
EXHIBIT NO. I 

City of Alexandria, Virginia 

DATE: NOVEMBER 2 1,2007 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY MANAGER 

SUBJECT: CONSIDERATION OF ALLOCATION OF FUNDS FOR ALEXANDRIA'S 
NATIONAL HARBOR INITIATIVE 

ISSUE: Consideration of allocation of funds for Alexandria's National Harbor Initiative. - 
RECOMMENDATION: That Council: 

(1) Approve $1,303,716 for the priority (Tiers I, 11, and 111) National Harbor related activities 
as identified and as displayed in the attached docket item from Council's November 19, 
2007 legislative meeting, and to fund these activities: 

(2) Allocate $700,000 from the General Fund fund balance designation set-aside as part of 
the FY 2008 budget adoption for National Harbor readiness purposes; 

(3) Utilize $40,000 of Alexandria Economic Development Partnership IDA funds for facade 
and exterior improvements identified in Tier I; 

(4) Allocate $14 1,000 from Northern Virginia Transportation Authority (NVTA) new 
transportation revenues to fune the net new costs of the King Street rubber tired trolley; 
and 

( 5 )  Allocate $422,7 16 from the FY 2008 General Fund Contingent Reserve. 

BACKGROUND: At its November 19,2007 legislative meeting, Council received the 
recommendations report (attached) from the National Harbor Collaborative, discussed the report 
and tentatively decided to fund all three proposal tiers of initiatives at a total cost of $1,303,7 16 
in FY 2008. Council then requested that this set of initiatives be brought back to Council at its 
November 27 legislative meeting for formal allocation of funding. 

The attached report along with its project list and cost table details each of the proposed capital 
or operating initiatives. 



FISCAL IMPACT: The total impact of these recommendations in FY would be: 

Tier I $ 794,000 
Tier 11 305,766 
Tier I11 203.950 

Total $1,303,716 

The proposed sources of funding include the $700,000 which Council set aside during the FY 
2008 budget process as designated General Fund balance to be used for National Harbor related 
items, $40,000 of AEDP fa~ade improvement funds (which AEDP funds from IDA fees), 
$141,000 from the new transportation revenues (to fund three months of King Street trolley 
operating costs) from the Northern Virginia Transportation Authority, and $422,7 16 from the FY 
2008 General Fund Contingent Reserve. Based upon the Council discussions on November 20, 
the use of $54,000 from the City's Marketing Fund is not now recommended, but the use of 
General Fund Contingent Reserve funds is recommended. The FY 2008 budget prior to 
Council's November 27 legislative meeting had a Contingent Reserve balance of $329,400. The 
Supplemental Appropriations ordinance, before Council for action at its November 27 legislative 
meeting, recommends adding $400,000 to the Contingent Reserve from FY 2007 year-end funds. 
This then creates a $729,400 total General Fund Contingent Reserve from which the $422,716 
can be allocated from. The allocation for National Harbor-related purposes from Contingent 
Reserves would be contingent upon Council adding the $400,000 to the Contingent Reserves. 

The operating budget impact of funding all three tiers in FY 2009 is $890,012. Of this amount, 
$565,000 of estimated King Street trolley operating expenses could be paid for by the new 
NVTA transportation revenues, thereby leaving a General Fund operating budget impact of 
$325,012 for FY 2009. 

ATTACHMENT: National Harbor Collaborative Work Group Recommendations Report from 
the November 19,2007 Council legislative meeting 

STAFF: 
Mark Jinks, Deputy City Manager 
Kathleen Beeton, Division Chief, Planning & Zoning 
Stephanie Brown, President and CEO, ACVA 
Stephanie Landrum, Vice-President, AEDP 
Rich Baier, Director, T&ES 
Lance Mallamo, Director, OHA 
Jan Day Gravel, Collaborative Coordinator 
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City of A Zexandvin, Virginia 

TO: '1.1 IF, I I(_)NORAHI,l-: h1AYOR AND MEMRIIRS 01: CI'I'Y C:OI;N(:II. 

SUD.JI:,C-P: CONSIIlERA'l'i(.lN (.)I: 1'1-Ill IIIPORT FROM TI IE AL,EXANL)IIIA 
N:\'l'lONAI, t-lrU<BOK (:OI,I,:4I3(_)RnTIVE 

ISSIII<: (:'onsideration af' fiirlcIit~g ('ity initialives reIatecl to Saticwal I-Iarbor. 

lIF,COMMICN I)A'1710it:: 'l'hnt Council: 

(1)  Approve S793,000 for the priority ('l'icr I) KatiunaI llarbor related actititics as idcntitied 
in this repoll ancl as displayed on .Attachment 1; 

(2) AIloc:ltc? S700,000 from t11c Generrtl Fund fund balance ciesignation set-aside as part of 
thc I'Y 2008 budget iadoptior~ for Nacional IIarbor rcnclincss purposes; 

(3) Rertlloca~e $54;000 from tllc City's Markeling J'und for ACVA marketing activities 
identifietl in Tier 1; 

(4) UtiIixc $40,000 of Alesarldria I~conomic Dcvelopl~~enl I'artnership IDA finds for f'czcadt. 
and exterior irnprovctnents identified in Ticr I; and 

(5) Consicler funding for the items listed in 'I'ier I1 ($305,766) and Tier 111 ($203,950j from 
either the FY 2008 General Clontingeiit Rescrve, and!or consider funding the net 
rlzw trolley costs for FY 2008 (S 111,000) frorn the new transportation rea cnues to be 
received from the h'orthern Virginia Transportation Authority. 

