
TUESDAY, JUNE 10,2008 

5:30 P.M. 

CITY COUNCIL WORK ROOM 

AGENDA 

CITY COUNCIL WORK SESSION 
WITH THE ALEXANDRIA COMMISSION FOR THE ARTS 

AND THE DEPARTMENT OF RECREATION, PARKS 
AND CULTURAL ACTIVITIES 

I . Welcome and Introductions William D. Euille, Mayor 
Pat Miller, Alexandria Commission for the Arts 

11. Lord Cultural Resources Consultant Report Pat Miller 
Alexandria Commission for the Arts 

111. Funding the Arts Kirk Kincannon, Director 
Recreation, Parks and Cultural Activities 

IV. Recommended Changes to Policy on Acquired Art Kirk Kincannon, Director 
Recreation, Parks and Cultural Activities 

Individuals with disabilities who require assistance or special arrangements to participate in the 
City Council Work Session may call the City Clerk and Clerk of Council's Office at 838-4500 

(TTYITDD 838-5056). We request that you provide a 48-hour notice so that the proper 
arrangements may be made. 



DATE: 

TO: 

FROM: 

DRAFT 

MEMORANDUM 

JUNE 24,2008 

THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

JAMES K. HARTMANN, CITY MANAGER 

SUBJECT: RECEIPT OF THE RECOMMENDED REVISIONS TO THE CITY OF 
ALEXANDRIA POLICY ON ACQUIRED ART 

ISSUE: Receipt of the recommended revisions to the City of Alexandria Policy on Acquired 
Art. 

RECOMMENDATION: That City Council: 

1) Receive the recommended revisions to the City's Policy on Acquired Art as submitted by 
staff and the Alexandria Commission for the Arts (Attachment 1); 

2) Schedule a public hearing for Saturday, September 13 to receive public comments on the 
proposed revisions to the City's "Policy on Acquired Art and schedule the policy for 
further consideration at the legislative meeting after the policy hearing and; 

3) Thank members of the Commission for the Arts and the Commission's Public Art 
Committee for their efforts on behalf of City Council. 

BACKGROUND: In September of 1987, City Council approved a document entitled: Policy on 
Acquired Art. This policy provides a mechanism for the acceptance of commissioned or donated 
art and requires the Alexandria Commission for the Arts, through its Public Art Committee, to 
review the art, assess design, consider installation and maintenance issues associated with the 
proposed art, hold a public comment period, and make a recommendation to City Council on 
whether or not the City should accept the artwork. The final authority to accept or decline the 
artwork lies with City Council. 

DISCUSSION: The Policy on Acquired Art has undergone a review by the Commission for the 
Arts and City staff. The Commission and City staff changed language viewed as outdated and 
cumbersome. The recommended revisions to the Policy on Acquired Art include simplifjrlng and 
clarifjrlng the language of the policy; and as well as streamlining and combining the policy for art 
purchases, commissions and donations into a single policy. 



The recommended revisions to the policy reflect of the Public Art Committee's study of art 
policies from other jurisdictions in the United States. The Commission and staff also conducted 
a study of the public art policies in the Commonwealth of Virginia (Attachment 2). Those 
jurisdictions in Virginia that were studied include: Arlington; Charlottesville; Norfolk; 
Richmond; and Roanoke City. Attachment 2 provides a matrix that shows how each jurisdiction 
addresses the following: Definition of Public Art; Permanent Works; Temporary Works; 
Governance; Public Art Committee; Administration; Site Selection; Artist Selection; Funding: 
Rights of the Artist or Donor. 

While all of the five jurisdictions do not provide policy direction for each of the thirteen specific 
areas that are shown on the chart, all of the jurisdictions have a provision for the following: 
Definition of Public Art; Governance; Public Art Committee; Administration; Site Selection; 
Artist Selection; Funding; Rights of the Artist or Donor; Percentage and Type of Funding. In 
addition, the majority of jurisdictions studied, have provisions for the remaining items that are in 
the Recommended changes for the City Alexandria Policy on Acquired Art: Permanent Works; 
Temporary Works; Maintenance; Deaccession; Percentage and Type of Program. 

The Public Art Committee and the Commission deliberated over the specific needs of the City of 
Alexandria, and have taken into account the history of public art in the City. These revisions are 
proposed in an effort to stay current with the public art standards for purchasing, commissioning, 
accepting and declining donations of art. 

