




Of the $248.21 
personnel budget, 
about 73% is for 
salaries. And about 
27% is for benefits. 

Retirement and 
Healthcare are the 
biggest drivers of the 
fringe benefit costs. 
Retirement accounts 
for almost half of the 
fringe benefit costs, 
and healthcare about 
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Retirement 
$32.7 
13.2% 









lowhed their total increase for the new multi-department Permit Center 
FTE count through ' (2 in T&ES and 1 in P&Z), as well as several grant or 
efficiencies. special revenue funded positions (1 FTE in Sheriff, 

and 2 FTE's in T&ES). 
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I Employee Compensation- 
Benefits 

Retirement costs 
for the City are 
now at $32.7 
million or 18.1% of 
salary in the FY09 
Proposed Budget. 
A large VRS rate 
increase in FY07 
added dramatically 
to the City's cost 
for retirement in 
that year. 
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Employee Compensation- I 

I Benefits 
Increased 
employee cost 
sharing has slightly I 
offset a budgeted 
10% increase in 
healthcare 
premiums, so the 
overall increase in 
healthcare cost 
was reduced by 
$0.6 million. 







0 Employee Conpenration- 
I Benefits 

- Weigh 
- Lunch 









Fiscal year 2009 201 0 201 1 2012 201 3 
Current "paygo' $2 .O $2.0 $2.0 $2.0 $2 .O 
Sostpool subsidy 3 .O 3 .O 3 .O 3 .O 3.0 
=.B. designation draw down 4.2 3.1 2.0 1.4 0 .O 
Uew funding 1.4 2.8 4.2 5.6 7.3 



I A-cting & Keeping a 

Turnover among 
full-time employees 
is relatively stable 
over this time 
period. However, 
part-time employee 
turnover increased 

:- in CY 2007, and 
$ 2 ~  - 3 ~~ retirements 

decreased. 











City of Alexandria, Virginia 

MEMCIRANDUM 

DATE: FEBRUARY 15,2008 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY MANAGER 4 
SUBJECT: BUDGET MEMO #3: COMPENSATION REVIEW PROJECT OVERVIEW 

The City has engaged Watson Wyatt Worldwide in a contract to review the City's compensation 
policies. The attached material provides a project overview for Council's information. An 
employee committee has been involved in the study and we expect to have a report back to 
Council in the fall so that we can implement recommendations from the study as part of the FY 
201 0 budget. We will be available to answer any questions about this project at the next Council 
Budget Work Session on Wednesday, March 20,2008. 

For Council's information, the City also has engaged the Corbin Company to conduct a separate 
performance audit and efficiency study of the Personnel Services Department. This study will 
focus on the internaI systems and processes used by the City's Personnel Services Department 
and benchmark them against best practices in similar organizations. The activities to be 
examined include classifications, employee relations and training, recruitment and selection, 
benefits and records, and the employee wellness program. We expect the study to be completed 
by late Spring. 

ATTACHMENT: City of Alexandria: Compensation Consulting Services Project Overview 
February 14,2008; Watson Wyatt Worldwide 

STAFF: Michele Evans, Deputy City Manager 
Bruce Johnson, Director, Office of Management and Budget 



watsonwyatt .corn 

Watson Wyatt 
Worldwide w 

City of Alexandria 

COMPENSATION 
CONSULTING SERVICES Project 
O v e ~ i e w  
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u We are currently in the Discover phase of the project 
What has been accomplished to date: 
- Kick off meetings with Steering Committee (Jan. 7) and Project 

Team (Jan. 16). Discussed w~th groups: 
The Near Future: Organizational Mission, Strategic Planning, Goals and 
Objectives 

r AttractiodRetention Issues 
M Communications Priorities and Preferences 
a Defined outcomes of a successful project and working relationship 

- Project Team Meeting#2 (Jan. 31) 
r Compensation Philosophy Discussion 

- Ovenriew of current philosophy 
- Relevant labor markets 

r Identification of targets for local government surveys 
- Washington Metropolitan area 
- Other local government organizations 
- Assign interim researchhasks 

- Project Team Meeting #3 (To take place on Feb. 21) 
Finalize draft list of local government organizations 

m Draft interview guide for local governments 
- Immediate Next Steps 

Contact organizations and conduct interviews 



City of Alexandria, Virginia 

MEMORANDUM 

DATE: FEBRUARY 1 5,2008 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY MANAGE 

MEMO #4) 
SUBJECT: FUNDING OF POST-RETIREMENT BENEFlTS LIABILITIES (BUDGET 

Attached you will find information from the October City Council Retreat on a proposed funding 
plan for post-retirement benefits (i-e., health and life insurance benefits for retirees). This issue 
will be discussed at the Council work session on employee compensation. 

,--- 

Attachment 
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Post Retirement Benefits for City 
Government Retirees 

Praposad Funding Plan for $12.3 million ARC' 

Current "paygo" $2.0 $2.0 $2.0 $2.0 $2.0 

Costpool subsidy 3.0 3.0 3.0 3.0 3.0 

F.B. designation draw down 4.2 3. I 2.0 1.4 - 
New fund in^ I .4 2.8 4.2 5.6 7.3 

TOTAL $10.6 $10.9 $1 1.2 $12.0 $12.3 

O/O ARC Funded 86% 89% 91 % 98% -I 00% 

' Figures subject to periodic actuarial analysis, trust fund earnings, health insurance 
costs, and assumed no change in the $260 monthly reimbursement rate. 



Post Retirement Benefits for 
Retirees 

FY 2009 Budget Impact 
- $1.4 City + $0.8 Schools = +$2.2 million 

FY 2013 Budget Impact 
- $7.3 City + $4.1 Schools = +$11.4 million 

I Proposed 5-year funding phase-in for City and 
Schools 
Establish trusts before end of FY 2008 
Creation of separate trusts by City and Schools 