BACKGROUND: In Llecember, 2006, the Mayor asked the Chamber of Commerce to convene 
a group of business, governmental, non-profit anit civic stakeholders (The National Harbor 
Collaborative Work Group or "Collaborative") in order to take acivantagc of the opportunity, as 
well as to be prepared for the challenge, bcing presented by the new National I-larbor 
duvclopn~ent across the Potornac in Prince George's County, MaryLand. Wational I-larbor, which 
will open in April 2008, is a 300-acrc, mixed-use cievclopment that will include five hotels, ac 
well as the Gaylord National Rcsoi-t and Convention Center, the largest non-gaming convention 



hotel on the east coast of the United States. 'I'he 4,000 hotel rooms at National FIarbor, along 
ccith eventually up to 1.0 ~ r ~ i l l i o ~ i  sclilare feet of retail and restaurant space, 0-5  nill lion square fcet 
oToffice space, condos and the Gaylord convention ccnter, have the pntetitial to gencratc tcns of 
thousands of new visitors to Alexandria annually. National llarbor will also compete with 
iIlc.xatid~.ia for both csisting and new retail and restaurant cilstorners. I t  will also compete with 
Aleuandria Tor tourists and for group meetings. As a result of this new opportunity to gain 
tourism business. as 1vc1l as givcn the r i~I i  of losing existing business, it  beca~rlc clcar that the 
City nceded to undertake some activit~es to get ready for National 1 Inrbar's potential impacts. Tn 
particuliir, ~vitl.1 the water tasi service to br: oft'ercd, thousarlds of new visitors \\ill be urri\ ing a1 
the City's Marina. and therefore the Collaborative's efforts focused substantially on i~np~=oving 
the area around the City M:~rina. 

'4s pal? of'tlie FY 2008 budget consideration and adoption praccss, Council designatccl$700.000 
in the General I :LIII~ fund balance for possible initiatives associated with getting ready for 
N:itionril Harbor. With the input of'stakeholdcr forums 2nd various citizcn organizations this 
past winter ilnd spring, the Coll~iborative and the various working subgroups have bccn working 
co~itinuously to address and distill the numerous issilcs idcntiiicd over tlic last ten months. 
Issues includc: 

Markctiizg Init~ativcs 
L,and and water trzil~sportation 
lIistorical interpretation 
1Sn21ancing thc visitor cxpericncc in Alexcindria sites and at~ractions 
Marirla improvcmcnts and arncnitics 
Marina urea lighting 
Wnyfinding and visitor signagc 
Visitor Ccntcr at Rarnsay House hours 
Visitor parking 

tl ellleIl( Tour bus Inurl, g 
Prepstring Alexandria businesses 
htlarinn security 

'I'he recommendations being made by the Collaborative are designed to attract visitors to 
Alexandria, orient them once they arrive, and disburse them along the King Street col-ridor to 
experierlce and provide ecoiion~ic benefit to Alesatidria businesses, restaurants, and ret-t'l I ers. 
Other issues not involving the allocation of funds, suc11 as lour coach manage~ilcnt and parking. 
\\ill continue to be addressed by the Collaborative over the next six months. 

While the National IIarbor has been a catalyst in the focus of these recommendations, the 
irnprovernents being suggcstcd will enhancc the visitor experience for tourists already comit~g to 
Alexandria, as well as [or thosc who work or live in Alexandria. 

'The nlcmbcrs of thc Collaborative had the challenge of having more project idcas than thcrt' 
were funds. With the $700,000 set-sidc by Council. there was a substantial amoiint to work 
fionl, but lcss than tlic total $1.3 million in needs identitied by the C:ollaborative. l'his thcn 
required prioriti7ation. 1 he guiding principles in the idcntificatio~~ of projects, and then the 



prioritization of them, used by the Collaborative were to: Attract, Welcome, Orient, ant1 
Llisperse. Three Tiers of priorities were developed. Ticr I represents the highest priority 
projects, and totals $794,000 (helped by $40,000 from AEDP and a $54,000 proposed 
reallocation from the Marketing Fund). Tier I1 projects total $305:7GG, and Ticr III projects total 
$203,950. 

A. Marketing Initiatives 

Rarely does rt completely new market emerge to bring a significant number of new visitors to a 
region, and at the same time cornpetc for a destination's existing visitors Whether or not 
National IIarbor impacts the City will depend in part upon how the City of Alexandria prepares 
for what will certainly become a monumental shift in the tourism dynamic of this region. 
National Harbor's kvebsite proclaims, "This changes everything." From a destination marketing 
perspective, that is clear. National I-larbor represents a new "city" being built across the river 
fro111 Alexandria. 

