
EXHIBIT NO. I 
City of Alexandria, Virginia 

MEMORANDUM 

DATE: JUNE 19,2008 

TO: THE HONORABLE MAYOR AND MEMBERS F CITY COUNCIL 8, 
FROM: JAMES K. HARTMANN, CITY MANAGER a 
SUBJECT: RECEIPT OF THE RECOMMENDED REVISIONS TO THE CITY OF 

ALEXAIYDRIA POLICY ON ACQUIRED ART 

ISSUE: Receipt of the recommended revisions to the City of Alexandria Policy on Acquired 
Art. 

RECOMMENDATION: That City Council: 

(1) Receive the recommended revisions to the City's Policy on Acquired Art as submitted by 
staff and the Alexandria Commission for the Arts (Attachment 1); 

(2) Schedule a public hearing for Saturday, September 13 to receive public comments on the 
proposed revisions to the City's "Policy on Acquired Art and schedule the policy for 
further consideration at the legislative meeting after the policy hearing and; 

(3) Thank members of the Commission for the Arts and the Commission's Public Art 
Committee for their efforts on behalf of City Council. 

BACKGROUND: In September of 1987, City Council approved a document entitled: Policy on 
Acquired Art. This policy provides a mechanism for the acceptance of commissioned or donated 
art and requires the Alexandria Commission for the Arts, through its Public Art Committee, to 
review the art, assess design, consider installation and maintenance issues associated with the 
proposed art, hold a public comment period, and make a recommendation to City Council on 
whether or not the City should accept the artwork. The final authority to accept or decline the 
artwork lies with City Council. 

DISCUSSION: The Policy on Acquired Art has been a reviewed by the Commission for the 
Arts and City staff. The Commission and City staff changed language viewed as outdated and 
cumbersome. The recommended revisions to the Policy on Acquired Art include simplifying and 
clarifying the language of the policy and streamlining and combining the policy for art 
purchases, commissions and donations into a single policy. 



The recommended revisions to the policy reflect the Public Art Committee's study of art policies 
from other jurisdictions in the United States. The Commission and staff also conducted a study 
of the public art policies in the Commonwealth of Virginia (Attachment 2). Those jurisdictions 
in Virginia that were studied include: the Cities of Charlottesville, Norfolk, Richmond, Roanoke 
and Arlington County. Attachment 2 provides a matrix that shows how each jurisdiction 
addresses'the following: Definition of Public Art, Permanent Works, Temporary Works, 
Governance, Public Art Committee, Administration, Site Selection, Artist Selection, Funding, 
and Rights of the Artist or Donor. 

While all five jurisdictions do not provide policy direction for each of the thirteen specific areas 
that are shown on the chart, all of the jurisdictions have a provision for the following: Definition 
of Public Art, Governance, Public Art Committee, Administration, Site Selection, Artist 
Selection, Funding, Rights of the Artist or Donor, Percentage and Type of Funding. In addition, 
the majority of jurisdictions studied, have provisions for the remaining items that are in the 
Recommended changes for the City Alexandria Policy on Acquired Art: Permanent Works, 
Temporary Works, Maintenance, Deaccession, and Percentage and Type of Program. 

The Public Art Committee and the Commission deliberated over the specific needs of the City of 
Alexandria, and have taken into account the history of public art in the City. These revisions are 
proposed in an effort to stay current with the public art standards for purchasing, commissioning, 
accepting and declining donations of art. The updates to the Policy on Acquired Art, will help 
establish a stronger foundation for a comprehensive public art program for the City. 

In summary, the recommended major revisions to the Policy on Acquired Art include: 
Creating of the purpose and goals of the policy 
Limiting the number of projects a single artist can have in the City of Alexandria to no 
more than one art project by any artist within the period of seven years 
Identifying responsibility roles for the Department of Planning and Zoning and, 
Recreation, Parks and Cultural Activities 
Creating of definitions for the language used in the policy 
Defining the creation of, make up, role and working mechanism of the Public Art 
Committee 
Increasing the membership of the Public Art Committee from 5 to 13 
Establishing a clear process for public notice 
Establishing the rights and responsibilities of the artist and or donor and, the City 
Requiring installation instructions and maintenance instructions for ongoing care of the 
art and addressing the potential creation of an escrow account for the art to cover 
ongoing maintenance costs 

• Enhancing the City's ability to de-accession a work of art, and identifying that the 
disbursement of funds from potential sale proceeds, be allocated to the Commission for 
the Arts 



On July 15, 2008 the Commission for the Arts will conduct a public hearing on the revised 
Policy for Acquired Art draft. Notice for the public hearing will be advertised throughout the 
City of Alexandria to ensure there is adequate notice given for public comment. The public 
comments received at the Commission public hearing will be included in the presentation to City 
Council at the September City Council public hearing. 

