
EXHIBIT IVO. I 
Docket Item #7 
SPECIAL USE PERMIT #2007-0064 

Planning Commission Meeting 
September 6,2007 

ISSUE: Consideration of a request for a special use permit to operate a daycare 
center. 

APPLICANT: J, S and Family 

STAFF: Richard W. Bray 
Richard. bray@alexandriava. gov 

LOCATION: 1447 Duke Street, 346 Commerce Street & 21 1 Commerce Street 

ZONE: CDICommercial Downtown 

PLANNING COMMISSION ACTION, OCTOBER 2, 2007: On a motion by Mr. 
Komoroske and seconded by Mr. Robinson, the Planning Commission voted to recommend 
approval subject to compliance with all applicable codes, ordinances, and staff 
recommendations. The Planning Commission directed staff to evaluate the applicant's request 
for greater enrollment before the October 13 City Council hearing. The motion carried on a vote 
of 6-0-1. Mr. Dunn recused himself. 

Reason: The Planning Commission agreed with the staff analysis. 

Speakers: 

Ms. Ulka Patel, of Nealon & Associates, representing the applicant, requested an amendment to 
condition number 2 to allow for a total of 147 children to be cared for at the center. The request 
was prompted by a re-evaluation of the property by Virginia Department of Social Services. 

STAFF RECOMMENDATION: Staff recommends approval subject to compliance with all 
applicable codes and ordinances and the recommended permit conditions found in Section I11 of 
this report. 
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I. DISCUSSION 

The applicant, J, S and Family, requests special use permit approval for the operation of a 
day care and private school located at 1447 Duke Street. 

The subject property is one lot of record with 52 
feet of frontage on Duke Street, 54 feet of depth 
and a total lot area of 2,943 square feet. The site is 
developed with a three story office building. 
Access to the property is from Duke Street and 
Commerce Street. 

The surrounding area is occupied by a mix of 
residential and of ice  uses. Immediately to the 
north are residential townhouses. To the south are 
townhouses developed with offices and residences. 
To the east are residential townhouses and to the 
west are offices. 

On September 18, 1999, City Council granted Special Use Permit #99-0068 to St. 
Coletta's Private School for the operation of a private school with 45 students, located at 
1447 Duke Street. The off street parking was provided at Shiloh Baptist Church. 

On November 20, 2006, staff administratively approved Special Use Permit #2006-0099, 
a change of ownership to Shiloh Baptist Church. 

The subject property is not currently occupied. 

The applicant proposes to operate a day care and private school for 11 1 students in the 
building located at 1447 Duke. Street. The applicant anticipates 37 staff members to care 
for children and provide administrative support. The center will care for children aged 
six weeks to 12 years old. The applicant proposes to construct a private playground at 
2 1 1 Commerce Street as an accessory use to the day care. 

Hours: 7:00 am - 6:00 pm, Monday - Friday 

Number of children: 11 1 
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Noise: No anticipated noise impacts at 1447 Duke Street, the playground 
will have moderate noise levels from children playing outside 

TrashILi tter: Trash will be collected three times per week, staff will ensure that 
the children do not contribute to litter 

According to Section 8-200(A)(11) of the Zoning Ordinance, a day care center requires 
two parking space for every classroom. A daycare center with nine classrooms will be 
required to provide 18 off-street parking spaces. The applicant is leasing the required 
spaces from Shiloh Baptist Church at 1401 Duke Street. Shiloh Baptist has included the 
stipulation that the parking will not be available on days when funerals are to be held at 
the church. The applicant, has formulated a contingency plan for staff parking on these 
days. On days when Shiloh Baptist has a funeral scheduled, the day care staff will be 
able to park at the applicant's school in Mount Vernon which has an abundance of 
parking. The applicant will use the center's bus to shuttle employees to work from 
Fairfax County. Additionally the applicant will subsidize transit fare on days when the 
parking lot is not available. 

The subject property is located in the CDICommercial Downtown zone. Section 4- 
503(G) of the Zoning Ordinance allows a day care center in the CD zone only with a 
special use permit. 

The proposed use is consistent with the King StreetIEisenhower Avenue Small Area Plan 
chapter of the Master Plan which designates the property for a mix of retail, office, and 
service uses. 