'The City oCAlexandria offers a rich connection to American history in a unique environment of 
18th- and 19th-Century architecture with an unusual connection to entertainrilent and fun. These 
brand assets will be complimentary to the new environment of National IIarbor, especially for 
gtlests traveling to the nation's capital. On the other hand, Alexandria's regional visitors will 
haw an additional choice for shopping and dining. 

Laying the Groundworli 

i1C:VA7s outreach to the sales staff of National Harbor began in the spring of2006 with an 
emphasis on eclucating convention sales staff about Alexandria's visitor experience and thc 
venues available for or[-property co~lvention events. Throughout 2006 and 2007, ACVA has 
met with a variety oFreprcsentatives of the Peterson Company, National Harbor, and Gaylord. 
Activities have included: 

A reception aboard the Miss Mallory for Gaylord's sales staff and the account 
managers of CSI, the oflicial in-house Destination Management Company for 
Gaylord Natiot~al. Immediately following the event, we received a request for an 
overflow hotel room block for 201 1. 

Coordinating the "Old Town Collection," a group o r  hotels formed to 
accommodate ovcrflow room blocks for Gaylord (and other groups). ACVA 
attended a pre-convention meeting with the National Council of Foutidations and 
will assist with a dinc-around and a hospitality desk at their meeting in Ma) 2008. 

New tour programs are in development to be featured in a brochure that promotes 
off-property events and post-convention trips. 

ACVA7s Fun Side Forums have helped to educate the community that "Company 
is Coming." To date, four meetings highlighted National Hstrbor-related topics 
including: "A I,ook at National Harbor" October 2006; "'I'he Plan for the 



Wntcrfront" January 2007; "M'hat's Xcw Including the U'atcr 'l'axi" March 2007: 
"1Jpdafe on National Harbor" with a boat ride May 2007. 

Marketing Initiatives: Funding Requested 

'I ht: Collaborative recoinmends allocating $1 18,865 (all in 'l'icr 1) for niarke..i~iig initiatives 
targctiiig N:~tional IIarbor guests. l'lie rllexai~dria Cc)n\.cntion and Visitors Association (ACVA) 
will be r,csponsiblc fc>r implementing the marketing plan as prcscrired belou. 'I'hc t i~nds 
rcclucstccl are in addition 10 the City's TiY 2008 allocation to ACVA, recognizing the importance 
ot'markcts targctcd in ACYA's existing marketing plan. As dctailcd on Attachment I ,  the 
proposeci marketing initiatives in Tier I urould includc: 

Brochures: A large volume of rack brochures ($28,000) to distribute at National 
IIarbor. on the nrater tasi and at other locations. 

Video: 11 video commer.cia1 about Alesandria for use on thc water taxi 
(SJ5,000), and a video con~mcrcinl to be advertised on Gaylord's internal gucst 
television system ($12,000). 

b Advertising: In the in-room Cjaylord publication ($1 8,665) as well as ttic LYhcrc 
h4agazitle travel guitle ($8,700). 

Visitors Clcnter Hours: CIoilrs of the Alexandria Visitors Centcr at Kamsay 
I-louse would be extended so the Center is opcn an adciitional 3 hc)urs until 8 p.m. 
evcry night. Currently, the Center closes at 5 p.m. ($6,500). 

Survey Itescarch: Funding in ordtr to conduct forlnal SLIrvc'Vs ~ f t o i ~ s i s t s  is 
proposcd so that the effectiveness orthe City's efforts in relation to the trolley 
and National i Iarbor tourism could be measured and challges made as a result of 
receiving survey Secdback (no $ in FY 2008, but $1 0,000 in FY 2009). 

Since markcling the City is key to the success of attracting and retaining tourists, all of the 
proposcd marketing initiatives are contained and funded uitliin 'I'icr I. 

3 .  Cih Marina Area lmproven~ents 

l'hc. intent of the design plan is to provide interim, liieh quality improvements to the Marina area 
that can bz installed prior to the April 2008 inauguration of water taxi service between 
Alexandria and National Harbor, and to improve the appearance and t ~ i j o n ~ e n t  of the Mariria 
area for the first-time visitor, as well as area residents and businesses. T,onger tcrm, more 
pcrinanent improvements will be developed as part of the upcoming waterfront study. While 
inspired by. and targeted to, guests from National Ilarbor, these investments will creatc a more 
attractive experience in Alexandria nit11 appeal for residents and visitors alike. 1-Iistorically, the 
City Marina has had a spartan, utilitarian appearance and in effect has served much as a 
"backdoor" entrance to thc City. Thesc proposed Marina improvements are intended to change 
the M3rin:i into a inorc "front door" cntrancc to thc City. 



'1 o prepare thc design plan. the Planning rind Zoning staff has concliicted n scrics oCworking 
meetings and waterfront walks continuously since June and met uith marina stnkcholders 
including thc Alexandria Waterfront Association tvhich owns the Food Court, thc Chart IIousc 
restaurant, and representatives frorn the Torpedo Factory Art Center lo enin their insight and 

e. ]cam of thcir plans for improvemcnts to their respectkc users. I he team also met regulnrl> ui th 
the National I Iarbor Collaborativc to iticntiCy issues and opportunities, provide updates on the 
preparation of the plan, and gain thcir input on the proposcd reconmiendcd interim 
improvements. An outsidc firm tvitll landscape architecture experience also aqsisted in this 
effort. 

