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City of Alexandria, Virginia

MEMORANDUM
DATE: SEPTEMBER 2, 2008
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: REVISIONS TO THE CITY’S POLICY ON ACQUIRED ART

ISSUE: Revisions to the City’s Policy on Acquired Art.
RECOMMENDATION: That City Council:

(1) Receive the revised proposed policy on public art (Attachment 1) and make the document
available for comment for Council’s Saturday, September 13 public hearing meeting;

2 Following the public hearing, approve the recommendations for the revisions to the City’s
Policy on Acquired Art submitted by the Alexandria Commission for the Arts which
provides for the purchase, commission and donations of works of art; and

3) Thank the members of the Public Art Committee and Commission for the Arts for their
efforts on behalf of City Council.

BACKGROUND: In September of 1987, City Council approved the City’s Policy on Acquired
Art” which allows for the acceptance of art as a commission or donation. The Policy requires
the Alexandria Commission for the Arts, through its Public Art Committee, to study any
materials presented by the donor or as a project; assess the design; consider installation and
maintenance issues associated with the proposed commission or donation; have a public
comment period; and make a recommendation to City Council. The ultimate authority to accept
or decline donations of public art lies with the City Council. This Policy is the foundation and
the first step in developing a comprehensive public art program. The 1987 Policy on Acquired
Art has not been updated since its approval. Through the implementation of the Policy, members
of the Commission and City staff often have found the Policy to be cumbersome and outdated.
The recommended revisions to the policy include simplifying and clarifying the language of the
Policy, and combining the original policies for purchases, commissions and donations into a
single policy.




DISCUSSION: On June 24, 2008, Council received recommended revisions to the City’s
Policy on Acquired Art and set a Public Hearing date of September 13 for the revisions to the
Policy (Attachment 2). The recommended revisions to the Policy were posted on the Alexandria
Department of Recreation, Parks and Cultural Activities” and Commission for the Arts” websites
and the public was invited to provide comments from June 27 through July 31. On July 15 the
Commission held a Special Public Hearing to further solicit comments from the community
(Attachment 3). At the Commission meeting, the members received comments from the public
that focused on three specific areas:

e Limiting one art project by any one artist over 7 years;
e Waiving of all artists rights under the Visual Arts Rights Act of 1990; and,
e Pre-identifying locations for the placement of public art.

After the July 15 Commission meeting, staff came back to the Commission with revised
language for page 1, 1.1.a. and for the Visual Arts Rights Act of 1990, page 6, 2.2. On

August 12, the Commission held a special meeting to review comments and make further
recommendations to the proposed revisions to the Policy on Acquired Art, which have now been
incorporated into the proposed Policy (Attachment 1). The Commission unanimously approved
the following proposed revisions:

A. Limit on multiple art projects by any one artist (Page 1, 1.1. a.):

To encourage artistic expression in Alexandria and ensure diversity of the collection, it is
now proposed that the City of Alexandria may limit the number of art projects by any one
artist that are acquired, donated, commissioned, or funded. The Public Art Committee
and the Commission must review all exceptions to this procedure with final approval by
the City Council.

B. Waiving of artist’s rights (Page 6,2.1.):

In the circumstance in which a commissioned artwork is physically part of the building or
landscape and is not an independent object (s) that can be safely removed, it is now
proposed that the City may require the artist to waive all rights that she/he may have
under the Visual Arts Rights Act, 17 U.S.C. § 101 et.seq. (1990) (“VARA?”) to protect the
City’s interest, in regard only to the destruction of the art piece. Prior to the destruction
of the art, the City will attempt to contact the artist and secure advice on the future of the
work that may include redesigning the art for the new situation. In the event that the
remodeling of the building or landscape destroys part of the art, the City will deaccession
the art and, at the request of the artist, remove any attribution to the artist.

C. Pre-identified locations (page 1. 16):
The recommended revisions do address the pre-identification of locations for the
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placement of public art. The Commission will review the administrative guidelines for
the implementation of the Policy on Acquired Art and include work with the Public Art
Committee in developing additional procedures in the future that will further address the
pre-identification of locations for the placement of public art.

In summary, the Public Art Committee and the Commission reviewed the specific needs of the
City of Alexandria, and have taken into account the history of public art in the City. These
revisions are proposed in an effort to stay current with the public art standards for purchasing,
commissioning, accepting and declining donations of art. In addition, the revisions to the Policy
will help establish a stronger foundation for a comprehensive public art program in the City.

ATTACHMENTS:

Attachment 1. Revisions to the Policy on Acquired Art

Attachment 2. City Council Docket, June 24, 2008

Attachment 3. Comments Received, Revisions to the Policy from July 1 through July 31

STAFF:

Kirk Kincannon, Director, Recreation, Parks and Cultural Activities

Cheryl Anne Colton, Cultural Arts Administrator, Recreation, Parks and Cultural
Activities/Alexandria Commission for the Arts

Faroll Hamer, Director, Planning and Zoning

Richard Josephson, Deputy Director, Planning and Zoning
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CITY OF ALEXANDRIA’S POLICY
FOR THE PURCHASE, COMMISSION AND DONATION
OF WORKS OF ART
BY THE-CITY O ALEXANDRIA

The purpose of this Policy is to promote and encourage private and public entities to further the
development and public awareness of and interest in art and cultural activities in the City of
Alexandria. The goal is to integrate art into the City and to encourage economic development,
stimulate interest in art and enhance Alexandria’s reputation as a national leader in the arts. This
Policy seeks to provide for future artistic endeavors and the promotion of Alexandria’s cultural
heritage, strengthen community pride and foster tourism.

SECTION ONE -- GENERAL PROCEDURE

1.1.  RESPONSIBILITY. The authority ultimate-respensibility for the purchase,ineluding
the commissioniag and acceptance of wesrks-ef art by the City of Alexandria (the "City") is-rests

with the City Council. It shall be the policy and practice for the City Council to seek a formal
recommendation from the Alexandria Commission for the Arts (the "Commission") when-awetk
of art is to be purchased, commissioned or donated to the City or when funding for educational
and other art related programs is requested. The Commission and its subordinate bodyies, the
Public Art Committee shall act in accordance with this Policy Statement and any-internal
guidelines established by the Commission.

a. To encourage artistic expression in Alexandria and ensure diversity of the
collection, the City of Alexandria may limit the number of art projects by any one
artist that are acquired, donated, commissioned, or funded. The Public Art

Committee and the Commission must review all exceptions to this procedure with
the final approval by the City Council.

b. Prior to the approval of any art acquisition, commission, donation, purchase or
funding for a program, a site for the work must be pre-identified and approved by
the Recreation, Parks and Cultural Activities Department and the Planning and
Zoning Department along with the Commission, the Public Art Committee, and
other appropriate City departments or committees. In addition, the art acquisition,
commission, donation, purchasing, or funding for a program must be approved by
City Council.

[ The City may negotiate public art pieces on private property as part of the site
planning process. The Recreation, Parks and Cultural Activities Department and
the Planning and Zoning Department along with other City departments will work
with the Commission on these private public art projects.
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. DEFINITIONS:

a. Alexandria Commission for the Arts shall be defined as in § 2-4-90 of the Code of
the City of Alexandria (1981) as amended.

b. City Council, shall mean the Alexandria City Council as defined in § 2-1-1, et.
seq., of the Code of the City of Alexandria (1981) as amended.