11. STAFF ANALYSIS 

Staff supports the application for child care at 1447 Duke Street. There is a great demand 
for quality child care in the city. With its proximity to both Old Town and the Carlyle 
development this location will provide convenient child care to many Alexandria 
residents and workers. 

Staff recognizes the potential for traffic impacts on Duke Street with this use. 
Transportation & Environmental Services supports a loading zone at the terminus of 
Commerce Street for drop-off and pick-up of children. Staff has included a condition 
forbidding the use of Duke Street for purposes of drop-off and pick-up and a condition 
requiring the applicant to submit a comprehensive plan for managing the drop-off and 
pick-up of children to Planning & Zoning. 



































































October 10,2007 

TO: 

Alexandria Department of Human Services 
Suwnne Chis, Director 
2525 Mount Vernon Ave. 
Alexandria, VA 22301 
(703) 838-0700 

Virginia Department of Social Services 
Mary J; Beahm , Inspector- . 

ChcryA Morris, Senior inspector 
Fairfax Area Licenshg Office 
1 1320 Random Hills Road 

Suite 200 
Fairfax, VA 22030 

City of Arlington 
Susanne Eisner, Director 
Valerie C.,Cuffee, Child and Family Services/l)iFector of Social SFlvjqs, . . 

Department of *an, services , . 

3033 Wilson Blvd. 
Suite 700-A 
Arlington, V-irginia 2220 1 

RE: SUSANAND ERRY PNEMTr&lTOSLICENSE FOR CRlLD CARE SERPTCES 
AND REQLrESTFOR SPECL4L P-EGES FOR RtliWZVC C . D  C .  
FACTEITES 

I am writing in reference to continued operation of three daycare facilities by Susan and Jerry 
Pnevmatikatos and the potential opening of a fourth facility. These facilities are operated in the 
City of Alexandria (Tiny Tots Playroom), the county of Fairfhx (Brentwood Academy) and the 
City of Arlington (Blue Bird Day School). A quick check on the VA Departrnent of Social 
Services web site will show the number of violations the three current facilities have incurred 
this year alone. As a parent of two former attendees of Tiny Tots and Brentwood, I wanted to 
write a reference for the files of Susan and Jerry Pnevmatikatos and ask that each of you read this 
and consider i t  when these people ask for continued licensing for their facilities and for any 
consideration for new or expanded facilities, which they are in the process of doing now. 

,My knowledge of.the events both h m  the inspector reports as well as from personal experience 
shows .that Susan i d  J e q  Pnevmatilca.tos deliberately ignored state, city and county regulations 
in operating these facilities. They did so for th& own personal gain and without regard to the 
best interests of the children they cared for, their staff or the famjlies of the children. The reports 
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only piece together some of what occurred and continues to occur at the three schools. I think 
that everyone involved with decisions that allow these two people to continue operating child 
care facilities should be fully aware of the situation. 

On March 30" of this year (see DSS report), Tiny Tots was found to bc significantly 
overcapacity by DSS and Alexandria code enforcemmt officials. The owners were operating 
under a special use permit h m  1997 which allowed them to be over the original occupancy rates 
set by the fire department of 65 (children plus staff), but they were far above that capacity limit 
They had interpreted that special use permit to only apply to the children, not their stafE Even 
without considering the staff count, they were still far above lhe expanded capacity with 95 
children enrolled and about 20 caregivers. The owners were told to maigbten it out quickly and 
that random inspections would begin to ensure compliance. 

What this initial report does not catch and what no report catches in full, is that the owners 
operate a shuttle bus service between Tiny Tots and Brentwood and Blue Bird. Children who 
attended Brentwood and Blue Bird are dropped off at Tiny Tots by their parents and returned 
thm in the aAemwn. The owners told inspectors during an inspection on May 22nd of this year 
that the bus riding children stayed in a foyer area and were only there 15-20 minutes or so after 
the bus dropped thcm off. This is a complete falsehood 

These 30 odd children who rode the bus to Brentwood and Bluebird were allowcd to come to 
Tiny Tots as soon as they opened at 7 am. Brentwood kids left at 8 am and Blue Bird kids at 
about 845 am. They were dropped back at Tiny Tots around 330 pm and 415 pm respectively 
and were allowed to stay in the main room (the 2-3 yr old room) until closing. Once you account 
for these additional children, you csln see that the capacity issues at Tiny Tots were far worse 
than even the inspectors had suspected since these bus riders were not there when the inspectors 
arrived during the middle of the day. What is troubling is that the owners would tell such a 
complete lie to avoid penalties. 