In addition to the speci1ic dcsign reco~~imenclatio~~s. the design plan incorporates a unified 
concept for lighting (see Marina lighting section of this report hclow), kiosks and other signsgc 
to help orient and guide visitors (in conjunct~on uith tlie City-wide wayfirlding program which 
the signage and kiosks mill be coorclinated), intcrprcltative sign panels to he prepared under the 
auspices of tlie Office of IIistoric Alesandria, additional seating in the form of benches :~nd 
movable seats and tables, llzw bollards to replace exist~ng wrtlktvay barriers, and the 
incorporation of plan materials, banncrs, and other ideas to aninlate and e n h a ~ ~ c c  the \isitor's 
expericncc of the City mar in:^ area. 

hlany other irnproveinents were discussed and considere~l. hut ultimately the foJlo\ving 
itnprovcn~et~ts mere agrced upon by the team as being the highest priority itcms to have in p l x c  
by April 2008. The Collaborativc recc~mmends allocating f ~ ~ n d s  for inrerim improvemcnts to thc 
City marina as listed below. 

a DirectionaV0rient:ition: 1:our kiosks woi~ld be acquired and installed. Four 
tvnuld be at the Marina and one at the King Street Mctrorail Station. Their design 
informati011 on them would be coordinated, and as such they would serve a 
bvayfinding function. Funding in Tier 1 (S62,699) ivould pay for four kiosks ancl 
the developmcnt/design of'thc infor~nation on thcm. 7'11~ fifth Kiosk {S 15,680) is 
listed in 'l'ier 11, as is a wayfinding panel ($960). 

a Comfort: Six aclditional benches at the Marina are proposed in Ticr I (S10,410), 
and four benches ($6,530) in Tier 11. Also in 1'it.r I I  are moveable seats :lnd tables 
kvhich would be placcd around the Marina gaxebo. 7'0 provide a shclter for water 
taxi passengers a huildout of a tvaiting area with seating underneath the Chart 
I-Iouse is proposed in 'I ier I ($39,000). The Food Court bathroolns will he the 
primary public bathroollls at the Marina, and these bathrooms 11eed to be 
refurbished. Funding constraints allo~ved $16,866 of thc renovation to be fi~ncled 
in 'l'ier I, but $53,134 was placed in 'I'ier 11. 

Aesthetics: Planters and four seasons of plantings tvould help improve the 
appearance of the Marina area. Tier I has S 17,460 in funding for 10 planters. with 
20 more plmters/plnntings izt a cost of $34,320 listcd in Ticr 111. [.nndscaping 



arounil the ur~sightly area af the Chart House service dock is needed. 'I icr 1 
contains $3,600 of fi~nding with Tier I1 listing $1,200. Rollarcls ($7.200) ~vould 
also be desirabie. Banners ivould add ii lively ~istlill affect at a cost 01.$17.250 
and arc funded in ?'icr I. l.'inally, awnings added to the east side of the C'hart 
House (in front of the Cloor~ to tlic tvaitirlg area) arid new Food Court awnings 
(S I 1,520) arc not f ~ ~ n d ~ ~ i ,  i t r~d  are listed i11 Tier 11. 

c Water Tasi Dock: The Potornac Riverboat Company will I x  constructing this 
clock at no cost to the City. 

C'. illarinit L,igitting 

With the nt.\iT water tasi service to start in April, thc City Marina Lvill beconle thc gateLiay to 
thousands of new visitors. The water taxi will dock in front of the Chart Tlouse just South of the 
Seaport Foundation office facility, and passengers will be guirled by signage sclutfl~vard along thc 
waterfront and tkraugh tllc Marina behind rht. 'l'orpedo IJactory lo the IJnit Block King Street. 
-This gets these visitors to the foor of thc City's King Street retail corridor and also to the locatiotl 
where they can board the King Street trolley. Ihe City should make this walkway as plcasant 
and safc irs possible. One need identified has been to rci'icw the lighting lcvels from buth a 
safety and acsthctic perspective. Specific cs~sting nmbicnt lighting lcvcls were rcvicwcd to 
ensure that national standard.: arc a c h ~ e ~ e d  for parks and oulrloor meeting pl;~cc\. llcsircd 
standards are: 

2.2 hot-candles for high vc~lume specialty areas, 
1.1 foot-candles for entrancc\vays to streets, and 
0.6 fool-candles for walk\vays not close to streets and roadways. 

Given thc increased foot traffic and thc rccornrnznded standards, a photometric lighr review 
inl-licareil the following areas as in need o f  iight level increases: 

The stairway area in front of the marina restrooms beneath the Chart IIousc. 
Thc pier end adjacelit to the Cherry Blossom ship. 
'I'he brick walkway along the outsicie Chart I louse seating area. . . he gazebo arca. 
Thc walk~vay bellinit the ?'orpsclo Factory uffiei: building. 
The walkway betwccn thc rcar Old Dominion Boat Club and the 'l'orpedo Factory 
Office Huilding. 