FISCAL IMPACT: Proceeds from the sale of deaccessioned art would be allocated to the 
Commission for the Arts. 

ATTACHMENTS: 
Attachment 1. Revisions to the City's Policy on Acquired Art 
Attachment 2. Chart Comparing Public Art Policies in Five Other Jurisdictions 

STAFF: 
Kirk Kincannon, Director, Recreation, Parks and Cultural Activities 
Aimee Vosper, Division Chief, Recreation, Parks and Cultural Activities 
Cheryl Anne Colton, Cultural Arts Administrator, Recreation, Parks and Cultural Activities 



(Attachment 1 .) 

Acquired Art 

. . 

of Alexandria 



CTTY OF ALEXANDRIA'S POLICY 
FOR THE PURCHASE, COMMISSION AND DONATION 

OF WORKS OF ART 
BY TEE CITY 9%' LAxL- 

The purpose of this Policy is to promote and encourage private and public entities to f ~ ~ r t h e r  the 
development and public awareness of and interest in art and cultura1,activities in the City of 
Alexandria. The goal is to integrate art into the City and to encoufage economic development, 
stimulate interest in art and enhance Alexandria's reputation,asanational leader in the arts. This 
Policy seeks to provide for future artistic endeavors and the'promotion of Alexandria's cult~tral 
heritage, strengthen community pride and foster tourism. / 

SECTION ONE -- GENERAL 
/" 

1 . 1 .  FUZSPONSIBILITY. The authority 
. . .  

the commissionk-g ancl acceptance of wzefkfefart by the City of Alexandria (the "City") 
is-with the City Council. It shall be the policy and practice for the City Council to 
seek a formal recommendation from the Alexandria Commission for the Arts (the 
"Commission") when+wdeefar t  is to be purchased, commissioned or donated to the 
City or when funding for educational and other art related programs is requested. The 
Commission and its'idbordinate bod .Committee shall act in 
accordance witkthis ~olk~&&eme&: 

./: '; 
guidelines established by the 

Commission:' ,, 

4 
. . . .  . , ' (, . . 

. . . .. . . .'< , , , , .... 

dria no more than one art project by any 
sioned, or funded within a period of seven 
ust be approved by the City Council, the 

ion, commission, donation, purchase or 
st be pre-identified and approved by the 
artrnent and the Planning and Zoning 
ublic Art Committee, and other appropriate 

, . .  ... 
City deparhents.cir~dommittees, .% l, .. .. ci in addition, the art acquisition, commission, donation, 
purchasing, o i  furiiiing for a program must be approved by City Council. 

c. The City may negotiate public art pieces on private property as pail of the site 
planning process. The Recreation, Parks and Cultural Activities Department and the 
Planning and Zoning Department along other City departments will work with the 
Commission on these private public art projects. 



1.2. DEFINITIONS: Alexandria Colnmission for the Arts shall be defined as  Ij 2-4-90 of the 
Code of the City of Alexandria (1981) as amended. 

a. . City Council, shall mean the Alexandria City Council as defined in 5 2- 1- 1, et. 
seq., of the Code of the City of Alcsandria(l981 as amended. 

b. Permanent Worlcs of Public Art or Permanent Art Programs work mean all works , , , I ,  

of art piuchaseci, donated, commissioned or funded,~hicE; , .?. , .,<, shall be displayed or 
ltept for two years or more, and shall be subject to'competitive selection. Such 
process shall have been approved by the ~om~rr i iss ion~md the Public Art 

: ''I .,,,. . . 
Committee. All exceptions to this procedure~must be 
Co~mcil. / 

,. 

