
Ci@ o f A l d o r ,  Yirgirriia 

MEMORANDUM 

DATE: FEBRUARY 12,2008 

TO: THE HONORABLE MEMBERS OF TEE CITY COUNCIL 1 

CC: JAMES K. E A R T W ,  C I W  MANAGER 

FROM: MAYOR WILLJAM D. EUILLE 4 COUNCILMAN JUSTIN M. WILSON 

S u m :  ELECIlONRElWRIVl 

The missiin dopa by the City Council on Septemba 14,2004 otnta that ouccarrful 
govemnmt i s  om that ''engagw the entire community PI it plans for thc future'." The 
most basic symptom of community arpgmcnt is plrticipldion in the elcctonl procffur. 

Over the paat 30 yam, that civic ea#qpent, r m d  b the pacatagc of 6- 
ppticipating in our municipal elations, has stcadi ly daclin , from 4 1% in 1976 to 19% 
in 2006, 

J 
In 1992, the City Council e x p r w d  concern over the redmion ia turnout among votcra 
in municipal elections. At the time, a amunittee wm qpoinfed consisting of Oaorgc 
Cook, Mikc Holm, Myke Raid, Jack Tica, Nancy Cox, William Hurd, and Sandra 
Mwhy. 

In Apil of 1993, thc Cornmitt# provided their repod to City Council-mommending 
thm changes: 

Daacasing the rmmbQ of dcctians by electing City Council members to four- 
ycor*= 
Qunging the time of City Cowcil eldons to the fdl 
Making it more convenient to votc by incmdng the n m n k  of polling places 

In March of 2007, again in raponsc to cancans rcgardiq reduction8 in tumout, the 
M a w  sppointod a new cotdt tw to sludy the imm-hir time oanslsting of RichPrd 
Habmn, Becky Davies, bbal  Cdhoun, Chrirtopha C P m p r g ~  Lynnwood Campbell, 
William Cleveland, Iris Honley, Amu Leidcr, and Joyce Woodson. 

' Ciy of Aim, "Mmyor ud Cily Cound), 2-2015 P h "  Adapld SspOsmbsr 14.20W. 
a limnoutin 1976 wu 41%. 1979 wu 39% 1982 wu 37%. 1985 wu 36%. 1988 wra 34%. 1991 v m  30%. 
1994 w a  29% 1997 wrr 2496,2000 *nr 2P-4.2003 w u  2% 2006 m a  19%. 
' Ad Ha Comnbe on Elcctim~ Pmadura.'acport of tbe Ad Hoc Corrmimts cm Elecrioo h c d u m . "  
-14,1993. 



In June of 2007, the Committee provided their IQJO~~' to thc City Ca-l-rnaking three 
~mma~dat ions :  

That the current pmeaa for Council and School Board elections not be changed 
That the Council d the School Board toe$ have nrfacicnt outbority to decide if 
a pay raise for a futPre Council or School Bod,  mpccb'vtly, in w a d  (tbe 
pmes callad for under c u m  law), md sat no need for this Committee to make 
any ad tseommoadation. 
Thot thc citizens of Alexandria arc better mod if the Mayor d Council hwc 
dqW8 -8 urirtmce, 8nd we rcwmmend thrS each ~ormcil member hvc r 
Fulltime ride (each member currently har r hplf-time ai&); alw mcommcnd that 
ntrffassjstma for the Mayor be i n d  by the aquivrleat of a half-time person 
(the Mayor currently hss the equivalent of are fLlEtime ride). 

Both the 199211993 and the 20W committees gip led  with a imilrr sd of issues, 
including: 

QIMging the nnmicipal elections from Uay to Novexdm 
Cbnga in the length of City Council term 
S- tho elaction of City Council mcmbar 
Creation of Wdistr ic ta  far the election of City Council members 
Transition to non-partimn elachna for City Council 
Changes to 0anlperrssSion for the City Council 

Of thae Iirtal changes, City Council has the ruth* today to accomplish a change in 
thc election fan Mry to November, and r chmgc m wmpmrrr5ion for the City Council. 
The remaining chat- that were discussad by the two annmittcts would require a 
change to the City Chuter. md the of the Gtnnal Assembly d the 
Govanor. 

