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CITY COUNCIL WORK SESSION 
WITH THE ALEXANDRIA CONVENTION AND VISITORS 
ASSOCIATION (ACVA) AND ALEXANDRIA ECONOMIC 

DEVELOPMENT PARTNERSHIP (AEDP) 

TUESDAY, MARCH 11,2008 

5 0 0  P.M. 

CITY COUNCIL WORK ROOM 

AGENDA 

I. Welcome and Introductions William D. Euille, Mayor 

I1 Presentation by ACVA 

111. Discussion 

IV. Presentation by AEDP 

Stephanie Brown, President, 
CEO, ACVA 

Stuart Litvin, President, 
CEO, AEDP 

V. Discussion 

Individuals with disabilities who require assistance or special arrangements to participate in the 
City Council Work Session may call the City Clerk and Clerk of Council's OfJice at 838-4500 

(TTY/TDD 838-5056). We request that you provide a 48-hour notice so that the proper 
arrangements may be made. 
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Alexandria's Tourism Economy 

Total Economic Impact of Tourism (FY06) 

$563 million - Total Expenditures by Visitors 

$102 million - Payroll 

$24 million - State Tax Receipts 

$19 million - Local Excise Tax Receipts 

Visitor spending supports 5,658 Alexandria jobs 

Source: Travel Industry Associa tion, TlEM 



ACVA's Mission 

To increase tourism and conventions that 
generate revenues and promote the City of 

Alexandria and its assets. 





Destination Weddings 

Generate revenue for Alexandria businesses through 
targeting the weddings market 

Hotel Weekend Business 

Develop new marketing opportunities that appeal to 
a broad sectio 

Offer a full we 

n of Alexandr 

dding packag 

for brides 







National Harbor Preparation 

November through March 
1. Convention: Sales Materials and Events 

2. Water Taxi Video 

3. Kiosks 

4. Rack Brochure 

5. Space Advertising 

6. Shop & Dine Alexandria: Old Town Map 

Consistent with current brand, updated to reflect info from 
study, and revised to be more response oriented 





















We bsite 

Action Items 

1. Online Marketing Training - November 

2. Modify Current Site 
a. Add Online Reservations/Tickets 

b. CollectE-mailaddresses 

3. RFP to  Identify Vendor - March 

4. Award Contract - April 

5. Build New Website - 4-6 months 
a. Build e-mail marketing system 

b. CMS 

c. More planning tools ... more selling 







Competitive Framework 

Discriminant analysis was used to categorize the attributes to 
see how they relate to one another 
It provides a visual reference of the distance between 
attributes 
We can then look a t  the destinations tested to see how 
closely they are related to the attributes and to each other 
The following diagrams show relative positions - they are not 
good or bad 



Competitive Framework 







Brand Focus 

Is full of historical ambiance 

Is a showcase for period architecture 

Charming 

Has great restaurants 

Offers an interesting mix of retail shops 



Regional Marketing Campaign 

Supplemental Request for 
Funding to Stimulate Shopping 

and Dining in Alexandria 





Foundation for Success 

ACVA recommends adding responsibility and 
funding to  i ts current programs to  close the 
gap in the City's marketing strategy. 

New VisitAIexandriaVA.com website 

Full-service advertising agency with 
destination experience 

Destination campaign with coverage in mid- 
Atlantic region 



Allocation of Funds 

The expertise of an advertising agency is necessary to 
develop a strategy, but some rules of thumb apply. 

Newspaper and radio with an online component is 
the most likely media mix for this region. 

Television is going to be expensive during an election 
year and production cost could erode the budget, 
although the footage shot for the water taxi video 
make this an option for a spring campaign. 