C. Permanent Works of Public Art or Permanent Art Programs shall mean all works
of art purchased, donated, commissioned or funded which shall be displayed or
kept for two years or more, and shall be subject to competitive selection. Such
process shall have been approved by the Commission and the Public Art
Committee. All exceptions to this procedure must be approved by the City

Council.
d. Public Art, as defined by this Policy, encompasses the broadest definition of art

including the imaginative use and interplay of all artistic disciplines, including but
not limited to performing arts and street fairs. Public art governed by this Policy
shall be art that is visually or physically accessible to the public that is acquired
by City funds, donated to the City, or approved by the City Council.

€. Public Art Committee shall be established by the Alexandria Commission for the
Arts to advise the Commission regarding the purchase, commission, donation and
funding of art.

f. Public Art Project shall mean:

1 The commissioning of permanent works of art designed for specific public
sites in Alexandria:

(2) The loan, purchase, donation or commission of art deemed appropriate for
public sites:

(3) Artists contracted to work as integral members of architectural,
infrastructure, and urban design teams; and,

(4) Installations, artist-in-residence programs. and other short term projects or

planning activities that result in the creation of temporary or permanent
public art,

g. Site Integrated Works of Public Art is art that is physically a part of a facility that
cannot be removed or relocated without destroying the artwork. The lifespan of a

site integrated work of public art can be temporary or permanent but terminates at




1.2:3.

the end of the City’s ownership or with the demolition of the facility or specific
site in the facility such as a wall, floor or outside areas.
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h. Temporary Works of Art or Programs shall mean any art or program which is
displayed in a City-owned public place or space for a period up to two (2) vears.
Temporary works of art may be displayed. commissioned or funded without the
use of a competitive selection process.

PUBLIC ART COMMITTEE: REMIEW - PANEE: The Commission shall establish

and appoint the members of a Public Art Committee (the "Committee") to advise the
Commission on the purchase, commission, donation and funding efsesks of art.

1.3.2:1. The Committee will consist of up to thirteen (13) -five members, as
follows:
1 One Commissioner from the Commission for the Arts with
expertise in art;

(2) Up to five (5) persons who reside or work within the City with

expertise in urban planning, landscape architecture and/or
architecture;

3) Up to five (5) persons who reside within the City such as an-twe
artists or arts professional: and whe-reside-or-werkinthe-City:

4) Two (2) persons who reside in the City with an interest in art.

1.3.2. The Chair of the Public Art Committee shall be appointed by the Chair of
the Commission for the Arts.

1.323. Comm1ttee members w111 serve three-year terms. —Imﬁal—terms—m-l—l—be—@we

detemned—by—}e{— Comrmttee members may serve a maximum of one
two full three-year terms. Members may be reappointed to the Public Art

Committee after a hiatus of two vears.




Attachment 1 (5 of 15)

1.324. The Committee will make its recommendations to the Commission
regarding the acquisitions, donation, commission and/or funding of
pameu-l-ar—wefks—e{lart at the eguest of Clty Council as expedltlously as
possible. ae rrreetinsheld-after the- Commiss

1.32.5. Members of the Committee are subject to all conflict-of-interest policies
of the-Cemmissien; the City of Alexandria and Commonwealth of
Virginia as detailed in Appendix A.

PUBLIC NOTICE. CIFIZENINVOLVEMENT. The public shall be notified of a
prospective purchase, commission, donation or funding of art, to the extent practicable,
by notification in the local newspaper, on the City’s website and/or on the Commission

for the Arts website. In addition, Fhe-publie-will be-encouraged-to-express-opintons,in
witing-to-the-Commission:

1+3-1—a photograph or model or other means of notification may be used. Such
not1ﬁcat10n shall be made at least two (2) weeks pnor to the date of ef—a

Gity-atleast twe-weels-before the Commission meetings to consider the
acquisition, purchase, donation, or funding of the art or program. Ifthe purchase
or acquisition involves public funding, notice and information about the public art

will be published in the public notice section in a local newspaper and posted on
the City’s website.

COMMISSION RECOMMENDATION. After a review of the Public Art
Committee’s report, the Comm1ssmn shall adopt a forrnal recommendatlon to be
presented to the City Council. relatingto-the-propesed-aeqy :

the-City:.

FUNDING. Commission funds wil-be may be set aside for the acquisition and
commission of art in accordance with this Policy-Statement. The Commission may also
seek other sources of funding for this purpose.

REFUSAL. The Commission reserves the right to recommend that the City Council
refuse any work of art.



1.8.7% WORKS OF HISTORIC VALUE. This policy shall not apply to any existing or future
policies and procedures of the City of Alexandria and the Office of Historic Alexandria
relating to works of historic interest and/or historic value.
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1.9.8: COMMISSION REVIEW REQUIRED. Except as provided for in, paragraph 1.8.7,
above, all works of art purchased with City funds are subject to this Policy-Statement:
and guidelines promulgated by the Commission.

1.109 ART OWNED, FABRICATED OR DONATED BY A CITY EMPLOYEE.-PRIOR
APPROVAL-OF-CITY-ATTORNEY-: No work of art owned by, under the control of or

fabricated by a City employee shall be eligible for purchase or commission by the City without
the prior approval of the City Attorney.
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SECTION TWO

RIGHTS AND RESPONSIBILITIES
OF THE ARTIST. DONOR AND THE CITY OF ALEXANDRIA

2.1.  WRITTEN PBREHASE-AGREEMENT. No work will be purchased without a
written agreement between the artist and/or donor and the City. The agreement must be
which-has-been approved by the City Council and signed by the City Manager or his
designee. Such agreement shall, prior to its submission to the City Council, be approved
by the Commission and, as to its legal sufficiency, by the City Attorney.

In the circumstance where a commission art is physically part of the building or
landscape and is not an independent object (s) that can be safely removed, the City may
require the artist to waive all rights that she/he may have under the Visual Arts Rights
Act, 17 U.S.C. § 101 et.seq. (1990) (“VARA”) to protect the City’s interest. in regards

only to the destruction of the art piece. Prior to the destruction of the art, the City will
attempt to contact the artist and secure advice on the future of the work that may include
redesigning the art for the new situation. In the event that the remodeling of the building
or landscape destroys part of the art, the City will deaccession the art and. at the request
of the artist, remove any attribution to the artist.

2.2.  SITE-SPECIFIC WORKS OF ART. Unless otherwise agreed to in writing, by
eontraet the artist or donor shall will be responsible for fabrication, transportation, and
installation, and maintenance of the art.-wesrks: The City will not assume liability for
injuries to persons or property during installation. efwesdks-

2.3. MAINTENANCE. The artist or donor shall provide detailed instructions for the
maintenance and ongoing care of the art, including future maintenance cost. The artist or

donor may be required to fund an escrow account to cover the costs of maintaining the
art.

2.4. INSTALLATION. The artist or donor shall provide detailed instructions for the
installation requirements of the art and shall be responsible for fabrication, transportation
and installation costs of the art. The artist or donor may be required to escrow funds to
cover the costs to install the art.

2.5.2-4- RECORDS. The Commission or ef its agent(s) will maintain a permanent record of art
wotles owned by the City.

(O
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2.8.3-
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25 CREDITS. A notice, including but not limited to, the artist's and/or donor’s name
and stating that mentioning the City is the owner of the art, ewnesrship, will be publicly
displayed and identified with the art-wesk. In the event the donor requests to remain
anonymous, the credit will reflect this. This notice will be fabricated, installed and paid
for by the City. The Commission will approve the design of the notice.

