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Comparison to Prior Year CIP 

FY 2011 - N 2020 CIP 

FY 2010 Approved to FY 2011 Proposed 
"6 Year" and "10 Year" Plans 

Change FYI10 
Approved to 

FYI11 "6 Year" 

$ 
$11.1 

-$3.2 
$7.9 

$18.8 
- 

- 

$56.5 

FY 201 1 
"1 0 Year" 

$61 2.4 

$1 5.3 
$627.7 

$1 5.5 

$29.0 

13.2+ 

$672.2 

% 

3.1% 

-22.1% 
2.1% 

66.9% 
- 

- 

14.2% 

FY 2011 
"6 Year" 

$366.9 

$11.3 
$378.2 

$46.9 

$16.6 

$13.2 

$454.9 

City Base CIP 
Special Revenues 
TOTAL BASE CIP 

Sa n i ta  ry Sewers 

Stormwa ter Uti I i ty 

3$ Transport. Tax 

GRAND TOTAL CIP 

FY 2010 
Approved 

$355.8 

$14.5 
$370.3 

$28.1 
- 

- 

$398.4 



Capital Improvement Program Development 

Address Funding Shortfall 

Build a 10-year plan dealing with real needs of the City and 
community while assuming realistic funding levels in each year 

.True, balanced ten-year plan 

@Necessary versus Desirable Projects 

@Time constraints and logistical considerations of higher priority projects 

@Priority for projects that maintain existing assets and service levels 

@Exceptions for projects that answered a public safety concern, a 
specific pressing business need, or completed a partial project. 

FY 2011 - FY 2020 CIP 









FY 201 1 - FY 2020 Capital Improvement Program Overview 

City of Alexandria - FY 201 1 Proposed CIP 



Proposed CIP by Strategic Plan Goal Area 

FY 2011 - FY 2020 Proposed CIP by Strategic Plan Goal 

1: Land Use & 
Economic 

7:Caring&Diverre Development 2: Health & 

Community 0% / Environment 

10% 14% 

6: Public Safety 

21% 3: Transportation 

23% 

5: Administration & 

Management 

4: Children, Families, 

& Youth 

23% 

F Y  2011 - FY 2020 CIP 







CIP Impact on Operating Budget 
(with Proposed FY 201 1 -FY 2020 CIP) 

I t Cash Cap. Current Rev. -m- Debt Service (All) + Total / 

FY 2011 - FY 2020 CIP i L; 





Proposed CIP FY 201 1-2020 
Debt as Percent of Personal Income 

1 - * - * - - .  Debt as O h  of Personal Income -H-- Revised Target +RevisedLirnit I 

FY 2011 - FY 2020 CIP 
I - r' - L 
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