,/' 

c. Public art, as defined by this policy~~ncompasses the 
including the imaginative use and-i&eplay of a l l~~h i s t i c  disciplinei;:including but 
not limited to performing arts and street fnirs,../iGd~ic art governed bythis Policy 
shall be an that is visually or physically acc&iib~e to the public that is acquired by 
City funds, donated to the City, or approv~d by the City Council. 

d. Public Art Committee shall be established by the Alexanclria Commission for the 
Arts to advise ,. the . . Commission regarding, purchase, commission, donation and 
filnding of &.' . . 

/ . , 
. . 

e. ~ublic'art project shall h e a n :  
.. . 

(1) The cqmmissiofiing~ofpesmanent worlts of art designed for specific 

on or commissiol~ of at? deemed appropriate 

ontracted to worlc as integral members of architectural, 
icture, and urban design teams; and, 

( 4  Installations, artist-in-residence programs, ancl other short term projects 
,or  planning activities that result in the creation of temporary or 
permanent public art. 

f. Site Integrated Works of Public Art is art that is physically a part of a facility that 
cannot be removed or relocated without destroying the artwork. The lifespan of  a 
site integrated work of public art can be temporary or permanent bult terminates 
the end of the City ownership or with the demolition of the facility or specific sitc 
in the facility such as a wall, floor or as well, outside plaza areas. 



g. Ten1poral-y Wol.1~~ of Art or Programs shall mean any ai-t or program which is 
displayed in City owned public place or space fol a period up to two (2) years. 
Temporaiy works of art may be displayed, commissioned or funded without the 
use of a competitive selection process. 

1 .&3. PUBLIC ART COMMITTEE: ssion shall establish 
and appoint the members of a Pu ee") to advise the 
Commission on the purchase, con~mission, donation c+hwde of art. 

1.3.1-1. The Committee will consist of u 
follows: 

(1) One Commissioner 
art; 

(2) Up to five ( 5 )  persons who reside or worlc within the City with 
expertise in urban planning, landscape architecture and/or architectnre; 

(3) Up to five (5) persons who reside within the City such as an* artists 
or a-ts profession 

, (4) Two (2) persons who reside in the City with an interest in art. 

Thechair ;fthe.~ublic Art Committee shall be appointed by the Chair of 
the ~&nmissibn :. : for the Arts. 

I. , , . 
: .  
: . .  . . 

1.3.2:3.' Comqittee members will serve three-year terms. 

, . 
Committee members may serve a maximum of e m  two 

full three-year terms. Members may be reappointed to the Public Art 
Committee after a hiatus of two years. 



1.3%. The Committee will make its recommendations to the Commission 
regarding acquisitions, donation, commission antilor funding of 
-art at the request of City Council as 

. . 
expeditiously as possible. -y 

1.32 .5 .  ict-of-interest policies . . 
of lhc C- the City 

1.4.3, PUBLIC NOTICE. 
prospective purchase, commission, donation:or,fundingo~'~rt, to the extent practicable, 
by notification in the local newspaper, on the City's~bebsite and the Con~mission for the 

,< / . . . . . . 
Arts website. In addition, /, in vwi-tmg 

, :< .. : ., 
,, , . .  

, . , ,  

1 7 1  
I.,.1. a photograph or model ;<other means of notification may be used. Such 

notification shall besmade at ,., least .. two (2) weeks prior to the date of & 

, . . . ,. 

</ 
, ' .  
~ the Commission meetings 

;to consider the-a~~uisition,~~urchase, donation, or filnding of the art 01. 
,. . 

program.,, , 1f , the purchase , .. or,zjcq~*isition involves public filndin,, o notice 

1.5 

1.6.5: FUNDING. Commission funds wi4l-h may be set aside for the acquisition and 
commission of ah  in accordance with this Policy-%&em&. The Commission inay also 
seek other sources of funding for this purpose. 

1.7.6: REFUSAL. The Commission reserves the right to recommend that the City Council 
rehse any work of art. 

1.8.3,  WORKS OF EIISTORIC VALUE. This policy shall not apply to any existing or future 
policies and procedures of the City of Alexandria and the Office of Historic Alexandria 
relating to works of historic interest and/or historic value. 

4 



1.9.8, COMMISSION REVIEW REQUIRED. Except as provided for in, paragraph 1.8.3, . - 

above, all works of art purchased with City funds are subject to this Policy&tteme& and 
guidelines promulgated by the Commission. 