The Code of ~irgiair' presribod that a City might change ib elcctio~ui to November by 
the adoption of an oniinrnce by the City Council or by tbc NbmWion of sigmtms to the 
Circuit Court r c q d n g  a binding r c ~ u m .  

Subsequent to the rPceipt of the 2007 report, UIC City Council chose to appoint two 
members of the Council to famulate recolmendrtims b a d  on the 2007 rcport. As 
thore designees. ad in recopition of the significant community in- in tbis h e ,  we 
have tbc bllowing racommerdatim to our collcegucs: 

1) Th~t  City Council adoptn a molution ddrerred to the Alexandria Circuit Court, 
raquerting an advisury refcmdum to appear on the ballot on November 4,2008, 
containing the question: "Should the Alnrandri. City Council consider and adopt 

'Risbud Hob= Chmir, "Repon of tr Coranittee Outed to Re* the Ekcri Pr#or for the 
AlaaPdrir City Cormcil mad th School Boud" Jlllre 21.2007. ' Codc d V i  Satioa 24.2-222.1. A m 4  2002. 



an ordinance to change the election date of the Mayor, membcrs of the City 
Council and mcmbam of the School Board h n  the May gcncml election to the 
November g m d  elsction cycle?" 

2) If the Nowmba refadurn ie s u a x d ~ l ,  en ordinance to move municipal 
elections to Novemk shall be introduced at the T u d r y  November 11,2008 
L,egislaive Meeting, d echeduled fa public hearing and adoption at the 
Slhpday Novunbar 25,2008 Public Hcprine, 

3) At the November 15,2008 PublIc Haring, the City Council shall solicit 'toput as 
to additional chaugg to OUT clsctiom thrt may be rpquimd. 

4) At the Novanbcr 25 ,20O&~lat ive  Meeting, the City Council ohall adopt a 
rsrrolution ~~ any dsrirsd chmgca to rhs City Chrrter. That rc102ution shall 
be forwded to the City's Oenerat I\r#mbly dcl@on for introduction duing 
the 2009 Geslaal Assanbly #rrioh 

!i) If c w e 8  to the City Chute rre rcqumtd, City Council shrll hold the required 
public htaring at the December 13,2008 Public Hearing. 

cc: Wi Pc!wa, City Attorney 
Bernrvd catan, Legislative Dhctor 
The Alcxadh School Bod 
Mary LaMois, SamtPry, A l c x d a  Electoral Board 
Senator Pay Tim 
Scaptar Richard S a s h  
Delegate Bripn Moran 
Delegate Adem Ebbin 
Delegate DavidEnglin 



RESOLUTION NO. - 
WHEREAS, Section 24.2-222.1 of ths Code of Virginia a u t h o ~  the Alexandria City 

Council by ordinance, to change the election dde of the Maw, m e m h  of the City Council 
and members of the School B d  h m  (bc May g e n d  eldon cycle to Ihc Novemba g m d  
election cycle; and 

WHEREAS, Section 3.13 of the Aid City C h k r  provides that the City Cormcil 
hru the authaity to submit my proporad ordinance, qucstion or issue to the qualifial voters of 
the City for M advisory rat-; a d  

WHEREAS, Section 3.13 of the City Charter ad S d h n  242-684 of the Code of 
VirEJinia further provide (1) that any such advisay r e f d m  be i n i t i d  by mlution dthc 
City Council addressed to the Circuit Court of the City of Almundriq Virginia, and (2) that, if 
thc request is found by thcCourt to bcinplopetorda, thtCatrtahallordathcadvirory 
r e f d u m  election to be held in witbin a 1wonable time ad on a date in conformmc~ with 
state law; and 

WHEREAS, Section 24.2-682(A) of the Codc of Vorginia pcdb such advirOry 
refacrdum election to be held on the ssme day as a gcnanl eledion; and 

WHEREAS, tht City Council has concluded that it is neccrsary ad d c h b k  to sobmit 
to the qualified votora of the City an advisuy referendum ap the question of whether the City 
Council &odd change the election date of the Mayor, nmnbcn of the City Couacil and 
mm- of the School Bosrd 6um the May general e l d m  ~ l e  to the Novanbcr general 
e l d o n  -1s and 