INSURANCE. The City will insure, through commercial insurance or its own policy of
self-insurance, all completed works of art purchased by the City for amounts and under
conditions the City, with the advice of the Commission, deems appropriate. The City will
not necessarily insure works of art for the valued amount set forth in an appraisal
submitted by donors or other valuations submitted by donors.

DEACCESSIONING. Deaccessioning means the formal process used to remove a-wesk
of art from the City's collection.

273-1. This Policy Statessent specifically contemplates that works from the City's
collection may, from time to time, be sold or otherwise disposed of.

2732, In determining whether any art wetlis+te may be deaccessioned, the
following factors may be considered:-eensideration-is-given-to:

a. the City's ability to continue properly to preserve or care for the
work;

b. the extent to which the work may, in the context of the collection,
be surplus, redundant, e a duplicate or of inferior quality;

c. the extent to which the disposition of the work may, whether by
exchange or through use of proceeds derived from its sale, permit
the City to upgrade and refine the collection; and/er

d. whether such work has been found to have been falsely
documented, described or attributed and/or to be a forgery;

e. whether the artist or donor has failed to comply with the terms of
any contract with the City: and

7
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f. whether deaccessioning of the art would be in the best interest of
the City.

2733, No work that has been acquired by the City with a restriction as to its retention
may be deaccessioned while such restriction remain in force. The Recreation
Parks and Cultural Activities Department through the Commission or designee of
its agent shall be notified by the City Council of all such restrictions at the time of
acquisition and will maintain a record of those restrictions.

273.4. If art was a-wesk originally received as a gift from a still-living donor or purchase
from a still-living artist, the City will, as a matter of courtesy, notify that person of
any determination made by the City to deaccession that work.

275, The following methods of deaccession may be considered: exchange. public
auction and private sale. If the work is sold, the proceeds from the sale of the
deaccessioned work will be paid to the City and appropriated to the Commission.

The details of the manner in which any deaccessioned work has been disposed of
shall be a matter of public record.
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SECHON-TWO—RIGHTS AND RESPONSIBHITHES
OFE-THEDONORAND FHE-CITY

2.8 POLICIES SPECIFIC TO DONATED ART.

2.8.1. LOANS. The City will consider accepting works of art on loan where it
determines that aeeeptanee-of the loan efthe-werk will be in the best interests of

benefit the City. All sueh loaneds art shall be for a definite time period. based-en
thelife-ofthe-doner.

2.8.2. LIFE ESTATES. The City will consider accepting the donation of any work of
art in which the donor or eae-ether another person retains an interest for life
where it determines that acceptance of the work will be in the best interest of the
City.

2.8.3. FRACTIONAL INTERESTS. The City will consider accepting the donation of
fractional interest of any work of art where it determines that acceptance of the
work will be in the best interest of benefit the City.

2.8.4. COPYRIGHT. Each donation must be accompanied by a clear statement from
the donor regarding ownership of the copyright for that the wesle-ef art.

12
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2.8. APPRAISALS. Neither the Commission nor the Public Art Committee Panel will
provide to donors appraisals of donated wesks-ef art. The Commission will require a
donor to submit an appraisal of the donated wesk-of art. The appraisal shall be
completed by a member of the American Society of Appraisers for insurance purposes.
This requirement may be waived at the discretion of the Commission.

14
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EXHIBIT NO.

City of Alexandria, Virginia |

MEMORANDUM
DATE:  JUNE 19, 2008
TO: THE HONORABLE MAYOR AND MEMBERS OF CITY COUNCIL
FROM: JAMES K. HARTMANN, CITY MANAGER

SUBJECT: RECEIPT OF THE RECOMMENDED REVISIONS TO THE CITY OF
ALEXANDRIA POLICY ON ACQUIRED ART

ISSUE: Receipt of the recommended revisions to the City of Alexandria Policy on Acquired
Art,

RECOMMENDATION: That City Council:

(1) Receive the recommended revisions to the City’s Policy on Acquired Art as submitted by
staff and the Alexandria Commission for the Arts (Attachment 1);

(2) Schedule a public hearing for Saturday, September 13 to receive public comments on the
proposed revisions to the City’s “Policy on Acquired Art and schedule the policy for
further consideration at the legislative meeting after the policy hearing and;

(3) Thank members of the Commission for the Arts and the Commission’s Public Art
Committee for their efforts on behalf of City Council.

BACKGROUND: In September of 1987, City Council approved a document entitled: Policy on
Acquired Art. This policy provides a mechanism for the acceptance of commissioned or donated
art and requires the Alexandria Commission for the Arts, through its Public Art Committee, to
review the art, assess design, consider installation and maintenance issues associated with the
proposed art, hold a public comment period, and make a recommendation to City Council on
whether or not the City should accept the artwork. The final authority to accept or decline the
artwork lies with City Council.

DISCUSSION: The Policy on Acquired Art has been a reviewed by the Commission for the
Arts and City staff. The Commission and City staff changed language viewed as outdated and
cumbersome. The recommended revisions to the Policy on Acquired Art include simplifying and
clarifying the language of the policy and streamlining and combining the policy for art
purchases, commissions and donations into a single policy.

14



Attachment 2
Page 2 of 20

The recommended revisions to the policy reflect the Public Art Committee's study of art policies
from other jurisdictions in the United States. The Commission and staff also conducted a study
of the public art policies in the Commonwealth of Virginia (Attachment 2). Those jurisdictions
in Virginia that were studied include: the Cities of Charlottesville, Norfolk, Richmond, Roanoke
and Arlington County. Attachment 2 provides a matrix that shows how each jurisdiction
addresses'the following: Definition of Public Art, Permanent Works, Temporary Works,
Governance, Public Art Committee, Administration, Site Selection, Artist Selection, Funding,
and Rights of the Artist or Donor.

While all five jurisdictions do not provide policy direction for each of the thirteen specific areas
that are shown on the chart, all of the jurisdictions have a provision for the following: Definition
of Public Art, Governance, Public Art Committee, Administration, Site Selection, Artist
Selection, Funding, Rights of the Artist or Donor, Percentage and Type of Funding. In addition,
the majority of jurisdictions studied, have provisions for the remaining items that are in the
Recommended changes for the City Alexandria Policy on Acquired Art: Permanent Works,
Temporary Works, Maintenance, Deaccession, and Percentage and Type of Program.

The Public Art Committee and the Commission deliberated over the specific needs of the City of
Alexandria, and have taken into account the history of public art in the City. These revisions are
proposed in an effort to stay current with the public art standards for purchasing, commissioning,
accepting and declining donations of art. The updates to the Policy on Acquired Art, will help
establish a stronger foundation for a comprehensive public art program for the City.

In summary, the recommended major revisions to the Policy on Acquired Art include:
. Creating of the purpose and goals of the policy

. Limiting the number of projects a single artist can have in the City of Alexandria to no
more than one art project by any artist within the period of seven years

. Identifying responsibility roles for the Department of Planning and Zoning and,
Recreation, Parks and Cultural Activities

. Creating of definitions for the language used in the policy

. Defining the creation of, make up, role and working mechanism of the Public Art
Committee

. Increasing the membership of the Public Art Committee from 5 to 13

. Establishing a clear process for public notice ,

. Establishing the rights and responsibilities of the artist and or donor and, the City

. Requiring installation instructions and maintenance instructions for ongoing care of the

art and addressing the potential creation of an escrow account for the art to cover
ongoing maintenance costs
. Enhancing the City’s ability to de-accession a work of art, and identifying that the

disbursement of funds from potential sale proceeds, be allocated to the Commission for
the Arts

A0
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On July 15, 2008 the Commission for the Arts will conduct a public hearing on the revised
Policy for Acquired Art draft. Notice for the public hearing will be advertised throughout the
City of Alexandria to ensure there is adequate notice given for public comment. The public
commerits received at the Commission public hearing will be included in the presentation to City
Council at the September City Council public hearing.