1.10.9-ART OWNED, FABRICATED OR DONATED BY A CITY EMPLOYEE.+KKH? 
pTTv A TT3B@X NO work of art owned by, under the control of 

or fabricated by a City employee shall be eligible for purchase or commission by the City 
without the prior approval of the City Attorney. 



SECTION TWO 

RIGHTS AND RESPONSIBILITIES 
OF THE ARTIST, DONOR AND THE CITY OF ALEXANDRIA 

/ 

2.1. WRITTEN $%KSASGAGmEMENT.  No work will be-purchased without a 
written agreement between the artist and/or donor and theZdi6. The agreement must be 
wlkid.+kRs8eeff approved by the City Council and signed-by the City Manager or his 
designee. Such agreement shall, prior to its subrnisri6rito the*City Council, be approved 
by the Commission and, as to its legal sufficiency, by the City Att 

/ 

. . 
/< ...' 
0; i ,, <-. , .. 

The City may secluire the ~ l - t i s t ' ~b :wi i i~~  all rights th&:she/he may have under the Visual 
Arts Rights Act, 17 U.S.C. 5 10 1 -etrseq.:~(1990) ("VAR&") to  protect the City's interest. 

ove or deaccession the art. However, the 
rtist b e f o ~  removal or relocation. In any 

ve art without notification to the Artist 
threat to public safety or may harm public 

ss otherwise agreed to in writing, +amtmet 
fabrication, transportation, d ins t a l l a t i on ,  
ill not assume liability for injuries to 

ation. e b v w k s  . , 

ide detailed instructions for the 
case of the art, including future maintenance cost. The artist or 
fund an escrow account to cover the costs of maintaining the 

ide detailed inst~*uctions for the 
installation requirements of the art and shall be responsible for fabrication, transportation 
and installation costs of the art. The artist or donor may be required to escrow funds to 
cover the costs to install the art. 



2.5. %L RECORDS. The Commission or &its agent(s) will maintain a permanent record of 
art weds owned by the City. 

/k: ;:;,<,. 
,'?*, ,,?.?: -, 

2.6. 2-;5 CREDITS. A notice, including but not limited to, theiartlst's and/or donor's name 
,". :3.i;* 

and stating that mm&mmg the City is the owner of . . the::,a;-eww&p, .'I will be publicly 
displayed and identified with the art t tlie donokrequests to remain 
anonymous, the credit will reflect t 
for by the City. The Commission 

2.7. INSURANCE. The City will insure, th ommercial insurance or 
self-insurance, all completed works of art pkihased.bfthe ,,. $.>.? city for amounts and under 
conditions the City, with the advice of the Comniission; deems appropriate. The City will 
not necessarily insure works of,irt for rth in an appraisal 
submitted by donors or other v ~ l u k i o '  

. . 

2.8.3- DEACCESSIONING. Deaccessioning meahs;,the formai'piocess used to remove a wefk 
of art from the City's collection. ,/ ./I 
%l. ent Specifically co lates that works from the City's 

om time,to time, be sold or otherwise disposed of. 
1 . . %  
. ,.., 

City's ability to continue properly to preserve or care for the 

the extent to which the work may, in the context of the collection, 
be surplus, redundant, tx a duplicate or of inferior quality; 

c. the extent to which the disposition of the work may, whether by 
exchange or through use of proceeds derived from its sale, permit 
the City to upgrade and refine the collection; a d k  



d, whether such work has been found to have been falsely 
documented, described or attributed andlor to be a forgery; 

e. whether the artist or donor has failed to comply with the terms of 
any contract with the City; and 

f. whether deaccessioning of the art in the best interest of 
the City. 

K7&3. No work that has been acquired by t estriction as to its 
retention may be deaccessioned while such restricfion remain in force. 
The Recreation, Parks and ~u l&ra l  Xctivities Depahment through the 
Commission or designee 0; &agent shall be notified by the City Council 
of all such restrictions at fhe time of acquisition and will maintain a record 
of those restrictions. , , 

"' 

W . 4 .  If a-t was a+e& originally received as a gift for a still-living donor or 
p~~rchase from a still-IiTiing artist, the'city will, as a matter of courtesy, 
notify that person of any determination made by the City to deaccession 
that work. 

, .  . .  ~. 
. . , ~ .  , . . 

