
EXHIBIT NO. .I--- 

MEMORANDUM 

DATE: JUNE 2,2009 

TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY MANAGER if SUBJECT: REVISED FEES FOR HISTORIC DISTRICT GNS AND 
TRANSPORTATION MANAGEMENT PLANS 

ISSUE: Adoption of proposed fee decreases charged by the Department of Planning and 
Zoning for processing sign applications in the historic districts, as well as a cap for 
Transportation Management Plan fees. 

RECOMMENDATION: That the City Council adopt the attached amendments to the Planning 
and Zoning fee schedule for sign applications in the historic district, as well as for Transportation 
Management Plan fees. 

BACKGROUND: On May 13,2008, City Council adopted the attached fee schedule, which 
raised a variety of Planning and Zoning application fees, including development and historic 
preservation fees and Transportation Management Development Plan fees. The new fees were 
proposed to better offset actual costs of the Department's work program. Included in the long 
list of application types for which fees were raised were fees for sign applications in the historic 
district, which were raised from $1 00 to $500 for non-residential signs. 

The cost of a sign application in the historic district was one in a long series of other fees that 
were addressed a year ago, and one that was not the principal focus of the overall reassessment 
of Planning and Zoning application fees. However, since the adoption of the new fees it has 
become apparent that charging $500 for every sign application in the Old and Historic and 
Parker-Gray Districts negatively affects many of the City's small businesses as well as 
institutions such as churches and non-profits organizations. That was not the intention. 
Therefore, staff recommends two changes to the attached fee schedule for sign applications in 
the historic district: 

For signs proposed for a commercial building in the historic districts, the fee should be 
reduced from $500 to $250. 

For signs in the historic district for which administrative approval is proposed to become 
available, the fee should be reduced from $500 to $75. 



The latter fee change anticipates a new program in the historic districts which will allow certain 
signs to be administratively approved instead of requiring a full public hearing before the BAR 
for each sign application. That program is being developed now in consultation with both BARS, 
and will be discussed with the community before being brought forward as a formal change to 
the zoning ordinance. If the administrative program becomes effective, and if the above fee 
changes are adopted, each business in the historic districts will be able to install a sign for a $75 
fee. 

In addition to the proposed lowering of the sign fees, it is proposed that the Transportation 
Management Plan (TMP) fees be kept at $100 per 1,000 square feet of development but that the 
maximum fee be capped at $30,000 per project. Since the TMP fee was raised last year, it 
became clear to City staff that the City staff work effort for a 300,000 square foot project is 
about the same as for a much larger project such as a 500,000 square foot or 1,000,000 square 
foot project. While the projects may vary significantly in size, the factors, nuances and 
complexities do not vary a great deal between projects of significantly different sizes. 

The Planning & Zoning Fee Schedule with Proposed Changes is shown on Attachment 1. 

FISCAL IMPACT: The fiscal impact of the proposed BAR sign fee changes (without the 
administrative sign program) would be a reduction of approximately $10,000 or 50% in fee 
revenue. If an administrative approval system is instituted for some signs as anticipated, then the 
combined revenue reduction would be approximately $13,500. If approved, the new fee rates 
would become effective immediately. The TMP fees are unlikely to have any fiscal impact 
because there are very few cases that would have resulted in fees over the $30,000 cap. 

ATTACHMENTS: 
Attachment I: Planning and Zoning Fee Schedule Changes 
Attachment 11: Docket item: #39, May 13,2008 

STAFF: 
Faroll Hamer, Director, Planning and Zoning 
Stephen Milone, Division Chief, Land Use Services 
Lee Webb, Principal Planner, Boards of Architectural Review 



Attachment I 
Department of Planning and Zoning 

Fee Schedule with Proposed changes1 

Page 1 of 2 3 

Special Use Permit 

Final Site Plan Reviews 

105809 

105809 

105809 

105809 

DemolitionlEncapsulation with 
alteration 

DemolitionlEncapsulation with 
addition 

Complete demolition 

New Buildings 

- Residential 
Non Residential 
with DSPIDSUP 
Residential 

Residential 
with DSPIDSLIP 
Residential 
Non Residential 
with DSPIDSUP 
Residential 
Non Residential 
with DSPIDSUP 

$250 
$500 

$2,500 
$200 

$1,000 
$2,000 
$2,000 
$2,500 

$10,000 
$1,200 plus $l/sf 
$2,000 plus $l/sf 

$5,000 plus $111 Osf 



Attachment I 
Department of Planning and Zoning 

Fee Schedule with Proposed changes' 
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OCA 