FISCAL IMPACT: Proceeds from the sale of deaccessioned art would be allocated to the
Commission for the Arts.

ATTACHMENTS:
Attachment 1. Revisions to the City’s Policy on Acquired Art
Attachment 2. Chart Comparing Public Art Policies in Five Other Jurisdictions

STAFF:

Kirk Kincannon, Director, Recreation, Parks and Cultural Activities

Aimee Vosper, Division Chief, Recreation, Parks and Cultural Activities

Cheryl Anne Colton, Cultural Arts Administrator, Recreation, Parks and Cultural Activities
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CITY OF ALEXANDRIA’S POLICY
FOR THE PURCHASE, COMMISSION AND DONATION
OF WORKS OF ART
BY THE-CITY-OF ALEXANDRIA

The purpose of this Policy is to promote and encourage private and public entities to further the
development and public awareness of and interest in art and cultural actwmes in the City of
Alexandria. The goal isto integrate art into the City and to encounage ‘economic development,
stimulate interest in art and enhance Alexandria’s zeput'mon as anatlonal leader in the arts. This
Policy seeks to provide for future artistic endeavors and the promotlon of Ale\:andua s cultural
heritage, strengthen community pride and foster tourism?’ g

SECTION ONE -- GENERAL PR—GGEDURE/ '

1.1,

#
-

RESPONSIBILITY. The authority kaﬂ%&fe-fespeﬁs—tbﬂi-ﬁ‘ for the purchase —meiﬂdmg
the commissioniag and acceptance of wezks-of art- by the City of Alexandria (the "City")
is-rests-with the City Council. It shall be the policy and practice for the City Council to
seek a formal recommendation from the Alexandria Commission for the Arts (the
"Commission") when-a-weskof art is to ‘be purchased, commissioned or donated to the
City or when funding for educational and other art related programs is requested. The
Commission and its’ ‘subordinate bodyies the Public Art Committee shall act in
accordance with’ thIs Pohcy Sta%emaﬂt and &ﬂ-ym{ema% guidelines established by the

Commission:” ",
a. To anoumge artistic’ expressxon in Alexandria no more than one art project by any
one artist. s_r_lall be acqrﬂrea donated commlsswned or funded within a period of seven

‘b Prior to the approval of an.y art acquisition, commission, donation, purchase or

fundmg for a program '.;a site for Lhe work must be pre-identified and 'lpproved by the

purchasing, or fundmg for a program must be approved by Clty Council.

c. The City may negotiate public art pieces on private property as part of the site
planning process. The Recreation, Parks and Cultural Activities Department and the
Planning and Zoning Department along other City departments will work with the
Commission on these private public art projects.
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DEFINITIONS: Alexandria Commission for the Arts shall be clefmed as § 2-4-90 of the
Code.of the City of Alexandria (1981) as amended.

City Council, shall mean the Alexandria City Council as defined in § 2-1-1, et.
seq., of the Code of the City of Alexandria(1981 as amended.

Permanent Works of Public Art or Permanent Art Programs work mean all works
of art purchased, donated, commissioned or funded whlch shall be displayed or
kept for two years or more, and shall be subject tor competmve selection. Such
process shall have been approved by the Comrrﬁssxon ‘and the Public Art
Committee. All exceptions to this pr ocedme ‘st be approved by the City
Council. 2 ;.:.;,;.3
Public art, as defined by this pollcy, encomp'lsses the blo'ldest deﬂmtlon of art
including the imaginative usc and interplay of all artistic disci p]mes including but
not limited to performing aits and street fairs, /Pubhc art governed by this Policy
shall be art that 1s visually or physically accesmble to the public that is acquired by
City funds, donated to the City, or approved by the City Council.

Public Art Committee sha]] be established by the Alexandria Commission for the
Atts to advise the Commission renmdmg, purchase commission, donation and
funding of art :

Ie . P
Pub'ljc’fan proj ect she}ll mean:
The comm:ssxomno -of permanent works of art designed for specific
pubhc sites in Alezandna
The loan purchase, donation or commission of art deemed appropriate
forp blic snes

Artists eontracted to work as integral members of archltectural

mfrastmcture and urban design teams; and,

4) “."}‘ _,’Inst"al]ations, artist-in-residence programs, and other short term projects
* .or planning activities that result in the creation of temporary or
permanent public art.

-

Site Integrated Works of Public Art is art that is physically a part of a facility that
cannot be removed or relocated without destroying the artwork. The lifespan of a
site integrated work of public art can be temporary or permanent but terminates
the end of the City ownership or with the demolition of the facility or specific site
in the facility such as a wall, floor or as well, outside plaza areas.

2
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g Temporary Works of Art or Programs shall mean any art or program which is
" displayed in City owned public place or space for a period up to two (2) years.
Temporary works of art may be displayed, commissioned or funded without the
use of a competitive selection process.

. PUBLIC ART COMMITTEE: REVIEW-PANEL. The Commxssmn shall establish

and appoint the members of a Public Art Committee (the,"Commlttee ") to advise the
Commission on the purchase, commission, donation dnd ‘fundmg efwerks of art.

1.3.2:1. The Committee will consist ofup’toihu’teen (13) —ﬁve members, as
follows: it

(1) One Commissioner fiom the Commission for the Arts‘ ith expertise in

art; R //7.(, 'vff‘
(2) Up to five (5) persons who resxde or woxk within the City with

expertise in urban plannm landscape archltecture and/or architecture;

3) Up to five (5) persons who re51de w1thm the City such as an-twe artists

or- arts professnonal, and whe—res—réee;—wezk—m—-the—éﬁy—

,,:_"«"(4') Two (2) persons who ‘Jje_mde in the City with an interest in art.

The Chair of the Public Art Committee shall be appointed by the Chair of
the Commxssnon for the Arts.

Comr_fiittee members will serve three-year terms. —Iﬂmal—%emﬂrs-wﬁl-be%we

’ ée&er—mmed—by—le&— Committee members may serve a maximum of ene two

" full three-year terms. Members may be reappointed to the Public Art
Committee after a hiatus of two years.
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1.3:24. The Committee will make its recommendations to the Commission
' regarding acquisitions, donation, commission and/or funding of
partienlarworks-ef art at the request of City Council as
expeditiously as possible. next-regular-Commission-meeting-held
&&Mh&@mmmwe%%he—@em&&&e&a&s&s&aﬂee—aﬁless-a

1.32.5. Members of the Committee are subj ettto all conﬂlct of-interest policies
of the-Cemmission; the City of Alexandrla and Commonwealth of
Virginia as detailed in Appendlx A

1.4.3: PUBLIC NOTICE. GH‘—I%EN—IWGLXCEMEH The public shall be notified of a
prospective purchase, commission, donation‘or. fundlng of art, to the extent plactlcable
by notification in the local newspaper, on the Clty s websxte and the Comm1551on for the

Arts website. In addition,

—-3:4 a photograph or model of othe1 means of notification may be used. Such
notlf catton shall ber made at least two (2) weeks pnm to the date of efa

e the Commission meetings

to consider the acqulsmon purchase donation, or funding of the art or
progxam If the _purchase or acquisition involves public funding, notice
and.mformatlon abotit: the’ pubhc art will be in the public notice in a local
ewspape and posted on ‘the City’s website.