In summary, the recommended major revisions to the Policy on Acquired Art include: 
Creating of the purpose and goals of the policy 
Limiting the number of projects a single artist can have in the City of Alexandria to no 
more than one art project by any artist within the period of seven years 
Identifying responsibility roles for the Department of Planning and Zoning and, 
Recreation, Parks and Cultural Activities 
Creating of definitions for the language used in the policy 
Defining the creation of, make up, role and working mechanism of the Public Art 
Committee 
Increasing the membership of the Public Art Committee from 5 to 13 
Establishing a clear process for public notice 
Establishing the rights and responsibilities of the artist and or donor and, the City 
Requiring installation instructions and maintenance instructions for ongoing care of the 
art and addressing the potential creation of an escrow account for the art to cover 
ongoing maintenance costs 
Enhancing the City's ability to de-accession a work of art, and identifying that the 
disbursement of funds from potential sale proceeds, be allocated to the Commission for 
the Arts 

The updates to the Policy on Acquired Art, will help establish a stronger foundation for a 
comprehensive public art program for the City. 



FISCAL IMPACT: Proceeds from the sale of deaccessioned art would be allocated to the 
Commission for the Arts. 

ATTACHMENTS: 1 .  Revisions to the City's Policy on Acquired Art 
2. Chart Comparing Public Art Policies in Five Other Jurisdictions 

STAFF: Kirk Kincannon, Director, Recreation, Parks and Cultural Activities 
Aimee Vosper, Division Chief, Recreation, Parks and Cultural Activities 
Cheryl Anne Colton, Cultural Arts Administrator, Recreation, Parks and Cultural 
Activities 



(Attachment 1 .) 

of Alexandria 



CITY OF ALEXANDRIA'S POLICY 
FOR THE PURCHASE, COMMISSION AND DONATION 

OF WORKS OF ART 

Policy seeks to provide for future artistic endeavors 

SECTION ONE -- GENERAL 
1 . 1 .  RESPONSIBILITY. The authority 

rke commissionkg and accep 
is+e&swith the City Council. 
seek a formal rec 

s is requested. The 

elines established by the 

ust be approved by the City Council, the 

acquisition, commission, donation, purchase or 

g for a program must be approved by City Council. 

c. The City may negotiate public art pieces on private property as part of the site 
planning process. The Recreation, Parks and Cultural Activities Department and the 
Planning and Zoning Department along other City departments will work with the 
Commission on these private public art projects. 



1.2. DEFINITIONS: Alexandria Commission for the Arts shall be defined as 5 2-4-90 of the 
Code of the City of Alexandria (1 98 1) as amended. 

City Council, shall mean the Alexandria City Council as defined in 2-1-1, et. 
seq., of the Code of the City of Alexandria(l98 1 as amended. 

s work mean all works 

itive selection. Such 
process shall have been approved 
Committee. All exceptions to thi 
Council. 

Public art, as defined by this pol 
including the imaginative use 

shall be art that is vi to the public that is acquired by 

ission, donation and 

ent works of art designed for specific 

e, donation or commission of art deemed appropriate 

ontracted to work as integral members of architectural, 
cture, and urban design teams; and, 

permanent public art. 

Site Integrated Works of Public Art is art that is physically a part of a facility that 
cannot be removed or relocated without destroying the artwork. The lifespan of a 
site integrated work of public art can be temporary or permanent but terminates 
the end of the City ownership or with the demolition of the facility or specific site 
in the facility such as a wall, floor or as well, outside plaza areas. 



Temporary Works of Art or Programs shall mean any art or program which is 
displayed in City owned public place or space for a period up to two (2) years. 
Temporary works of art may be displayed, commissioned or fbnded without the 
use of a competitive selection process. 

1 .&3. PUBLIC ART COMMITTEE: ission shall establish 
and appoint the members of a Public Art Committee ( 
Commission on the purchase, commission, donatior 9 

1.3.;?;1. The Committee will consist of 
follows: 

(1) One Commissioner 
art; 

(2) Up to five 
expertise in f 

(3) Up to five (5) p 

ywork within the City with 
harchitecture and/or architecture; 

the 

City such as an-twe artists 

'ublic Art Committee shall be appointed by the Chair of 
m i s s i ~ o r  the Arts. 

. . 
ke members will serve three-year terms. 