Back in March, when the first noticc of the overcrowding appeared In inspection reports, the 
owners began shuflliug children between the schools. My 3 yr old son and about 10 others were 

. moved suddenly to Brentwood.and.Blue Bird even .though we had been told he could not start 
there until September. Several children in the infant and toddler rooms were asked to leave at 
tbat time. This was an effort to stay a step ahead of the inspectors, and it was notcd in a May 1 om 
report by DSS under the Blue Bird Day School file, but reported under the Tiny tots or 
Brentwood files where the problem originate and also occurred. 

In late May, Blue Bird was shut down for being overcrowded as well as violating building and 
safety codes. Concerned pamts swarmed Tiny Tots that evening to find out what was going on. 
Parents who stopped to listen to the drama were told that Tiny Tots would be closed the 
following day to address the overcrowding but no notice was posted on the door. Many parents 
left without any knowledge of the closure at all and Brentwood parents were completely unaware 
of the situation. 
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Parents of bus riders to Brerrtwod were asked by the owners not to bring their children to 
Bratwood the following day because they suspected the inspectors would go there next They 
were right In an effort to pretend that there was not an overcrowding issue at Brentwood, the 
owners had the teachers remove ow children's belongings and all evidence that they went to 
Brentwood. My son's belongings, this sign for his cubby, his sleeping mat, etc,, along witb those 
of his bus riding fiiends, were shoved into a closet in trash bags. I shudder to think what the 
owners would have done if the children had been there wben the inspectors arrived. Once I 
learned of this blatant disregard for the rules, I and many parents decided our children would not 
be returning the next day even if we made the cut which was done to address the overcrowding 
issue. 

In regards to the decrease in enrollment which had to occur, the owners did not tell parents that 
tbeir children were being-kicked out. Through the grapevine, parents heard that if they DID NOT 
w i v e  a call horn the owners the evening Thy Tots was shut down, we should assume our 
children were not being asked back. The owners did nothing to work with parents or the various 
departments to make this transition easier for children, families or staff. Staff members were 
immediately fired as well with no notice and, likely, no severance. 

Jhe owners had also been violating regulations which required them to have staff who spoke 
English well enough to communicate with emergency workers and parents. This was not the 
case. In my tbree and a half years at Tiny Tots, thEre were only a small banal of caregivers ' 

who spoke English at that level. When I raised this with Jerry, he never informed me that this 
was against regulation, he just acknowledged it as a problem. Several times there were no 
Englisb speakers assigned to a particular room at all. The main supervisor served as a translator 
for all rooms. 

The children from Brentwood in the K-3 program were kicked out with several weeks left in 
their scbool year and no discussion of how this might & i t  their children's ability to graduate to 
the next grade level. Blue Bird was shut down for several weeks with no communication on 
when it might reopen. 

The children had no opportunity to m i t i o n  out of their facility and many children and 
caregivers were absolutely distraught. and traumatized by the situation. The owners finally 
''apologized" in the form of a 2-3 sentence statement on their website, but when speaking to 
parents they took no responsibility, instead blaming the inspectors for having a ''personal 
vendetta'' against them. 

Since that time, the owners have applied for a license to open a new facility in the City of 
Alexandria and have petitioned tbe City Council for an amended special use permit for the 
existing Tiny Tots facility. 1 strongly urge the licensing board and the City Council to deny tbese 
requests. These people have sbown a blatant disregard for the authority of the Cities of 
Alexandria and Arlington, the County of Fairfax and the Statc of Virginia They have also shown 
a disregard for the emotional well-being of the children entrusted to their care as well as their 
own staff. Their handling of this entire situation, which they themselves brought on, exposes 
them as untrustworthy and neglecm. Please do not reward them with the right to expand their 
businesses fiuther. 
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If anyone copied on this letter would like to ask me or other parents additional questions, please 
do not hesitate to do SO. I am painfully aware of the need for good childcare in this area, 
especially for infants, but unfortunately, these owners are not worthy to provide that service any 
longer. Wbile we got excellent care from the caregivers at Tiny Tots, the reprehensible actions of 
the owners cmnot be ignored. 