! . ;CO\/IMISSION RECOMMENDATION After a review of the Public Art
“Committee’s report; the Commission shall adopt a formal recommendation to the City

Councll WW

1.6.5 FUNDING Commxssmn funds svitb-be may be set aside for the acquisition and
commission q‘_f‘atjg.m ‘accordance with this Policy-Statement. The Commission may also
seek other sourcés of funding for this purpose.

1.7.6: REFUSAL. The Commission reserves the right to recommend that the City Council
refuse any work of art.

1.8.7% WORKS OF HISTORIC VALUE. This policy shall not apply to any existing or future
policies and pracedures of the City of Alexandria and the Office of Historic Alexandria
relating to works of historic interest and/or historic value.

4

3 20
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1.9.8 COMMISSION REVIEW REQUIRED. Except as provided for in, paragraph 1.8.7,
above, all works of art purchased with City funds are subject to this Policy-Statement: and
guidelines promulgated by the Commission.

1.10.0-ART OWNED, FABRICATED OR DONATED BY A CITY EMPLOYLEE.-PRIOR
APPROVAL-OE CIFY-ATTORNEY: No work of art owned by, under the control of
or fabricated by a City employee shall be eligible for purchase or commission by the City
without the prior approval of the City Attorney.

P TA
.
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SECTION TWO

RIGHTS AND RESPONSIBILITIES
OF THE ARTIST, DONOR AND THE CITY OF ALEXANDRIA

2.1.  WRITTEN PURCHASE-AGREEMENT. No work will be: putch'lsed without a
written agreement between the artist and/or donor and the«Clty The agreement must be
which-has-beer approved by the City Council and 51gned City Manager or his

designee. Such agreement shall, prior to its submlsston‘to th Clty Council, be approved
by the Commission and, as to its legal sufﬁmency, by the City Afto

The City may require the Artist'to, walve all rights that ;she/he may have under the Visual
Arts Rights Act, 17 U.S.C. § 101 et: seq (1990) (“VARA") to protect the City’s interest.
This waiver will permit the City to‘relocate, remove or deaccession the art. However, the
City will make reasonable efforts to noufy, the artist befoxe removal or relocation. In any
event, the City hd ,/s he fight to relocaté: :or remove art without notification to the Artist
under emeroency situations whele art poses a threat to public safety or may harm public

property.

2.3. MAINTENANCE k ﬂe artist or donor shall provide detailed instructions for the

mntenance and ongomg care of the art, including future maintenance cost. The artist or
ybe reqmred %o fund an escrow account to cover the costs of maintaining the
art. '

24. INSTALLATION. The artist or donor shall provide detailed instructions for the
installation requirements of the art and shall be responsible for fabrication, transportation
and installation costs of the art. The artist or donor may be required to escrow funds to
cover the costs to install the art.

(0 ng
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2.5. 24 RECORDS. The Commission or ef its agent(s) will maintain a permanent record of
art wetks owned by.the City.

and stating that me&ﬁemﬂg the City is the owner of the’ _ qwnefship will be publlcly
displayed and identified with the art-wetk. In the evelit. e donor “requests to remain
anonymous, the credit will reflect this. This notice,will be fabrlcated installed and paid

A

for by the City. The Commission will approv: he de51gn of the notlce‘ )
‘/

2.7.  INSURANCE. The City will insure, through, commercidl:insurance or lts OWn policy of
self-insurance, all completed works of art purchased by the City for amounts and under
conditions the City, with the adv1ce of the Commxssuon deems appropriate. The City will
not necessarily insure works of; art for the valued’ '\mount set forth in an appraisal
submitted by donors or other valuatlons submltted by donors

\-'

2.8.3: DEACCESSIONING. Deaccessxomng means the formal process used to remove a wotk
of art from the City's collecnon
2731, Thxs Pollcy Statement spemﬁcally contemplates that works from the City's
collectlon may, from txme to time, be sold or otherwise disposed of.

t f_ i

In determmmg -whether any art werk-iste may be deaccessioned, the

followm g factors may be considered:-censideration-is-given-teo:

the extent to which the work may, in the context of the collection,
be surplus, redundant, et a duplicate or of inferior quality;

c. the extent to which the disposition of the work may, whether by

exchange or through use of proceeds derived from its sale, permit
the City to upgrade and refine the collection; andfer

N a4
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d. whether such work has been found to have been falsely
documented, described or attributed and/or to be a forgery;

€. whether the artist or donor has failed to comply with the terms of
any contract with the City; and

f. whether deaccessioning of the art wo_ula'i‘gé' in the best interest of
the City.

No work that has been acquired by the Cxty wit restriction as to its
retention may be deaccessioned whlle such restricticn -remain in force.

The Recreation, Parks and Cultura] "Activities Depanment through the
Commission or designee of: 1ts agent shall be notified by ithe Clty Council
of all such restrictions at the tlme of acqulsmon and will mamtam a record

i

of those restrictions. T PRI

If art was a-—wefk originally recewed as a gift for a still-living donor or
purchase from a still-|iving artist, the Clty will, as a matter of courtesy,
notify that person of any determmatlon made by the City to deaccession
that work - po

The 'fdlldWiqg;methods of deaccession may be considered: exchange,

- putllic auction‘and private sale. If the work is sold, the proceeds from the
“sale of the deaccessioned wark will be appropriated to the Commission.

The cleta11§ pfthe manqer in Wthh any deaccessioned work has been

[ 30
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J \

x

OF-FHEDONORAND-THE-CITY

POLICIES SPECIFIC TO DONATED ART.

2.8.1.

2.8.2.

2.8.3.

LOANS. The City will consider accepting works of ait on loan where it
determines that aceeptanee-of the loan efthe-weork will'be.in the best interests of
beﬂeﬁ% the City. All sueh loaneds art shall be for a deﬁmte time period. based-en

LIFE ESTATES. The City will constdemacceptmv the donatlon of any work of
art in which the donor or ene-other anothex person retains an’interest for life where
it determines that acceptance of the work will be 1n the best mterest of the City.
FRACTIONAL INTERESTS. The City will, con51der acceptmg the donation of
fractional interest of any work of art where it: determmes that acceptance of the
work will be in the best mtelest of benefit: the Cxty

. COPYRIGHT. Each donatlon must be accompamed by a clear statement from
the donor regarding ownership of the copyright for that the wesk-of art.

12
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2.9 APPRAISALS. Neither the Comrhission nor the Public Art Committee Panel will
provide to donors appraisals of donated wesks-of art. The Commission will require a
donor to submit an appraisal of the donated wotlcofart. The appraisal shall be
completed by a member of the American Society of Appraisers for insurance purposes.
This requlrement ‘may be walved at the- dlscretxon of the Commission.

14

(3 30
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Chart Comparing Public Art Policies of Five Jurisdictions

Cumsnt

. [Ne defincon In policy

Alexandsia
Propossd
Broedest definion inc. 8l

disciphnes, pertorming ans &
street fairs accessdie 10 the

public whether purchased,
loaned, commissioned or
donated.
Parmanant Works No time imit in palicy Risplayed or kept 2 yasry
or mors.
Temporary Warks No time kmit in pokcy. Drsplaysd up to 2 years
May be purchased wio
lcompetitive process.
o made by [No changes
[Pubbc Ant ition o
C ion o he Arte
Final authority for acceptance
[with City Counell
Public At Committes |5 memben 13 mambars chaired by a member
- —_ of the Commission
ration of No changes
Parks & Cultural Activibes
Site Salaction Case-byas: basis for the site Pra-identified priof 16 sceaplance
A ission, Public andnppm-h by Gy Counct, Ars
JArt C and other ion, Public Ant Commities
or committees assist wih the sie -nd other depariments of commitless
not prioe lo 23sist with the site satacnon
and approvals.

