






Development of the FY 2009 
Budget 

Modified zero-based budgeting approach 
Reduction of non-recurring costs - $3.8 mil 
Enrollment-based allocations for schools 

The School Board made reductions in 
January 
Reductions total $4.02 million - 2.1 % of 
the FY 2008 budget 
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Existing Programs Were 
Maintained 

Literacy for the 21 St Century Initiative 
Enhancing middle school rigor 
Modified calendar, dual language, and 
focus school programs 
Secondary technology initiative 
Summer school and K-Prep 
Advanced Placement testing 
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Enrollment* Has Increased 
Compared to FY 2007 

Total student enrollment 

Fiscal Year Actual Projected 

Total enrollment will increase over the two- 
year period by about 125 students. 

*Revised data series based on total ACPS enrollment rather than average 
daily membership (ADM). 
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Employee Benefit and Other 
Mandatory Cost lncreases 

Mandatory Cost Increases 

Manclatory Cost 
lnmases, Primati& for 
Employee Benefits, tow 
$3.67 milXIan md0.5 FTE 

FYm 
Budg8t 

Joint CiSchools Work Session 

Reductions Funded w Enrollment Mandatory Essential Other Enhancements 
Reductions Salary Essential 
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Directed Funding to Meet Program 
Goals (cont.): 

Custodial and bus driver overtime: 
$0.10 million 
Summer school funding: $0.10 million 
Curriculum specialist contract 
extension: $0.09 million 
Asst. Principal, Douglas MacArthur: 
$0.06 million and 0.5 FTE 
GED teacher: $0.04 million and 0.5 FTE 
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Unknown: Enrollment 

Enrollment trends appear to be changing 
Since FY 2000 enrollment has declined; 
increase in FY 2008 was first since FY 2000 
Increases have continued since September. 
September enrollment was 225 students higher 
than prior year; January enrollment is 470 
students higher than last January. 
FY 2009 projections will be recalculated when 
we have end-of-March data. 
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Unknown: Health Insurance 

Tentative increase in rates of 12.5% 
percent; budget based on a 10.0% 
increase 
Possibility of self-funding of MAMSIIUnited 
Health plans under discussion with City 
ACPS has no designated fund balances or 
reserve to help offset the risk of moving to 
self-funding of health insurance 
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Changes in Budget Process 

Will move to full zero-based budgeting process 
over the next several years 
Department and school budgets will be 
reviewed, with all completed over a four- to five- 
year cycle 

H Funding formulas for at-risk and differentiated 
resource calculations will be reviewed 
Refinements in performance benchmarks 
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ACPS CIP Requests: By Category 
and Tier, Funded and Unfunded 

Funded and Unfunded Amounts by Fiscal Year 

FY 2009 Fy 'Oog FY09 1 FY 2010 
FY 2010 I FY 2011 FY 2011 

Tier City 
FYI 1 

W L l r ~  City Unfunded Requested Requested Propmed City Unfunded Unfunded Requested 

Major Infrastructure ' 

Recurring I 1,311,000 1,311,000 - 1,473,525 1,473,525 - 1,280,890 1,280,890 
Infrastructure 

2 1,150,000 1 ,I 50,000 - 1,150,000 1,150,000 - 1,150,000 1,150,000 
3 ,215.500 1.215.500 - 1.248.525 f 1.248.525) 654.270 654.270 

a s t r u c t  676,501 2,623,525 
Major - 2,843,215 2,843,215 - 1,830,249 

Infrastructure 
5,548,119 5,548,119 - 10,312,811 (10,312,811) 2,343,707 

947,446 - (947,446) 709,360 

New Projects 1 220,500 
2 (977,430) 1,255,200 
3 : I - 

New Projects Total 
Grand Total 21,804,762 19,879,886 (1,924,876) 19,213,135 5,466,740 (13,746,396) 13,885,637 3,085,160 (1 0,800,477 
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Other CIP Funding Issues 

Architectural and engineering fees are funded 
but the projects themselves are not funded 
Beginnings of project funded in one year; the 
remaining portion of the project not funded in 
subsequent years 
Comparable projects funded in one year and not 
in the next, e.g, playgrounds, HVAC and 
electrical projects 
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