Respectfully, 

~ o b i n  Bectel 
Mother to Sreven ond Katie 

5709 Grigsby Ave 
Alexandria, VA 223 1 1 
703-244-2242 
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SPECIAL USE PERMIT # 02907-m 

PROPERTY WCATIOH: 4 s-f- 
zwe: C T  

APPLICANT 

Name: 

Address: 

PROPERTY m E R  

Name: 

Address: 

PROPOSED USE: 

[ ] THE UNDERSIGNED hereby applies for a Special Use Permit in accordance with the provisions of Article XI, 
Sedion 4-11-500 of the 1992 Zoning Ordinance of the City of Alexandria, Virginia. 

[ ] THE! UNDERSIGNED, having obtained permission from the property owner, hereby grants permission to the City 
of Alexandria to post placard notica on the property for which this application is requested, pursuant to Artide N, Section 4- 
1404(D)(7) of the 1992 Zoning Ordinance of the City of Alexandria, Virginia. 

[ ] THE UNDERSIGNED hereby attests that all of the information herein provided and specifically induding all 
surveys, drawings, etc.. required to be furnished by the applicant are true, correct and accurate to the best of their knowledge 
and belief. The applicant is hereby notified that any written materials, drawings or illustrations submitted in support of this 
application and any specific oral representations made to the Director of Planning and Zoning on this application will be 
binding on the applicant unless those materials or representations are dearly stated to be non-binding or illustrative of 
general plans and intentions, subject to substantial revision, 
Ordinanca of the Cdy of Alexandria, Virginia. 

yvii-wtaii(La, )mQq 
Print Name of Applicant or Agent 

I 

2 7 0 4  /d /@4r1d fb 0, -2006 
6lailindStreet Address 

Alu&(I~.  ~4 -30\ 
C i  ahd State Zip Code Email addtdi , ,  

ACTION -PLANNING 

-CITY COUNCIL: 
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7. City Council approved the Planning Commission recommendation . 

8. City Council approved the Planning Commission recommendation . 
Council Action: 

REPORTS AND RECOMMENDATIONS OF THE C I N  MANAGER 

9. Public Hearing to Obtain Citizens Input on the City's Proposed Fiscal Year 2009 
Budget and Capital lmprovement Program (CIP). 

City Council held the public hearing on the City's Proposed Fiscal Year 2009 
Budget and Capital lmprovement Program (CIP). 
Council Action : 

10. PI-~blic Hearing to Obtain Citizen Comment on the Report of the Committee on the 
Election Process for the Alexandria City Council and the Alexandria School Board. 
(#25, 6/26/07) 

City Council held the public hearing on the Report of the Committee on the Election 
Process for the Alexandria City Co~.lncil and the Alexandria School Board and recommended 
that the Mayor appoint two Council mernbers to study the input, examine ways to improve 
election participation in elections and bring a recommendation to Council in the future . 
Council Action: 

REPORTS OF BOARDS, COMMISSIONS AND COMMITTEES (continued) 

Planning Commission (continued) 

.I 1 ."" S.PECJAL USE PERMIT #2007-0064 
1447 DUKE STREET & 346 COMMERCE STREEP 
CHILD CARE FACILITV 
public Hearing and Consideration of a request to operate a child care facility; 
zoned *%iiu -.,- CDICommercial , , ,, -. Downtown. Applicant: J&S, LLC by Jerry 
Pnevmat~katos 

PLANNING -d ... C0.MMlSSlON ACTION : Recommend Approval 6-0;1 

city Council approved t_he_Planning Commission recommendation with , 
an additional amendment requiring the applicant to display the number of ,. 
:childrq-be,ing served at the facility. / Council -Action : ":., ';;":' i.,, ;.;.., .<. - .-.... - 

12. SPECIAL USE PERMIT #2007-0094 
1800 EISENHOWER AVENUE 
CARLYLE SPECIAL USE PERMIT 