105809 

VarianceISpecial Exception 

Current Fee 
$250 
$300 

$2,500 
$1 50 
$300 

$1,500 
$1 00 
$200 

$1,000 
$250 
$500 

$2,500 

Proposed Revised Fee 

$250 

Fee 

Alterations with construction 

Type --- 
Residential 
Non Residential 
with DSPIDSUP 
Residential 
Non Residential 
with DSPIDSUP 
Residential 

Residential 
with DSPIDSUP 
Residential 
Non Residential 
with DSPIDSUP 
Residential 
Non Residential 
with DSPIDSLIP 
Residential 
Commercial 
with DSPIDSUP 
Residential 
Non Residential 
Signs 

105809 

105809 

105809 

105809 

105809 

105809 
105809 

105809 

$1,000 plus $l/sf 
$1,600 plus $l/sf 

$3,000 plus $Il lOsf 
$1 50 
$300 
$500 

$75 
$1 50 

0 
$200 

$1 50 

Alterations, no construction 

Waiver (Vision ClearanceIHVAC 
Screens) 

Signs 

Addition 

Minor Amendment 

Administrative Approvals 

Appeal to City Council 
Revised applications beyond the 
2nd review 

$75 



EXHIBIT NO. I 
City of Alexandria, Virginia 

MEMORANDUM 

DATE: MAY 8,2008 

TO: THE HONORABLE MAYOR AND MEMBERS OF THE CITY COUNCIL 

FROM: JAMES K. HARTMANN, CITY MANAGER 

SUBJECT: REVISED PLANNING AND ZONING FEES 

ISSUE: Adoption of proposed fee increases charged by the Department of Planning and Zoning 
for various land use and development applications. 

RECOMMENDATION: That the City Council adopt the attached proposed fees 
(Attachment 1). The City Attorney has advised us that a resolution is not required for this fee 
increase. 

BACKGROUND: During discussions on the FY 2009 budget, staff prepared information on 
potential increases in Planning and Zoning fees. These revised proposed fees are intended to 
better offset the costs associated with additional staff needed to support the Department of 
Planning and Zoning's work program, particularly in the areas of development review, 
neighborhood planning and historic preservation. 

The authority for establishing Planning and Zoning fees is established in the City Charter, 
Section 2.C7, which provides that "[wlhenever in the judgment of the council it is advisable in 
the exercise of any of the powers of the city or in the enforcement of any ordinance or regulation, 
it may establish and collect such fees as it may determine to be reasonable for the rendering of 
city services." There is also language in Section 1 1-1 04 of the City of Alexandria Zoning 
Ordinance which provides that the Director of Planning shall by general rule, approved by City 
Council, establish a schedule of fees required for each application for development approval. 

The City last revised Planning and Zoning fees comprehensively in 2002. At that time, a 
detailed analysis of staff costs to process land use applications was completed. The analysis 
showed that the costs for staff to process applications was much greater than the fees charged as 
well as fees proposed at that time. A review of the analysis shows that staff costs today continue 
to be substantially higher than the fees charged for processing applications. In 2006, the 
Departme~t of Planning and Zoning recommended revising a limited number of development 
and land use application fees, including final site plan fees. City Council adopted these 
increased fees in February 2006. 



The current recommendation is to increase a variety of development and historic preservation 
application fees. Development fees to be increased would include fees for preliminary and final 
subdivision applications, CDD Concept Plans, Preliminary and Final Development Site Plans 
and Amendments, and Transportation Management Plans. There would be no increases in fees 
for non-development applications, as these fees were revised in 2006. Proposed fee changes for 
historic district applications would include increases in all categories (see Attachment 1). 

The proposed fee increases are in accordance with the same principles used in 2002 to guide staff 
in determining appropriate fees. These principles include: 

Maintaining a balance between cost recovery through fees and the general public benefit 
of development services that should be financed by the General Fund. 

Keeping Alexandria's fees below the highest fees charged by other Northern Virginia 
jurisdictions in most fee categories. 

Retaining, to the degree possible, the relative ease of administration associated with the 
current fee structure. 

Avoiding disproportionately impacting small businesses and homeowners within the 
City. 

Revenue from increased development fees and historic preservation fees would account for 
approximately $600,000 annually based on the number of cases processed in 2007. It is 
estimated that approximately $4 10,000 would come from increases in development fees and an 
additional $190,000 through increased historic district fees for applications such as residential 
and commercial demolitions, alterations, and new buildings, including those that require a 
Development Special Use Permit (DSUP). The amount of fees actually collected will vary 
depending on the actual number of cases submitted. 