Antachmant 2
Ardington, VA Chariottasville, VA Norfolk, VA Richmond, VA Roanoke, VA
[Onginal or knvted muttiple Includes but 18 not kmited visual _Original or imited edition works of artin any

jediton works of art accessibie ant-onginal work ihat includes

. frasco. mosaic,

Visual ans Msv-mu aathwark, .

Sculpture, pating, phowgraph.

o the public and may possess. drawngs, pantings, murais, Wg& 00, glass, knidad sdibon
lunctional as wel a3 sesthetc 9raphic at, sculpturs, phatography. print or calgraphy, sound, elements. gmanve use of mlerphx ot
quelities. Al forms in any “bas ke, mixod modia art and video/fikm, hybrids of any aniting medu partire disciplines. Sculpture and painh
disciphove or madium - _ _Other appropriate a1t fonm. Of nEw genes, oF, INtarpr 10 anworks aesthetic enhancements such as founts -on:. .
and landscape. ing, textured walls, mosaices, tiles
. columns, patiemed pavement, gritwork, and
Inabgibie a1 work definad ag other B . other omamentation.
decoraton, ")
2QUippng are not conssserad,
i
Diaplayed of kapt 3 years TPicces purchased from time w tme Deaccesions not beford 10 yours. ___ Notdetnea Not aefined
ormore  'through B Artin Place
Tineframe nex defined
Dssplayed of kepX less than |wmu wilh the At in Place oganzaton Not definad, reiocation of removal are I Not defined Not dafined
3 years 180 annually inetall temporary preces in mwsmwﬂ Able W have
~comenunity. mmporary for procts
and for educahonal outraach for projects
made by Recommendations made by the At & Putlic Art C makes Publc Art C: appointed -Roangke Asts C: makes recommend-
Commissron for the Arts to :Scuipture Cominites of the Piedmont 2 Yo City Manager. City Manager by Planning Co PAC ation to City Manager. City Manager makes
Caunty Board. "Council of the Ants, who then makes deteimines # City Councit needs 1o approve. 1o Planning Ci d 1o the City Council for approval,|

____ Subcommutes of PAC has Crty Council Submits approvals through OMB and
tabve, the Planning Dapartment Director

Coundil on a8l matters

City Managers Annual Sudget

wmmcam::mmwmm PAC

Dwector of Recreation Department sits

Elevan members w/ ;ug_qmc yr Fiftean appointed by City Counit

Elaven members appainted by

on Board of Direchors of the Art In Place

City Councé Member from Planning

__terms, Dwactor of Ci ity O

munity P

OfganTation and the Departments Commussion, Design & Review and the Ants_ " hokds permanent seat. o
{Landacase Dosigner 2ts of he selacton and et have standing seats oh PAC
o [ For the selechon of the artsl,

‘Art and Scuphure Commitive of Predmont

Cauncil of the Arts works wrtt Recreation

Department with selection of permsnent H

10t 10 Cily lacikbes {
Dapartment of Parks, Recrestion 'DQMW and Parks __Department of Cultural Facilities, Artsand _‘Dspanment of hires anment and Division of Economic ]
and Community Resources . Enertainmont. Buresy of Cultural Affain + Pubhc Art Coordinator (o work wiPAC -Development. City Manager responsible for

i ana Special Events w! PAC H \public art and public art

1 i ’
Count tod . Site selection for instatations City Depts wark with Public At C iCity Dopts work with OMB lor pubic City initiated projects, 1% of projacts. |
jlocated on sites identified in -pvopoudmhm-w then Cwwcior on projects over $500,000 places 1% in *ant projacts in axcass of §250,000 ans Pmlumgmmbehmmhmo_sggi
Public At Master Plan. ion Department works with Public At sccount for Bureau art projects worka recews 1% of lotal eost. Public site pians. Commission reviews the pbulic art
County may negotiate public . Jr:mc_ Pubic Service and Utities Depart- Progect Planning Commuttes determines Lite ani projects. Site Selection Tesm determines proposal and makes a recommendation to

s ments ¥ get approvale for the wte.

for publc ant,

{location and seeks approvals as necessary. ceveloper and Cit City for nggm s 10

'Landscape Oesigner of Recreation

T 1plan. intiated, . or neighbor- |

1 hood association propase a gbﬁc art proje
! for site on or not on the public art site plan, they

apply for City funds to implement project.
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_ Provision Aesaadria Alexandria Astington, VA Charottesville, VA Nortotk, VA Richmond, VA Roanoke, VA
Current Propossd
Artist Selection Open ' [No changes Open ‘Open competition, kmned , and Open Open P o Opon
of aact selacton O drfect swiection by direct purchase seleclion or dwect setacton Budders, or Owact Sowrce o Qwutt somction
L — ] - mathod Geterined by 0y rewen
- Proceduras for the selechon of
- tha ant deviioped 38 the proposal process S .
10 olick art
| _Funding Commission funds and donations No changes Owect City funding trom City's CIP and Durmct tunds twough CIP of project in ___Durect funds through annual CIP of projects_ Diract funds through CIP project, no more than |
can be used for pubsc art. Pubkc an _ﬂmy_e_awmn $100,000 _ excess of $500K get 1% of cost, also in axcass of $250K get 1% of cost aiso _ §1(K Mellmbl_e_gplgdmazbe:nmmd
in private d. projects is +1% of total cost of the project to be set private secior can convibut funds or art t_____ private 3ecior funds teough Community thvough the 1% calculation. Private sector |
— through the Planning & ugdjﬂgﬁ nung pracess aude o com! 500 of purchass an for @ revawed by PAC wi Foundation Neg Nwwmmm " Tand community projacts have not yet ocgmed
Zoning T a3 partol the site depouted in Pubhc Ant Fund and spaces. Annualy 1o City Manager. w! PAC ang Planning Oepanment -
planning process. admirss 1 of smooog.mnmmﬂmmmm
Parks, Rocreauon and Cuiturl _ temporary public &1t competion, _
Resources which provides staff and
Jeeneral program wvppen - :
" T ]
_ City retans ownorsiup. Devaloper |In Ingenecal, country rens  between artist ang City. At in Prace projects _ In general, country metaing ‘In genoral, city tetains
projacts negotiated cass-Dy-case ownenship Developer projects 'Detween arist and Al In Place vership, Deveioper projects .ownarsiup, Deveioper projacts
ted case-by-case egotated case-by-case ted cas 58
Maistenance 0 submig I Adtiat or dohot & provide & detaded County-mibated projects Not dafined Reserve ftunds for mamanance % of project S Tasarvix for maintananice of pubec at__Not yet defined
[plan, but not in policy nstruction and maintensnce pian; | maintained by County. - Actust % not project mant by City. 5% resorvod for. ]
— may ba requsred to fund escrow y of public aft project by phvate -
- acoount for maintenance lm{gwentedblPubbcMFuMwl
County Foundation
. Deaceession ¥ @it or commissioned piece Simpiified the process for deaccession i Not defined Concerns about condition or secunty of art, Not defined.
N ~ bacomes hazard or kabiity,* delating the methods and excassive maintenance or defaulls. )t Ay
_Jrataety or n best and updating the langusage. of public safsty sgnficant issues to the Roanoke Art Commission for
interest of the Cily, may ba changes in use, character o dwjﬂ o study and recommendation for removal or
reiacated, sold of disposed of. Iif f of work tor ‘Relocation. Private sect: s not defined.
work is egid, the procseas from appropfiate by same arisys). PAC
sale 1o be © reviews chtumstances. written repoet
ie preparsd 1o City Managet, driiat has fight k for
“rat buy back.
Porcentage and _[Notin poscy Public: Gaal af .S 1% in public taclities |Public: Goalolup to S% of CIP Public: 1% Public: 1% Public 1% Public: 1%
Type of Programs Private: negotiation goal of 1/2-1% in Private: Determined by precedent Private: KA Private: Neogtiation a goal of 1% Private. Neoagtiation a goal of 1% Private: Neogtiation no goal sel
devetoper contribution currently $75K per N ' i
amount currently f |
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Alexandria Commission for the Arts
Public Hearing: Policy on Acquired Art