In order to address the lighting deficiencies as described above, the following set of projects are 
proposcd as part of the Tier 1 priority projects. Thc cost of these Tier I improvements is 
estitnatcd at $295:402. The proposed improvements are: 

Rasc Line Lighting Improvements: l 'hc addition of htariua style pole lights at 
the areas described above mounted on the marina deck surface and within the 
Chart House restaurant plnntcrs. The replacement of all electrical conduit wiring 



and restoration o f  deck!sidewaIk surli~ces are includecl 'l'his \voulti incliidt: ~ h c  
necessary electrical panel upgrade and concli~itlcable to pariel box to colnply klrith 
current electrical codes ($293,042). 

Itelamping: This eleincnt inclutlcs tlic repair and restoration of existing glot3c 
fixtures/marina iixti~res tthich are either riot ~wrlcinp us need to be rcplaced to 
increase light levels (52,450). 

1Virl1 rcgard to more aesthetic lishting elements, the following projects are dcsirablc, but arc not 
critical to the provision of basic lighting. l'hesc projects which would cost a total of $1 88,602 
are not in the base recornmended hillding, but are listed in Tier TI and Tier 111 in  thc attaclieci list: 

Torpedo Factory Faqadc L,ighting: This elemcnt involvcs the inslallation of 
exterior "wash" liglits 011 the cast fiiqadc of the 'Torpcdo Factory building at a cost 
of $28,800 

Marina 131ue Lights: This elcmenr will rcp1:icc the existing blue pile 
lights/electric'~l conduit ancl \\iring :zs tvell as estcnd tllc lights to perilllcler 
rnnrlna piles that arc currently not lighted, It would provide a dccorativc fcati1r.c 
to the hlarina. 'l'he cobt of the blue I~ghts including conduit mid installation xould 
be $50,802. 

Lighting for Arcade A ~ - c ~ I :  This elcmcnt incluites the installation of ncw fixtures 
to replace the mercurj vapor fixture within the 'I'orpedo Factory office building 
walkway to I;nion Strclet. 'I'he rcplacernent of these existing lights ~voulcl reduce 
glare within the arcti& and safety issues associated ivith these lixturcs. 'The cost 
of this ligl~tinp change tvould be $14.000. 

Emergency Lighting: An elcmcnt for emergency b:ickup lights was adilcd to 
install nine extcsior 'itall-mounted battery lights along the klarina waterfront. 
Thcse would be used in the case of a major pouer failure in the Marina area. 'I'lie 
cost of the cmergency lighting would be $14,000. 

King Street 'I'rec Lights: C:urnntly, the City lights the trees along King Street 
\vith strings of small lights. Tt~ese lights arc turned on from Dcccmber throiigl~ 
March. If thc lights ivere kept on the retnai~lin? 8 ittonths of the year the cost 
would be $64,000 (or $8,000 for each additional month). 



I). City Marina Area Security 

Otlr of the concesns that has been expressed by the Police l")epa~-tmcnt ancl by other stakel~olclcrs 
in the Marma area is that with the add~tional water taxi passengers arriving and departing tiom 
the Marina area, there will b e  n need f;)r n higher level of security. In adclition, the added 
resources assigned to ~ h c  (')lei 'l'own business area on weeketlcls is already stretched with calls 
and, tl~cjefore. Marina issucs that arise are of a lesser priority. 

Police coverage: In order to addrcss this, it is proposed that two officers on 
avert ir~~c he added on Friday and Saturday nights to provide added covcragc at the 
csti~natcd peak dcrnand times. 'The cost of this added service would be $20,834 in 
FY 2008 t?,r the thrcc month:, that the water tasi service x ~ i l l  bc provided in this 
fiscal >ear. This is fi~nded in Tier 1. 'The fill1 yer~s costs for FY 2000 would bc 
981.576. 

1)ockmaster Staff Coverage: Currently there are gaps in City docknlaster staff 
coverage at the biarinn. It is proposed that about 40 hours o f  additional coverage 
be pro~ided pcr w e k .  This would cost $10,000 in 1:Y 2008 and $40,000 In 
J:Y 2009. This is proposed as a Tier I priority. The :~clditional dockmnster 
coverage will be \aluable in the whole Marina effort, as this staff in effect 
nlnnayes the hfarina spacc and serves as the City's eyes and ears at thc Marina. 

E. IIistorical Interpretation 

The City, through the Officc of I.Iistaric Alexandria (OHA), has a strong tradition of provid~ng 
hcritagc services to both rc.;ictents and visitors to Alexandria, through its archaeological and 
historical programs, historic preservation services, and the n~anageinent of the City's Archives 
and comprehensive rnuscunl system. 