WHEREAS, the City Council hw concluded that INK% advisory rcfWum qucslion 
should be placed oa the Lullot at the November 4, 200s Ipncnl election, in order that aa m y  
qdifial  votar u possible psrticipate in the rtfercndmn eladion; 

NOW, THEREFORE BE IT RESOLVED, that thc City C o d  dws bmby raqncct 
that thc Cimuit Court of the City of Alexandria. Virginia orda md direct that the fbllowing 
advisory dmndurn question be submitted to the qualified v o h  of the City d the Novnnbcr 4, 
2008 gcncr8l ehtion: 

Should the Alexandria City CoWCIl considor and adopt an 
ordinance to cbnngc the elation date of the Mayor, rnemh of the 
City Council and m a n h  of the School Boud from the May 
general election to the Novanbtr g e n d  election cycle? 



AND BE IT PURTHeR RESOLVED, thrt the City Council does haeby direct the City 
Clerk to attest, and the City Attorney to file this resolution with tbe Circuit Court, in the ma~er  
provided by law. 

WILLIAM D. EUILLE. MAYOR 

AlTEsT: 

Jacqueline M. Handemson, CMC, City Clerk 



CITY SEAL HERE 

Notice of Public Hearing on the City of Alexandria Electoral Process 

The City Council of Alexandria seeks public input regarding possible changes to the city 
charter to determine if the community prefers that the present process or a different 
process be used to elect the City Council and School Board. 

Therefore, the Council will hold a public hearing on Saturday, June 14,2008, at 9:30 a.m. 
(or as soon thereafter as this matter may be heard) in the Council Chamber, Alexandria 
City Hall, 2"d Floor, 301 King Street. The purpose of the hearing is to receive public 
comment on (1) which one of the following sets of questions should be submitted for 
advisory referendum to the voters of the City (comments on the wording of the questions 
are also welcome); and (2) whether the preferred set of questions should be included on 
the ballot at a May general election, or at a November general election. 

Option One is a set of four questions that would read as follows: 

The City Council is seeking public input regarding possible changes to the city charter to 
determine if the community prefers the present process or a different process to elect the 
City Council and School Board. The following questions represent four approaches to 
conducting local elections. These approaches are designed to avoid overlap with federal 
elections. Please vote "yes" or "no" on each question. 

1. Do you support continuing the existing 3-year terms of service for the 
City Council and School Board, with May elections for all members? 

Yes - 

2. Do you support a change to 4-year terms of service for the City Council 
and School Board, with November elections every 4 years for all members 
held at the same time as state delegate and state senate elections (that is, in 
odd-numbered years)? 

Yes - No - 

3. Do you support a change to 4-year, staggered terms of service for the 
City Council and School Board, with November elections every 2 years 
for a portion of the Council and School Board held at the same time as 
state delegate and state senate elections? 

Yes - No - 



4. Do you support a change to 4-year, staggered terms of service for the 
City Council and School Board, with May elections every 2 years for a 
portion of the Council and School Board? 

Yes - No - 

Option Two is a set of two questions that would read as follows: 

The City Council is seeking public input regarding possible changes to the city charter to 
determine if the community prefers the present process or a different process to elect the 
city council and school board. 

1. Should the City change from spring (May) elections every 3 years for the City 
Council and School Board to fall (November) elections every 4 years that occur at 
the same time as elections for state delegates and state senators (that is, in odd- 
numbered years)? 

Yes - No - 

2. Should the City change from electing City Council and School Board members 
all at the same time to staggering terms of service so that a portion of the City 
Council and School Board is elected in alternating elections? 

Yes - No - 

For fkther information, please contact: Bernard Caton, Legislative Director, at 
703.838.3828 or Ignacio Pessoa, City Attorney, at 703.838.4433. 

Individuals with disabilities requiring assistance or special arrangements, and individuals 
who require translation services to participate in the City Council meeting may call the 
City Clerk's Office at 703.838.4550 (TTYITDD 703.838.5056). We ask that you provide 
a 48-hour notice so that proper arrangements may be made. 

Persons wishing to speak on this item may sign up prior to the public hearing meeting by 
calling the Office of the City Clerk and Clerk of Council at 703 838-4550. 