July 15, 2008 - Durant Center

Speakers:

Julie Crenshaw Van Fleet:

- Not a lot of objections to the policy

- Additions to the policy:
- the historic District needs to be included in all discussions
- representative groups need to be involved

- Commission for the Arts needs to be taken out of the Recreation Department
- placed in a higher level who deals with Art
- with History, Torpedo Factory etc. who deals with Art
- being held back in Recreation Department

- Not a lot of suggestions to the policy

- Parker Gray to be included in getting notice about public art

- Van Alstine — no business in historic district

- National Gallery 18" Century

- Traditional art

- Arts has no business with Recreation Facilities

- bring in people most interested

Alan Wile: Alexandria Arts Forum
- Policy is very comprehensive
- Need this type of paper to assist with the Art
- Major start and effort
- Broaden it as it has been done
- Important to be on books for commission to move forward
- Congratulations on a major effort

Katie Kennedy:
- Arts policy to be as art is accepted it is a gift
- Never allow a provision to keep any piece forever
- Welcome gifts, when received we can do what we want
- Meeting D. Speck for KSGP
- 200 signatures to go away
- Accepted with forever with artist agreement
- Since when accepting art as a gift we should never allow site specific art
- City to make decisions as to location
- Charging -city should be charging

Sherry Brown:
- Good policy, expands

- But 2.1 requires artists to give up their rights

o0
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- Address concerns in the contract instead of giving up all rights -
- - Will still protect the policy and the City

- policy expands is enabling

-*2.1. artists to give up rights” (check standard) -

- Concerns to be more addressed in contract

Poul Hertel: Old Town Civic Association
- Need for more Public notice
- Well publicized notice of placement with the Old Town Civic and other civic
groups and historic groups
- Send out email with comments

John Gossling:
- Public Art —element of urban design

- Need to be out of Parks and Recreation and in the Planning decisions
- Art should be more interactive: light, sound, water, etc.

- Art moves in and out

- Think about programming art

- Need to have a public art trust fund

- refer to example of Portland, OR and Edinburg, Scotland

Tony (Urban Design)
- Public Art
- Urban design vocabulary to make city interesting
- part of the Planning & Zoning Urban Design
- Art is more interactive
- Light//active water, sound, seasonal
- Programming art//temporary art
- Public Art Trust Fund
- Check out: Portland, Oregon and Edinburg, Scotland

dl
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"Washington Metropolitan To <CherylAnne.Colton@alexandriava.gov>
Philharmonlc Association”
<wmpa@earthlink.net> ce
07/09/2008 02:16 PM bee
Please respond to Subject Public Art

<wmpa@earthlink.net>

Hi Cheryl Anne,
I just read through the proposed revisions, and stumbled on two items which were not clear:

Paragraph 1.3.1.(3) - | can’t make sense of the wording because of the “such” word. | suppose it
means that up to 5 persons who reside or work within the City are artists or arts professionals.

Paragraph 1.4 seems to have a duplicative sentence in it regarding "notice and information
about the public art will be in the public notice in a local newspaper and posted on the City’s
website.” The same statement appears twice, once for prospective purchase and once for
purchase or acquisition that involves public funding. It seems that that concept can be written
so that it applies to both cases without repeating the needed action.

Both the above are nitpicking. | did not see anything else that seemed out of place, nor did | attempt to
compare the past policy with the proposed — I do not know much about the subject.

Hope this helps. | will not be able to attend the meeting as I'll be enroute to New Hampshire.
Ul

Ulysses James
Music Director/Conductor
Washington Metropolitan Phitharmonic Association
Mount Vernon, VA 22121-0120
wmpa@earthlink.net
; wmpa.u
P: (703) 799-8229
F: (703) 360-2989

4
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OLD TOWN CIVIC ASSOCIATION

Alexandria Commission for the Arts Hearing on Acquired Art Policy
July 15, 2008

Dear Art Commission Members

Please find bellow our comments for this evening’s docket and thank you for your consideration.

OLD TOWN CIVIC ASSOCIATION BOARD OF DIRECTORS

Poul Hertel
President

42
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The Board of the Old Town Civic Association (OTCA) has three elemental issues regarding the
manner you have approached the placement of public art. There is a need for public notification and
dialogue, a need for a proper review of available public spaces throughout the City and study of
specific needs. Finally, the art pieces must be placed in locations throughout the City that offer the
proper context.

1. Public patticipation/Notification

Public art as suggested involves the public space and as such the public itself. This is why informing
the public of possible placements of art objects, ought to be paramount in your process.

The Arts Commission should have well publicized public hearings regarding the placement of public
art. Your web site might splendidly offer detailed reviews of the art, but it cannot serve as the
conveyor of public notice. Instead, we request the direct notification of the OTCA and appropriate
historic preservation groups regarding deliberations on art in public spaces in Old Town. Likewise,
we request the same for other civic associations regarding the placement of art in their
neighborhoods.

2. Deliberative process

The Board of the OTCA requests that before the City takes any action on the Fayette/King Street
plaza or any other public space they look at the larger picture and undertake 2 comprehensive survey
and analysis of the social life of the small scale urban open spaces scattered throughout Old Town.

It is the Board’s observation that such spaces have always been a limited resource within Old Town
and are now under increasing pressure to accommodate and balance the competing needs of growing
numbers of visitors, workers and residents. These needs range from the relatively passive, such as
the need for shade, planting, street furniture, water, seating, quiet people watching places, picnic
areas, etc, to the need for active play space, or the need to promote public art, informationa! and
environmental graphics, in ways that can enlighten, entertain, and inform the public.

The objective of the survey/analysis would be to use the results to expand upon existing guidelines
(for example; those outlined in the “King Street Retail Strategy™), to address all elements of urban
design in a more holistic fashion. The material becomes a tool that allows planning staff, urban
designers, landscape architects, (and benefactors), make informed decisions on ways to balance
competing needs and where to locate various urban design elements within the larger Old Town
planning framework

3. Contextual Element

A given piece of sculpture in the proper setting will enhance the space by making the whole greater
than the sum of its parts. However, an improperly situated piece will have the opposite result, and it
does not respect the artist who created it.

Old Town Alexandria is famous for its historic ambiance, which is why the placement of public art
matters a great deal. In the latest example, even the artist indicated that the site was not an optimal
location. Unfortunately, OTCA was effectively prectuded from voicing our concerns regarding this
matter. It is important that the public be allowed to comment on the placement of public art.