7'hc apening of the National Harbor project in April 2008 provides the City with new and 
i~nusual opportunities to assist ongoiilg City efforts to develop sustainable heritage tourism and 
economic development, while increasing visitation, programs, services and revenucs within its 
existing ~ t l i ~ s c u ~ v  system. 'Shis new OI1A tourism strategy ~vi l l  focus on creating interactive, 
eciucutional :\nd cntcrtaitiing "on-the-street" museurn programs, dcsigncd to increase the 
abvarcness anti appreciation of the City's history, while promoting visitation to cultural facilities, 
historic sites and nlilseulns throughout the City. 

'I'his proposed strategy will be i~nplemcnted through the following approach. 'The following 
thrcc items are proposed ~vithin Tier I: 

Signage and Jnterprctivr I'anels - Timeline, Map & Photo Panels. In the 
vicinity of the Waterfronu"Torpedo Factory, OllA will develop a linear "'l'imeline 
of Alexandria History" interpretive panel. tracing 13,000 years of City history, 
beginning with the "Clovis Point" recently discovered at the Freedmen's 
Cemetery. This timeline will be further e~lhanccd by nearby panels featuring 



historical maps and photographs. including images of  fillnous Alexanclria ci t i~ens 
and those personages sclccted for inclusion as part of thc "Living Iiistor!." 
pr4gram listed bclo\v ($20,000). 

• Discovery" Carts r ~ l d  OHA lietail C\'agons. OIIA proposes to develop a series 
of "story boxes" containing actual museum artifacts or appropriate reprodilctio~ls 
fro111 OIIA museum facili~ies and collections. These changing boxes will be 
inserted into period-appropriate, turn-of-the-century styIe "Discovery" carts that 
will be \\heeled out to different locatio11.s in the Waterfront/King Strcet corridor 
for first-hand ii~terpretatio~l during periods of high tourist visitation. Proposetl 
01-IA retail wagons will be outfitted with OIIA mcrchnndisc, representing all 
rnuseurns within thc OIIA system, ant1 placccl in ilcarby locations to provide 
increased OHA rctailirevenuc opportunities, as lvcll as contact points for tourist 
information and information on Torpedo Faclory offerings wtlilt. enllar~ci~lg the 
vitality of the ou~door visitor esperiencc. Funds are requested in 1 3 '  2008 to 
purchase five carts, three wagons, and fifteen sealed, arc]-lival quality story boxes 
It is anticipated that this activity can bc implemented by OIIA muscum stal'Cancf 
volunteers within thc annual 01-1A operating budget. ($23,000) 

Proposed Discovery Cart ( 

Audio Tours. OIIA proposes a new auclio tour providing inl'ornlation on 
Alexandria's architecture, spccial events and visitor services. Using their cell 
phones, City residents and guests would dial one local phone number and wheil 
prompted, enter thc spcc~fic codes for an unlimited numbcr of "a la carte" sites or 
services of interest, The phone prompts tvoulcl be researched, recorded and 
updated as needed by OI IA staff, with downloads available for podcilsts. Funds 
are requested for monthly Ciuide-By-Cell service based on 1,000 calls per month. 
($1,974) 

Storefront Windows. In order to diminish the impacts of vacant storefronts on 
the King Street/Ct'ashington Street streetscapes, 01-IA proposes to approach 
owners of vacant bi~ildings in the two corridors for permission LO install 
tenlporrtry photographic exhibits, focused on Alexandria's cultural and historic 
facilities, in empty storefronts during the period of vacancy. It is anticipated that 
this activity can be implclncnted at no cost through tke use of cxisting 01-IA 
resources (no added costs). 



Thc items in 'Tier [ I  arc: 

Signage and Interpretive Panels - Photo Mural. At 111~. rear of the Old 
Dorrlinion Boat Club, in the imlnediate vicinity of the trolley stop, 01-lA proposes 
installation of a Iarge photo~nural to highlight thc City's cultural fi~cilitics7 historic 
sites, and museums, and guidance on directions/tratlsportatiull options to access 
tllcse resources ($25,000). The Boat Club-s approval will likely bc rccluircc! for 
this. 

Living History/Muscum Tours. OIIA proposes to research, develop and 
costume a wide variety of 18th- and 19th-Century street characters recscatins . . 
historic~~l personages, relating to ,4lesilndrin's rich heritage. I kese role players 
would lead special tours to nearby museums, arid interact spontaneously mith 
visitors to the Watcrfront/King Street Corridor during periods of high visitor 
traffic. Anlong the rllariy historicd personages now beirig researchecl for 
consideration for this "Living f-listory" program include former n~erchnnts. 
bakers, slaves ancl free Dlacks, I'anlaers, physicians, Iievoliltionary and Civil \irar 
soldiers, potters, mctalstniths, tavern keepers and "unsavory cbaractcrs" 
associated with Alexandria's past. Museum tours at  select times guided by the 
same costurned iutcrpreters are also prnposeci to lead visitors to the hicsaridria 
Black History Museum, Frientlsllip Firehouse rind The 1,yceum. Alcsnndria's 
History Museutn. Tllcsc tours would highlight the historic sites, thcnles ;ind 
collectiol~s associated with those f;lcilitics. (Y:l7,500) 

