local governments

— Immediate Next Steps
a Contact organizations and conduct interviews

Wx\'nlmm Waatt
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DATE:

TO:

FROM:

SUBJECT:

WS

2-20-D8
City of Alexandria, Virginia

MEMOCRANDUM

FEBRUARY 15, 2008
THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
JAMES K. HARTMANN, CITY MANAGE%

FUNDING OF POST-RETIREMENT BENEFITS LIABILITIES (BUDGET
MEMO #4)

Attached you will find information from the October City Council Retreat on a proposed funding

plan for post-retirement benefits (i.e., health and life insurance benefits for retirees). This issue
will be discussed at the Council work session on employee compensation.

Attachment
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actuaries using trust

/o annual return assumed

— Annual
Required
Contribution
(ARC)

$12.3M
'$4.9M

$17.2M°

84
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Annual
Contribution

'$12.3
$50.0
'$16.0
$31.0
$7.4
$240.0
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Sources

Funded pay-
go cost, $2.0

Funded cost

" “Needed

pool subsidy,
U contribution $3.0
- unfunded,
$7.3
86
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Post Retirement Benefits for City
Government Retirees
Proposed Funding Plan for $12.3 million ARC!

FY2009 FY2010 FY2011 FY 2012 FY2013

Current "pay-go” $2.0 $2.0 $2.0 $2.0 $2.0
Costpool subsidy 3.0 3.0 3.0 3.0 3.0
F.B. designation draw down 4.2 3.1 2.0 1.4 -
New funding 1.4 2.8 4.2 5.6 7.3

TOTAL $10.6 $10.9 $11.2 $12.0 $12.3
% ARC Funded 86% 89% 91% 98% 100%

' Figures subject to periodic actuarial analysis, trust fund eamings, health insurance
costs, and assumed no change in the $260 monthly reimbursement rate.

87
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» @  Post Retirement Benefits for

Retirees

Summary
FY 2009 Budget Impact
$1.4 City + $0.8 Schools = +$2.2 million

FY 2013 Budget Impact
$7.3 City + $4.1 Schools = +$11.4 million

Proposed 5-year funding phase-in for City and
Schools

Establish trusts before end of FY 2008
Creation of separate trusts by City and Schools

88
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