2&5.  he f 6 1 1 6 ~ i ; ~  methods of deaccession h a y  be considered: exchange, 
public auction:and priv~te.sale. If the work is sold, the proceeds from the 

< 
sale of the d&i+essioned work will be appropriated to the Commission. 

manner in'which any deaccessioned work has been 





TU - 
AT- 





2.8 POLICIES Sl'ECIFIC TO DONATED ART. 
2.8.1. LOANS. The City will consider accepting works of ai-t on loan where it 

determines that a eq&wed  the loan e-i%ewA will be,in the best interests of 
be&% the City. All & loaned5 art shall be for a definite time period. kmed-e~ 

1:fn 

, 
2.8.2. LIFE ESTATES. The City will consider-accepting the donation of any work of 

art in which the donor or me-etlm another person retains an interest for life where 
it determines that acceptance of the work.wil1 be in the best interest of the City. 

I ,  

2.8.3. FRACTIONAL INTERESTS. The City will consider accepting the donation of 
fractional interest of any work of art where it determines that acceptance of the 
work will be in the best interest ofbme& the City. 

2.8.4. COPYRIGHT. Each donation must be accompanied by a clear statement from 
the donor regarding ownership of the copyright for W the we-&& art. 





2.9 APPRAISALS. Neither the Commission nor the Public Art Committee M will 
provide to donors appraisals of d o n a t e d ' d a r t .  The Commission will require a 
donor to submit an appraisal of the donated w e k #  art The appraisal shall be 
completed by a member of the American Society of Appraisers for insurance purposes. 
This requirement may be waived at the discretion of the Commission. 

I 

7 o T-F -r~..r;t.. -. / .  I I  



Chart Comparing . Public Art Policies of Five Jurisdictions - - .- -. - 

In policy 

Governance 
Publlc Art Committee to 

Final authority for acceptance 
with City Council 

Arlington, VA Provhlon Alexandria 

Cumnt 

Department of Recreation. 
Parks 8 Cultural Activities 

Alexandria 

Pronoseti 

Case-by-case basis for the site 
selection. Arts Commission. Public 
Art Committee and other departments 
or  committees assist wtih the site 
selection, not pre-identified prior l o  1 jacceptance and approvals. 

Broadest dehnrtion inc. all 
disciplines, performing arts & 
street fairs accessible to the 
public whether purchased. 
loaned, commissioned or 
donated 

Displayed or kept 2 years 
or more. 

Dtsplayed up b 2 years 
May be purchased wlo 
wmpetitlve process 

changes 

- -- 
Attachment 2 -- --- 

Richmond. VA Roanoke, VA 

-- .- -PA-.- - 
Original or limlted multlple Includesb~t IS not limited visual Visual arts works:.sculpture. earthwork. 

art-anginal work that includes drawing, painting. fresco, mosalc, waterworks, m ~ , c r a f t s ,  mixed discipline or medkm accessible to the public_ 
to the publlcand may possess drawings. paintings, murals, photograph, neon, glass, limited edibon medla, dewratlve. ornamental encompasses the broadest definition of visual 
functional as well as aesthetic gcaph~c art, sculpture, photography. print o~ l l !graphy,  - - sound, literary eFFents. or functional elements, murals, 

bas rellef, mlxed media art and v~deolfilm, -- hybrids of any ex~sting medla 

-- other appropriate artbrms. or new genres, or. intergral to architecture a r t w o r k s - -  a e s t h e t f i ~ ~ c e m e n t s  such as fountations,-_ 
and landscape. landscaping, textured walls. mosaices, tiles 

-- lnellgible art work defineas other .- --- --- other ornamentation. 
decorallon landscaping, and -. - -. 
equlpplng are not considered - 

- -I 10.1111 or kept 3 years 
-. . . -. 

Pleces purchased from time to time Deaccessions -. - . - not -- before 10 years. Not defined Not defined 
or more :through the Art In Place wmpebtion. 

~ i m d r a m y t  defined .. 