DISCUSSION: The level of development activity over the next several years will continue to 
be higher than the historical level of the late 1990's and early 2000's. Development applicants 
are using the downturn in the economy to obtain development approvals, in the hope that by the 
time approvals are secured, economic conditions will have improved and development activity 
can proceed. With the emphasis on coordination of development review with adopted small area 
plans, staffing of the City's neighborhood/small area planning division will be crucial to 
achieving consistency in the planning and development process. With regard to historic 
preservation applications, due to the complexity and number of applications and the research 
required to analyze each case, additional staff is needed to provide timely response to applicants, 
the BAR and the community. Funds raised from increased BAR fees will help provide 
additional staff to respond in a timely and thorough manner. These new fees will help recover 
more of the City's cost for staff time required to process development and land use applications, 
and construction documents. For historic preservation cases, these fee increases will help fund 
two additional planning staff in the historical preservation area. 



The Schedule of Proposed Fee Increases is shown on Attachment 1. A table of the Projected 
Revenues for the BAR Fee Increases is shown on Attachment 2. A table of the Projected 
Revenues for the Development Fee Increases is shown on Attachment 3. 

FISCAL IMPACT: The fiscal impact of the proposed fee changes would result in additional 
revenue of approximately $600,000 in FY 2009. The fees would be effective immediately in 
order to prevent a rush of applications before July 1. 

ATTACHMENTS: 
Attachment I - Planning and Zoning Fee Schedule Changes 
Attachment 2 - Anticipated FY 2009 Revenues from BAR Fee Increases 
Attachment 3 - Anticipated FY 2009 Revenues from Development Fee Increases 

STAFF: 
Faroll Harner, Director, Planning and Zoning 
Bruce Johnson, Director, ~anagemen t  and Budget 



Attachment 1 Proposed Planning Zoning Fee Changes 

. . - 

. - ............ - ... 

Demolition/Encapsulation with addition 

Complete demolition .. -- .... - ...... -. ....... - -. 

....... p~ - -  ......... - - 

Alterations, no construction 

- ... -. ........ - 

Development Site PlanlSUP 



Attachment 2 Anticipated FY09 Revenues from BAR Fee Increases 

Revenue 
Based on 
Proposed Additional 

Fee Type Cases 
DernolitionlEncapsulation with alteration - Residential ; 27 

I ~emolitionl~ncapsulation with alteration - Commercial i 8 1 1001 8001 500 1 4,0001 3,2001 
DemolitionlEncapsulation with alteration - DSPIDSUP 0 
DemolitionlEncapsulation with addition - Residential 1 18 
DemoIitionlEncapsulation with addition - Commercial 2 

[complete demolition - Commercial ) 8 1 1,000 8,0001 2500 1 20,0001 12,0001 

DemotiiionlEncapsulation with addition - DSPIDSUP i 0 
Complete demolition - Residential 1 5  

0 1 0 
100 1,800 
2001 400 

I New Buildings - ~ommercial' 1 2 1,500 3,0001 2,000 + $llsfl 6,5001 3,5001 

0 1 0 
1,000) 5,000 

Complete demolition - DSPIDSUP 1 
New Buildings - Residential' 4 

2,500 
200 

1,000 

l~ppea l  to City Council - Commercial 1 3 1 150i 450) 200 I 600 1 1501 

2,000 
2000 

0 1 0 
8001 3,200 

New Buildings - DSPIDSUP~ 1 
Appeal to City Council - Residential I 

0 
3,600 
2,000 

0 
1,800 
1,600 

0 
10,000 

10,000 
1,200 + $llsf 

0 1 0 
1501 600 

l~lterations, no construction - Commercial , 19 1 1001 1,9001 300 1 5,7001 3,8001 

0 
5,000 

Appeal to City Council - DSPIDSUP ' 1  

Alterations with construction - DSPIDSUP 1 1  
Alterations, no construction - Residential , 55 

10,000 
7,300 

5,000 + $l/lOsf 
200 

0 0 
50' 2,750 

100) 1,900 
Alterations with construction - Residential 
Alterations with construction - Commercial 

(waiver (Vision ClearanceIHVAC Screens) - Commercial 1 4 1 1001 4001 200 I 800 1 400 ) 

10,000 
4,100 

55 
19 

0 
50 

Alterations, no construction - DSPIDSUP 0 
Waiver (Vision ClearancelHVAC Screens) - Residential 1 4 