Because all of us have converging interests in a historic yet vibrant Old Town, it is imperative that we
achieve consensus on placement of Public Art in the correct context. Given enough examples of this
sort, a lack of consensus can translate eventually into a lack of confidence.
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Thank you for the opportunity to comment on this excellent policy’
recommendation. | am so pleased that you want to put in Public Art to enhance
$0 many sites in the City.

One minor suggestion: In Paragraph B on what other city agencies have a say in
the selection process, you should specifically spell out that the BARs for the Old
and Historic District, Parker-Gray and any other Districts that may be established
have a say in the decision for sites within their boundaries.

Marian Van Landingham
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VMGtheHill@aol.com To cherylanne.colton@alexandriava.gov
07/18/2008 02:.01 PM cc
bee

Subject (no subject)

History: & This message has been replied to and forwarded.

My comments are attached

Townsend "Van" Van Fleet

Get fantasi football with free live scoring. Sign up for FanHouse Fantasy Football today.

Van Alstine Sculpture.doc

fp




Attachment 3
Page 9 of 12

Dear Commission:

Alexandria is considered one of the most historic cities in the country.
Four of our first five Presidents, who were Virginians, walked these
streets on a daily basis. For the past 259 years people throughout the
United States and Overseas have visited our city, because over the years
we have vigilantly attempted to maintain our historic preservation.

In the 26 June edition of the Washington Post, the President of the
Alexandria Sculpture Festival stated that “until now Alexandrians
concept of contemporary art was George Washington sitting on a
horse”. In addition, he also asserted that “Alexandria will come into the
21* Century” by accepting the Van Alstine sculpture. The fact of the
matter is that the Guidelines of Historic Preservation in Alexandria (all
197 pages) truly reflect why we are oriented toward keeping this city in
the 18" and 19" century not the 21* Century. We are one of a very
small number of cities who have maintained their historic preservation.

The Council had every right to accept the sculpture. However, they
were dictated to by the Alexandria Sculpture Festival who stipulated
that the sculpture be placed at the southwest corner of King and Fayette
Streets. This violates every tenant of a fair play, as it totally disregards
the desires of the citizens residing in the Old and Historic District. The
Council forgot to mention DUE PROCESS. The approval given the
Alexandria Sculpture Festival essentially “end ran” the formal
legislative process and went directly to Council. When can any Tom,
Dick or Harry walk into the Mayor’s office and get instant approval for
their project? It just doesn’t happen without going through the
carefully laid out public hearing process? To make matters worse,
Councilman Paul Smedberg, who is the only Council Member who lives
in the Old and Historic District made the motion before Council to
approve the acceptance and placement of the sculpture. So much for
looking after the interests of one’s immediate constituencies. Please
don’t tell us that you represent the interests of Old Town.
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We already have one of these “red herrings” on the corner of King and
Diagonal, it’s the “tri-foil” or the Colonial Hat. Why do we need
another? Bit by bit many pejorative changes to the historic fabric of
King Street are continually being approved by Council and the Board of
Architectural Review (BAR). If we truly want our city to maintain its
historic preservation we have to put the brakes on right now. Everyone
I have talked to that has seen photos of the Van Alstine sculpture views
it as a phalanx symbol. This is indeed a cruel joke on Alexandria’s
citizenry. This sculpture will essentially be giving the citizens, tourists
and passerbys “the bird”. I have a gut feeling that is exactly what was
intended.

There are literally thousands of other suitable places outside the Old
and Historic District where the Van Alstine sculpture can be placed.
Van Alstine himself recommended the sculpture be placed on a grass
parapet. The sculpture is not historically compatible with any other
feature or structure within the historic district. The dysfunctional BAR
at its hearing on the 9" of July approved this item. This was after they
approved the demolition and encapsulation of the rear of a 100 year old
flounder. Previously they put one citizen out of business in a similar
case by failing to approve his request for demolition and encapsulation
of the rear of his flounder in the 200 block of King Street. This body
needs to be reconstituted!

Townsend A. “Van” Van Fleet
26 Wolfe Street, Alexandria, VA
703-836-6402 (Work)
703-548-7906 (Home)
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Cheryl Anne Coiton/Alex To
08/04/2008 03:24 PM cc
bee

Subject Fw: Policy on Acquired Art feedback

-— Forwarded by Cheryl Anne Colton/Alex on 08/04/2008 03:24 PM ——
NEONKANB@aol.com

07/31/2008 03:10 PM To CherylAnne.Colton@alexandriava.gov,
pmiller1806@comcast.net
cc MGLAIA@aol.com

Subject Palicy on Acquired Art feedback

Dear Pat and Cheryl Anne,

Greetings! Marlin and | were unable to attend the ACA session discussing the Policy on Acquired Art, but
are very interested in the Commission and Department's proposed revisions. We would like to offer our
thoughts below.

On page 1 in the first inserted paragraph it states: “The goal is to...enhance Alexandria's reputation as a
national leader in the arts." We have great reservations about that being accomplished if this Policy is
actually revised to REMOVE ARTISTS' RIGHTS. We refer you to page 8, section 2.1. We are strongly
opposed tothe addition of the language: “The City may require the Artist to waive all rights that she/he
may have under the Visual Arts Rights Act..." or any other language which restricts or removes artists'
rights. In reference to the conclusion of that sentence: "...to protect the City’s interest.", we would beg to
differ that it would be in the City's interest to treat artists in this manner.

On page 1, in section 1.1 it states: "...funding for educational and other art related programs..." How is
this separate from the ACA’s Project Grants? And in 1.1.a. it is not clear what the 7 year restriction
covers. Since this Policy is now attempting to cover programs, in light of my previous question, would the
7 year restriction extend to Project Grant programs?

On page 2, section 1.2.b., does "...competitive selection." apply to only "Permanent"? How does it apply to
programs? And how would it apply to the offer of a donation of a specific piece of art (like Brio, or the
Sacandaga Totem)?

On page 2, section 1.2.f,, the language is so confusing that | can't even put together a specific question. |
believe that must be reviewed.

On page 6, section 2.1., we refer you to the paragraph above starting "On page 1...". '

On page 8, section 2.8.2., we would recommend adding: g. whether there are any restrictions prohibiting
deaccession.

We are wondering for what reason the artists' entitiement to royalties (covered beginning in the removed
section 2.7.3.9) has been completely removed?

We would appreciate a response to our thoughts and comments in the near future.

d7




Attachment 3
Page 12 of 12

Thank you, !
Kathryn Brown and Marlin Lord

Kathryn A. Brown

Photographer
703-549-5227

Kathryn A. Brown
Assistant Treasurer

DEL RAY ARTISANS

www. TheDelRayArtisans.org

Kathryn A. Brown
Treasurer
Alexandria Arts Forum

Marlin G. Lord AIA Architect

'On the Avenue'

PO Box 2778 (Mail)

2002 Mount Vernon Avenue, Suite 11
Alexandria, Virginia 22301
703-838-2724

703-836-4382 (fax)
MGLAIA@aol.com

Marlin G. Lord, Treasurer

Del Ray Artisans

2704 Mount Vernon Avenue 22301
Alexandria, VA 22301-1124

MGL Phone: 703-836-2724

MGL Fax: 703-836-4382
MGLAIA@aol.com

www.TheDelRayArtisans.org

Marlin G. Lord, Treasurer

KING STREET GARDENS PARK FOUNDATION. INC.
PO Box 2778 (Mail)

2002 Mount Vernon Avenue

Suite 11

Alexandria, Virginia 22301

703-836-2724

703-836-4382 (fax)

MGLAIA@aol.com

Get fantasy football with free live scoring. Sign up for FanHouse Fantasy Football today.




