


Planning & Zoning

Transportation & Environmental Services
(Development & Environmental related)

. Activities



FY2009  FY2009

FY 2009 Net General Fund
Proposed Designated General Change
(All Funds) Funding Fund from FY 2008
Expenditures Sources Expenditures $ %
Code Enforcement $ 9,407,346 $ 2298818 - $ 7,108,528 $ 364685 5.4%
Planning & Zoning 6,099,182 608,343 5,490,839 420,655 8.3%
' - | T&ES (Development & Environ) 23,590,578 8,499,293 15,091,285 468,770  3.2%
e Economic Development Activities 3,938,324 666,142 3,272,182 273,173  9.1%
~ Total $43,035,430 $12,072,596 $30,962,834  $1,527,283 5.2%
% of Total City Budget 5.8%

6.6




08 FY 2009

FY 20 Change
Amended Proposed # %

Code Enforcement 1 SR i

General Fund 65.0 65.0 - -

Special Revenue 200 190 (L) (5.0%)
Total Code Enforcement 85.0 84.0 (1.0) (1.2%)

General Fund 45.5 46.5 1.0 2.2%

Special Revenue - 3.0 - 3.0 - -
Total Planning & Zoning 48.5 49.5 1.0 2.1%
T&ES (Development & Environment) i

General Fund 114.4 117.4 3.0 2.6%

Special Revenue 22.0 22,0 - -
Total T&ES (Devel & Environment) 136.4 139.4 3.0 2.2%
General Fund Total 224.9 228.9 4.0 1.8%
Special Revenue Total 45.0 - 44.0 1.0) (2.2%)
Total All Funds 269.9 2729 3.0 1.1%
All Funds as % of Total City FTE's 10.2% 10.3%
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Dept. Related Dept. Related
Fee Increases

Types of Ge neral Fund Revenue
Pages 7-35 & 7-36

Department GF Revenues

Code Enforcement Charges for Services

~ $590000

Licenses, Permits & Fees
Charges for Services

 $5461.000
$802,068

- Charges for Service

Environment) Use of Money & Property ~ $5428042

$418.868

$492,227

Economic Development Activities

$0




FY 2009 2009 FY 2009 FY 2009 FY 2009
Current Sve. Supplemental Expenditure Total Alternative

De partme nt Adjustments  Requests  Reductions  Change Budget Change
Code Enforcement $ 109320 §$§ 20,000 $ (77456) $ 51,864 -

: Planning & Zoning $ 29,128 § 86,849 - $ 115977 § 404,299
.' T&ES (Devel & Environ) $ 58939 § 354,106 - $ 413,045 =
~ Economic Devel Activities $ 246,554 $ - $ 346,554 § 243,000

100,000




2ms For Discussion  FY 2009 Proposed Expenditures by Program

All Funds Expenditures $9.4 million
Reaquests (see p. 14-29)
AN ‘r.] ACSLS (S5€EC P. <. Developer Admin Support
OK for customer educat fo- A Siippord i

elated issues R Projects
LRl 24.4%

e Customer Svc
41% 8.5%
; New

Property Maint. & Construcii
Fire Prevention AREY PN

17.8% Fire Protection 14.9%

Systems
9.8%



New Permitting Center

=« Economic Sustainability Work Group Recommendation
- City should develop the best customer relationship processes in the area

= Permit center called out in Small Business Task Force report
- Customer oriented to facilitate streamlined permit process
- More accountability during the permit review process

- Small project reviews can be completed at center while projects that
require more in depth review will be tracked from the center

- Will not bypass any required zoning or BZA approval process
- Improve communications between agencies involved with permit process

= Changes to the budget
— 2.0 new FTE’s (1.0 in P&Z and 1.0 in T&ES)
— About $200K (cost of FTE's)
— Funding for P&Z and TES positions through annually adjustable user fee

Development & Environment 8



2009 Proposed Expenditures by Program

All Funds Expenditures $6.1 million
Gis Leadership &
9.7% Mgl Rgpor

Svc's

11.1%
 Regulatory & Community
464% 27.3%
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~ FY 2009 Proposed Expenditures by Program
All Funds Expenditures $23.6 million

Engineering
Capital Project
Mgmt

Plan Review &
Permitfing
17%

Environmental

Maintenance

Recycling
5%

B .
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& Environment 14
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: , I e o e All Funds Expenditures $3.9 million

rksession with ACVA and / JI1

ch 11, 2008 - f Marketing Fund  First Night

~ SmallBusiness  3.4% 1.3%
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Center
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Aexandria Convention and Visitors Association (ACVA) ©$1963141  $2210992  $2400513 8.6%
Alexandria Economic Development Partnership (AEDP) $787,979 $827,342 $973,896 17.7%
Eisenhower Partnership** $93,787 $107,570 $106,575 -0.9%
Small Business Development Center (SBDC) $215,600 $244,740 $244,740 0.0%
Marketing Fund $112,606 $135,000 $135,000 0.0%
Holiday Marketing Program*** $125,000 $100,000 $0 -100.0%
Technology Achievement Award Program**** $5,107 $0 $27,600 0.0%
First Night $25,000 $50,000 $50,000 0.0%

$676,635
‘ ! Iy

Fund confribufions, membership fees, retained

includes all General Fund support b each agency.

il in Nov to prepare for the opening of Nafional Harbor.

¥ 2008,
above.
First Nights annual funding level from the City has been

$556,722 $666,142 -1.6%

Less: Revenues and Retained Earnings

VY 2008. Itwill be funded in part rough City funds and in
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