5,500 
800 

200 
250 
300 

(signs - Commercial , 40 ( 1001 4,0001 500 ( 20,000 ( 16.000 1 

5,500 
200 

0 
2,750 

0 '  0 
50; 200 

Waiver (Vision ClearanceIHVAC Screens) - DSPIDSUP , 1 
Signs - Residential 1 0  

200 
13,750 
5,700 

200 
11,000 
3,800 

2,500 
150 

1,500 
100 

0 1 0 
50 I 0 

Signs - DSPIDSUP 1 0 1  0 1 0 1  2,500 0 1 0 

Addition - commercial3 1 
Addition - DSPIDSUP~ 0 
Revised Applications beyond the 2nd revision* 
Deferral beyond the 2nd hearing 
Administrative Approvals - Residential* , 350 

I Minor Amendment - SUP/DSUP' ( 4 1  0 1 01 500 2,0001 2,0001 
Totals $58,750 $252,800 $194,050 

2,500 
8,250 

0 
400 

1,000 
250 

Addition - ~esidential~ 1 25 1 500 1 12,500) 1,000 + $llsfl 25,5001 13,000 

Administrative Approvals - Commercial* 1 175 
Minor Amendment - Residential* I 15 
Minor Amendment - Commercial* 1 10 

'Estimated number of FY07 cases 
' ~ased  on an average of 2500 sqft per application 
'Based on an average of 5000 sqft per application 
'Based on an average of 500 sqft per application 
4Based on an average of 1000 sqfl per application 

2,500 
5,500 

0 
200 

8001 6.400 
1,000 1 0 

O '  0 
0 '  0 

01 0 

1,000 
0 

0 1 0 
0;  0 
0 1 0 

1,000 
0 

1.600 + $llsf 
3,000 + $lllOsf 

150 
150 
75 

150 
150 
300 

13.300 
0 

6,000 
12,900 
26,250 

6,900 
0 

6,000 
12,900 
26,250 

26,250 
2,250 
3,000 

26,250 
2,250 
3,000 



Attachment 3 Anticipated FY09 Revenues for Development Fee Increases 

Type of 
Application 

Preliminary 
Subdivision 

Final Subdivision 

COD Concept Plan 

Development Site 
PlanlSUP 

Development Site 
PlanlSUP 
Amendment 
Transportation 
Management Plan 
SLIP 

Final Site Plans # I  
only 

' Actual fees collec 

Annual # of Cases 

31 lots ]greater lots 
2 ($350 for < 10 lots plus $250 for 

each review beyond second 
2 $1,000 for 10 or more lots plus 

1$250 for each review beyond 

No CDD fees 
collected in FY07; 2 
cases expected in 

FY08 at appx. 

maximum $20,000 or if prelim 
app filed with concept app, 50% 
of this amount 

842,012 
9 at 972,799 sq ft ]$1,000 Plus $2.001100 SF, 

Revenue based on 
Current Fee (using 

1 

maximum $20,000 

plus $1,000 for resubmission 

Revenue based 
on Proposed 

Fee (using FY07 

$17,840 $2,000 + $101100 SF, $60,000 $42,160 
$30,000 maximum 

Additional 
FY07 as base) 

$5,160 

4 - - ( m w & i m i - l  $2,000 + $1011 oo SF, 
1$30,000 maximum 1 I I 

Proposed Fee 
$2,000 + $500 

lbevond first corn~leteness I I I I I 

as base) 
$29,000 

Revenue 
$23,840 

9 with no additional 

** Assuming 5 plans total 400,000 sq ft each and reach the maximum of $30,000, the net fee increase would be would be decreased by approximately 
$48,000, from $410,097 to $362,097. 

L 

floor area. 

495,043 sq ft 

12 at 2,456,981 sq ft 

plus $1 50 revised application 
plus $1 50 deferred application 
$1,000 Plus $2.501100 SF of 

?d in FY07, reflecting that 5 of the 12 plans reached the $20,000 maximum. 

additional floor area 

$1 0 Per 1,000 SF 

$2,000 & $81100 SF, with a 
$20,000 maximum* 

$0 
$0 

$9,000 

$4,950 

$148,988 

$222,025 

plus $500 
plus $500 
$2,000 + $101100 SF 

$10011,000 SF 

$3,000 & $121100 SF, 
$30,000 maximum*' 

$0 
$0 

$1 8,000 

$0 
$0 

$9,000 

$49,504 

$338,988 

$640,892 

$44,554 

$190,000 

$41 8,888 