1 0 .  9 BRB two 
rthree-year terms. Members may be reappointed to the Public Art 

Committee after a hiatus of two years. 



The Committee will make its recommendations to the Commission 
regarding acquisitions, donation, commission andlor h d i n g  of 
y a r t  at the request of City Council as . . 
expeditiously as possible. a 

.& PUBLIC NOTICE. 

Arts website. In addition, 

1 2 1  
..a. 1. 

hase, donation, or funding of the art or 

ATION. After a review of the Public Art 

dance with this Policy#&me&. The Commission may also 
ing for this purpose. 

1.7.6; REFUSAL. The Commission reserves the right to recommend that the City Council 
refuse any work of art. 

1.8.% WORKS OF HISTORIC VALUE. This policy shall not apply to any existing or future 
policies and procedures of the City of Alexandria and the Office of Historic Alexandria 
relating to works of historic interest andlor historic value. 
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1.9.8; COMMISSION REVIEW REQUIRED. Except as provided for in, paragraph 1.8.3, 
above, all works of art purchased with City funds are subject to this  policy^ and 
guidelines promulgated by the Commission. 

I .  1 O.!&ART OWNED, FABRICATED OR DONA'iL'IED BY A MPLOYEE.-NGQR 
No work of art , under the control of 

or fabricated by a City employee shall be eligible for r commission by the City 
without the prior approval of the City Attorney. 



SECTION TWO 

RIGHTS AND RESPONSIBILITIES 
OF THE ARTIST, DONOR AND THE CITY OF ALEXANDRIA 

hased without a 
written agreement between the artist andfor donor 

designee. Such agreement shall, prior to its sub 
by the Commission and, as to its legal suffici 

The City may require the Artis may have under the Visual 
Arts Rights Act, 17 U.S.C. 8 1 

ion the art. However, the 
oval or relocation. In any 

threat to public safety or may harm public 

2.4. INSTALLATION. The artist or donor shall provide detailed instructions for the 
installation requirements of the art and shall be responsible for fabrication, transportation 
and installation costs of the art. The artist or donor may be required to escrow funds to 
cover the costs to install the art. 



2.5. ?A RECORDS. The Commission or &its agent(s) will maintain a permanent record of 
art wik owned by the City. 

or donor's name 

2.7. INSURANCE. The City will insure, t 
self-insurance, all completed works of 
conditions the City, with the a 

forth in an appraisal 

cess used to remove a we& 

ether any art wedebte may be deaccessioned, the 
ay be considered:- . . .  

e City's ability to continue properly to preserve or care for the 

the extent to which the work may, in the context of the collection, 
be surplus, redundant, er a duplicate or of inferior quality; 

c. the extent to which the disposition of the work may, whether by 
exchange or through use of proceeds derived from its sale, permit 
the City to upgrade and refine the collection; tm&e~ 



whether such work has been found to have been falsely 
documented, described or attributed andor to be a forgery; 

whether the artist or donor has failed to comply with the terms of 
any contract with the City; and 

f. whether deaccessioning of the art wo in the best interest of 
the City. A 

No work that has been acquired bv t 
retention may be deaccessioned g 

4 
The Recreation, Parks and Cy 
Commission or designee 
of all such restrictions at 
of those restrictions. 

If art was aave 
purchase from i , 

notify that person 
that work. 

kestriction as to its 
Bremain in force. 

kit through the 

L a gift for a still-living donor or 
k will, as a matter of courtesy, 

~le. if the work is sold, the proceeds from the 
I1 be appropriated to the Commission. 
h any deaccessioned work has been 









POLICIES SPECIFIC TO DONATED ART. 
2.8.1. LOANS. The City will consid 

determines that w q + k m e d  in the best interests of 
bendit the City. All see41 loane 

2.8.2. LIFE ESTATES. The City 
art in which the donor or m+&lwx st for life where 
it determines that acceptance o 

2.8.3. FRACTIONAL INTERESTS. 
fractional interest of any work of 

2.8.4. COPYRIGHT. Each by a clear statement from 
the donor regarding owne the wdeef art. 





APPRAISALS. Neither the C 
provide to donors appraisals of Ion will require a 
donor to submit an appraisal of 
completed by a m e d  

. ~ ~ t ~ s a l s h a l l b e  
isers for insurance purposes. 

This requireme ba !tion of theTommission. 
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