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Worksessio 

undamentals 
- Capital budgets 
- CIP planning process 
- Capital project management 
- Current Alexandria policies and practices 

Discuss CIP cash capital and debt service 
capacity and impact on long-range operating 
budget 

Obtain guidance/approval to revise debt policy 
~guidel ines, if necessary 

. ., City Council CIP Worksessions 











Estimated Useful Life of Improvement: 25 years 
Priority: Essential 

provide funds for the expansion of Fire Station 203 from a two bay to a four 
renovations, this station could then be able to support a future medic unit, 

wppM is warranted in this area. A total of $9.72 million has been budgeted over four 

has hot yet reached the programming andlor construction phase. Therefore, 
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Fundamentals 
.a2* . "- - .I 

Purpose of Capital Budgeting 

- Systematically plan, schedule, and 
finance capital projects 

- Ensure cost-effective projects 
- Conform with established policies 
- Assess relative value and priority 
- Coordinate funding needs with 

erating budget 
City Council CIP Worksessions 
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New Prwcts 
(i.e. Nevv Fire Station - 

Fieen)Mwrar Valled 





vrioritization ~uilding -. . 

Blocks 
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Summary Totals by Category 
($ In M illions) 

September 18-19, 2007 
;.; .% ; 
i 

City Council CIP Worksessions 

IT Projects 

New Projects 

On-Go ing 
Improvement P rogs. 

Gi M ajo r Infrastructure 
Recon Work 

Required lnfrastructur 
"R5" Work 

Other Baseline 
Projects 

B New Po lice Facility 



r+-* 

2009-FY 2013 CIP Requestsby 
Project Category .- 

(City Cost In ~ i l k m )  

City Council CIP Worksessions 
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$ Impact of CIP on Operating Service 
and Cash Capital Combined 

City Council CIP Worksessions 





r-wcture PI 2008 bond issuance 
Iement storm water utility fee for PI 2010 

City Council CIP Worksessions 



Beq# _..QqfTj+r Y;~, f: Managemen 

Project reviews at  specific stages 
BFAAC report recommendations 

Projects must meet specific efficiency and 
technical performance benchmarks to 
proceed to the next stage 
Review becomes a gate through which the 
project must pass. 

-,. - .  
.L. 

. 4  
-, ; 

- 6  ST . ' 
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- -  I - - - -  - -  - 

ranges i n  CIP 'Uses" table I 

CIP totalsfor BY +I through BY+5 
show range of uncertainty I 
~unding sources based on total of high 
end of budget year estimates and 
midpoints of later years (BY+I 
through BY+5) I 
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PI 2008 - FY 2'013 CIP According to City 1 
council's Strategic Plan Goals 

Goal 8: Public 
Scho 0 Is 

25% 

Goal 7: Public 

5% 

1 Goalt 
pevelo pment Goal 2: 
1 2% Environmental & 

r Historic Resources 
L n% 

Goal 6: General Cit 
Government 1 

29% 1 

See 
handout 
from 
Prince 
William 
County 

City Council CIP Worksessions 









I .  evel lop Performance ~ehsures for 
vdlcRw;+: -:Y:??,. . ;$;I. 

+p; j 5 
'->-.a 

project Implementation 1 
. : &.-a 1 - .*'' ,:A .' 

I - - on-time (meets milestone) 
on-budget (costs within range of 
uncertainty) 

- Chalnge orders (# and $ amount of 
chahge orders) I 

quality (custoher/user 
n with completed project) 
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