• Historical Performers. (]HA proposes a changing program of pcriod 
cntcrtainment at the Waterrront and in Market Square during periods of high 
visitor traffic, including 1 8th-~entury  acrobats, 18th-(2entury perfornlanct: 
clnncing, 18th-Century exhihition fencing, period rnusical pcrfc)nncrs, storytellers. 
nmgicirtns, and puppet shows. Short tl~catrical p r e s e ~ ~ t a t i o ~ ~ s  and historical 
"vignettes" combining the ci'forts of s e ~ e r a l  role players (such as a 19th-century 
Medicinc Show) are also under considoration. ($2 1,350) 

The items in Tior 111 are: 

• Children's Activities. OI-IA proposes to take certain muscun~ claildren's 
propralns, already in place within our museums, and relocate then1 to Market 
Sqi~are and thc Waterfront Marina area during periods of high tourist visitation. 
Specifically, the Alexandria Archaeology Museum will move childrcn7s programs 
from its third floor site in the Torpedo Factory to the boardwalk side of that 
building, and Gadsby's Tavern Museum will hold a chilclrcn7s 18th-century 
gamcs program in adjacent Market Square. Since moving thesc operations 
outside will incrcasc participation, hrltlirlg is requested to purchase additional 
tables, chairs, temporary fencinghan-iers, perioci garnes and museum craft 
supplies. This will provide two centers for outdoor educational children's 
programs and a place of respite for the parents ofsnlall children. ($2,000) 



F.  kin^ Street Trollev 

In Scptembcr. C'ou~~cil  approved the City going forward and providing a new rubbcr tire trolley 
service on King Street (from the Unit Block of King Street to thc King Street Metrorail st;ition). 
It was contcrnplated that this service would run twelve hours per day, seven days per week, 
twelve mol~ths of the year. The trolleys would replace the DASII About scrvicc in order to 
coi~tinually prr~vide the same type of service and consistent vehicle visuril appearance If  the 
senicc was bifurcated with different vehicle types, visually branding the scrvice to tourists 
woulri be more clifilcult. Given the short-term experimental nature ofthis  scrl~ice. it was also 
decided to contract out fur this scrvicc 011 a year-to-year basis. If at some point in the next few 
years; DASI I has the capacity to opcrate this service, then the trolley servicr: respui~sibility cnuld 
be ~r:lnsfcrrccl to DA\SI-i. I1 wus estimated that the cost of the trolley tr) be $700.000 per year. 
After applying $135,000 savings f-ronl the L~IZSII About. the net new cost cstin~ate was $565.000 
for a fill1 year's cost. For FY 2008 when only three months of senrice xvauld be necessary, thc 
new cost was $111,000. This was approved by Council in September and is listcd as funded in 
Tier I. 

Subsecluznt to the authorization by Clr.tu11cil in Scptcrnt~er, the City issues an R121' for a trolley 
operator. ?he bidding ctcadlinc was this wcek, and it appears that the costs of the trolley will be 
higher than prior cstimatcs. City staff is in the process of working through tllc details of  the bid. 
arld ~vould seek to move tllc costs closer to the prior budget estimate, through negotiation ~vith 
tlle vendor ns well as looking at thc scrvice levels (months of year, llours of service and 
irecluency of service). If costs for the core trolley service cannot tit within the budgct, then other 
sources of filnding the trolley will he considered, including the use of Northern Virginia 
'frunsportatio~l Authority rcveniies which should start to bc receivecl by the City this fiscal year 
(nssu~ning that thc Virginia Supreme Court concurs with the regional taxing powers of the 
authority) 

In  order to assist retailers and restaurateurs be prepared for the increased visitors from National 
I-Iarbor, the Small Business Development Center is proposing to conduct seminars to cover 
topics suc11 as merchandising, n~arkcting and customer service. Funding for this effort is split 
with $5,000 in Tier 1 and $5,000 in Tier II. 



FISCAL I&IPAC:T: 'I'he total impact of thew recomn~enclatio~~s in FY 2005 if'entirelj 
implc~nentcci would be. 

Tier I S 793,000 
"l'ier I1 305,766 
'Tier I11 - 203.932 -- -. 

Total $1,302,716 

'I'hc proposccl sources of Eiil~ding or Ticr 1 include the $700,000 which Council set aside rtu~ing 
thc FY 2008 budget process as designated C;cnertI 1:unJ balance to be used for National 1-Iarbor 
rclated items, $40,000 of Af'I)I' faqade irnprovtttnent funds (which AETl1' funds from IDA fces), 
and a iS54,000 reallocation from the City's Marketing Fund. Thc Marketing Funcl currently 
which currently has a balanct: of approximately $1  57,000 has hecn in the process of rcstructurity 
for the last six months ailcl has not made any grant afvarcls to date. 'The restructuri~lg process is 
ongoing and i t  will bc a few months until the Marketing Fund process is rcady to fi~lly restart. 
(i~veti that the Marketing Fund will have less lhan six months to makc tnelve nionthq worth of 
grants in FY 2008, reallocating, part of the fi~nds towards Kational Fiarbor marketing is 
recornrnendcd. 'This leaves S103.000 for Marketing 1:und grants for the last six tn011t11s of 
FY 2008. 