D~splayed or kept less than 
- I Works w* the Art In Place organlzaalon Not defined relocation or removal are I Not defined Not defined 
3 years t o  annually install temporary pfeces ~n however ozons articulated Able to have 

-- comm temporary ~nstallatlons for communfty projects - 

-- - - - and fo~ducat~onal  -. outreach - for projects -- I 
- . . - 

.Roanoke Arts Commission makes recommend- Publ~c Art Commission appointed -- - - . . 
recommendation to City Manager. City Manager by Planning ComrmJlion. PAC atlon to City Manager. C i t y M x a g y  makes 

Council of the Arts, wt?o then makes determines if City council needs to appyve. 
-- a recommendation to Recreation -- Subcomm~tee of PAC has Clty Council 

'Department. who then Piedmont Council rT!esentative, the Planning&epsrtment Director C l t y  Manager's Annual Budget ,-- related lo  public an. -- 
along with Recreation Department makes and Planning Comm~ss!on work dosely with PAC.-_ ' - -- -- .- - . 
4 r e c o m m e n d a t i o n ~ o u n c i l  who has -- - 

I final authonty to accept permanent I-- - .- -- 
pieces - - 

-- 
13 members chaired by a member Subcommittee of the Arts Dlrector of Recreation Department sits Eleven members appointed by Eleven %hers wl staggered 3.;;- Fifteen - members appointed by City Council --- 1 - 7 members of the Comm~ss~on on Board of D~rectors of the Art In place City Counc~l. ~ e m b e v  - terms, D~rector of Community Development - 

organ~zation and the Departments C o m m i s s ~ o f l ~ g n  8 Review and the Arts holds permanent seat. 
1 Landscape Designer sltoon me selection and Humanities have standlng sea6 on PAC 

'40 changes 

Pre-identified prior to acceptance 
and approvals by Clty Counc~l. Arts 
Commission. Public Art Committee 
and other departments or committees 
assist with the site selection 

- 

committee for the selection of the arbst -. 
Art and Sculpture Commdee of P~edmont - 
Counc~l of the Arts works wrth Recreation -- 
Department mth selectlon of permanent 
art ~n City facll~bes I - 

Department of Parks, Recreation 'Department of Recreation and Parks ~ ~ a ~ c i l i t i e s .  Arts and Department of Planning h~res Department and Division of Economic 
and Community Resources Entertainment. Bureau of Cultural Affairs P u b ~ ~ C o o r d i n a t o r  to work w1PAC Development. City Manager responsible for 

and Special Events wl PAC public art and public art inventory. 
I I 

County-initiated prqects Site selection for temporary installations City Depts work Public Art Commission - City Depts work with OMB for public City initiated p ~ g c t s .  1% of projects. 
located on sites identified in pmpooedby Art In Place, then D~rector on projects over $500,000 places 1% in art projects in excess of $250,000 arts Private projects to be included with proposed- 
Public Art Master Plan. .of Recreation Depament works with- Public Art account for Bureau art projects works receive 1% of total w s t  Publ~c site plans. Commission reviews the pbulic art 
County may negobate public, . Trafic. Public Sewice and Unities Depart- Project Planning Committee determines site art p ro jec t s~ te  Seledon Team determines proposal andmakes a recommendation to - 
art on private pmpe"yasPpart of ments W-get approvals for me site. for publlc a r t 7 .  locallon and seeks approvals as necessary. developer and C i t yap~p rop r i a teness  to Site 
site planning process. Landscape Designer of Recreation - I !plan. Community intiated, groups, or neighbor- 
Community-~naated projects Department involved mth developing the hood association propose a public art project 
may also bepposed by I recommendation. ! for site on or not on the public art site plan, they 
applicabon to County I apply for City funds to implement project. 



Provision - 

Artist Selection 
-- 

-- .~ 

Arlington. VA Chafiottesvilie. VA Norfolk. VA Richmond, VA Roanoke, VA 

Open competition, ~nv~tat~onal Open competition. iimlted competition, and Open wmpetitron, invitational 
- -- - -. - -- Open wmpetltion. Pre-qualifiation of Open competition, invitational 

wmpetltion or direct selection by direct purchase Appropriate seledon competition or direct selection ~- Bidders, or Dlrect SolicitationlSole Source wmpetltion or direct selection -- - -- 
. .. method determined by the revue~ -- 
- commiiie Procedures for the select~on of -- -- 

the an developdasthe proposal process - .- -- .- -. -- - 
- to solicit art. -. -- - 