In orcler to consider fttnding of I'icr 11 and 'Sizr TI1 items, Council could considcr utili~ing pa11 01' 
the General Funcl contingent rescrve which with lhe proposecl appropriation of $400.000 of FY 
2007 year cnd fi~ncls will total over $700,000. Also, the Northern Virginia 'I'ransportation 
Authority decidctl last wcck to proceed to levy its new lases and fees starting on January 1 ,  2008 
~vhicli will then result in the City receiving ncw revenues starting lhis fiscal year. 'These 
sevenues need to be dedicated for transportatjon operating ur capital uses. 'l'herefore Council 
could consider applying these funds to covcr the net new King Stscct Trolley costs of at least 
S 14 1,000 in FY 2008 and at Icast S565.000 in FY 2009. 

finally the I:Y 2009 net new operating costs for the National Ilarbor initiatives are esti~llatcd at 
betxvcen 9834.000 and $890,000. Thc trolley comprises the bulk oSthe ongoing operating costs. 
'I'be actual costs of the National Harbor initiatives for FY 2009 will hc handled and determined 
in the development of the I:Y 2009 Proposed Budget. 

ATTACHMENT: National I Tarl.>or Collaborative Work (jroup Recommel~clations 

STAFF: 
Mark Jinks, Ileputy City Managcr 
Kathleen Reeton, Division Chief, t'la~lnillg & Zoning 
Stephanie Brown, President and CEO, ACVA 
Stephanie Landrum, Vice-PrcsitIent, AEDP 
Rich Raier, Director, 'P&ES 
L,ance Mnlluno, Director, OIlA 
Jan Day Gravel, Collaborative Coordirlator 



Attachment - 

National Harbor Collaborative Work Group Recommendations 

Initiatives, Cost Estimates and Prioritization 

-- "- 

i I FY 2008 I FY 2008 
Tier l I 

I Tier I1 L 1 

1 Recommended Initiatives I--- Recommendations -- i Recommendations 

1 Marketing Initiatives (ACVA) I I 
/ Rack Brochure (500K) 
: Design 
1 Printing 
1 Dirtribution/rack space 

Video Commercials that wilt play on the 
Water Taxi and in-room at Gaylord Hotel 

Production 
Advertising on Gaytord TV 
Bonus on Williamsburg/Harnpton 

Roads Vacation Channel (14,000 

I rooms) 

Advertising in "Worth It" in-room guide 1 
at Gaylord (spread -April and October) i 

i 

FY 2008 FY 2009 
Tier Ill Ongoing 

Recommendations Estimated Costs 

National Harbor Work Group Recommendations 
As of 11/15/07 
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Recommended Initiatives -- .- . --- 
; Lighting 

Base line Lighting and Electrical 
Improvements including design 
costs and new lights 
Relamping 
Torpedo Factory Faqade 
Marina Blue Lights 
Emergency Back Up Lights (9) 
Lighting for Arcade Area 
King Street Tree Lighting 
(8 additional months) 

iirhtina Sub Total 

National Harbor Work Group Recommendations 
As of 11/15/07 

FY 2008 
Tier 1 

Recommendations 

-- 
FY 2009 
Ongoing 

Estimated Costs 

FY 2008 
Tier II 

Recommendations 

FY 2008 
Tier Ill 

Recommendations 
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FY 2008 
Tier l 

Recommended Initiatives Recommendations 

Supporting Alexandria 1 
BusinessjRetail (ABDC) i 

1 $5,000 
Intersection Improvements for 1 

I 
Pedestrians (King and Union) 1 

I -0- 
Tree Well lrnprovernentr Demo project? 
on South Side of 100 block i -0- 

I 
I ..................... ... -, 

Torpedo Factory Signage and Neon i 

i New building signage and/or 
artistic neon complimentary to 
Art Deco style of the building and ' 
organization purpose 

{Note?: Using existirlg Capital Improvement j 
funds in the amount of $60,000, Torpedo 1 
Factory is replacing outside doors and 
renovating, the back entrance to be more 1 
inviting for visitors is planned.) 1 I 

------- - - -- .- 
FY 2008 ! FY 2008 FY 2009 
Tier II I 

1 Tier Ill I Ongoing 
I 

Recornmendations I Recommendations Estimated Costs 

National Harbor Work Group Recommendations 
As of 11/15/07 



I Recommended Initiatives 

FY 2008 ! FY 2008 I FY 2009 t FY 2008 I 
Tier 1 Tier II Tier Ill 1 ongoing 

Recommendations Recommendations / Recommendations ! Estimated Costs 

i Less Transfer from the City's I ' I  I 
j Marketing Fund -- -- 

Proposed Allocation from 

i 
1 National Harbor Contingent 1 - $700,000 i 

li 

t I I 

Total of All FY 2008 Recommendations $1,303,716 

National Harbor Work Group Recomrnendations 
As of 11/15/07 

$890,012 1 Total of Recommendations 1 $794,000 i $305,766 $203,950 
I Less AEDP Facade Improvement i 
i Funds I ($40.000) i 