Alexandria 
Current 

Open competition, invitational 

compebtion or direct selection 

Direct county fundlng: blannud D i c t  City fund~ng from City's CIP and Direct funds throoh CIP oipmject in Dlrect funds through annual %P of projects-Direct funds throumpxoJect, no  more than- 
amount up to .5% of ~ l ~ b u d g e t . s Y e a t e r  than 5100.000 _excess of f500K get* o e t ,  also In excess of S250K get 1% of cost. also 5100K per eligjble project may be  a l l o c a t e d -  
Developer contributions negouated 1 % of total Cost Of the projectcte set private sector can contribut funds or a r t _ -  private sector funds through Community- through the 1% calculation. Private sector 
as part of site planning process aside to commission or purchase art for a reviewed by PAC wl recommendation Foundailon Negxe! wlth developers and ~ ~ m m u n i t y p f ~ ] e ~ t ~  have not yet occurrrd. - 
depslted in Public Art Fund and project or public spaces. ALnually to City Manager. wl PAC and Planning Department 
mp -- 

admtnlstered by Department of 510,000 given to Artln Place to conduct -- 
Parks. Recreation and Cultur+ 'tempwary public art competition. 
REurces which provides staff and 
- - -- - 
general pmgram support - - 

. - . - - -- - 

Alexandria 
Proposed 

NO changes 

NO changes Funding 

-- 

Commission funds and donations 
can be used for public art. Public an 
in private development projects is  
negotiated through the Planning & 
Zoning Department as part of the site 
planning process. 

- 
.- 

-- 

- - 

- -- - 
I -. ... - 

I 
- - 

- ! 
-- - 

- - 
- - - 

up 

.- 

I 
- - 

C~ty retams ownership. Developer 
projects negotiated case-bycase 

Artist or donor to provide a detailed 
instruction and maintenance plan. 
may be required to fund escrow 
account for maintenance 

Maintenance 

- 

--- 

Deaccession . - 

.- --- 
In general, wuntry retalns between artist and City. Art inEace projects in general, wuntry retalns -- -.- In general, city retains 
ownership Developer projects between artist and Art In Place. - - - -- - --- ownership. Developer projects - --- . . . o w n ~ p .  D e v e l o p e r ~ e a s  
negotiated case-by-case. - negotiated case-by-case. negotiated case-by-case -- 

- - -- 
County-tnjbated projects Reserve funds for maintenance %of project 5% reserved for maintenance of publicart Not yet defined - Not  defined 

- 

maintained by County. Actual % not arhculated. project ma~ntained by City. 5% reserved f o r - _  - -- .- - - - -. - - -- - -- 
~- maintenance of public art project by pnvate -- 

-- -- sector governed by Public Art Fund wl -- ~ 

- - .- . County Foundation 

Requirement to submit maintenance 
plan, but not in policy 

If g~f t  or commissioned piece Simplified the process for deaccession 
deleting the methods and processes 
and updating the language. 

Public: Goal of .5 -1% in public facilities 
Private: negotialion goal of 112-1% in 
developer contribution 

becomes "hazard or liabiiity." 
falsely documented, or ~n best 
lnterest of the City, may be 

11 gift or cornmlssloned plece Not defined _______ ~ 'Concerns about condition or securityof art. Not . defined. -- If piece b e m i h a z a r d  ofia~iIy."'ay be  
becomes "hazard or Ihab~Iity.* .- excesstvehxtenance or defaults. .. ...-~ relocated or moved. City Manager brings these 
mrny~relocated. Developer endangerment of pubic<afety, s~gnificant ___- -- -- issues to the Roanoke Art Commission for 
pieces to be c o ~ r v e d  Y changes In use, character or design of site or -- study andrecommendatron for removal or 
possibk or replaced at replacement of work for someth i lg~ore Relocat~on. P r i v a t e _ ~ g o r  pieces not defined. -- 
developer expense 

- - - appmpriatey same art~st(s). PAC .- .~ - -- 
- revlem circumstances, wntt~n,report 
.prepared to City Manager, artist has right for -. 

-- - first buy back. -- 

Public: Goal of up to .5% o f g P  Public: I%-- Public: 1% Public: 1% Public: TIL 
Private: Determined by precedent Private:* Private: Neogtlation a goal o f  1% Private. Neogtiation a goal of 1% Private: Neogtiation no goal set 
currently 875K per site plan; this 
amount currently under review I .- - 

- 
- -. 

-- 

Percentage and  

Type of Programs 

I 
I 

relocated, sold or disposed of. If 
work is sold, the proceeds from 
sale to be appropriated to 
Comrn~ssion. 

~ o t  ~n policy 




