






From the L'Enfant Plan to the National Mall, from Metrorail to Dulles 

Airport, bold vision and action by area leaders have shaped the National 

Capital Region we live in today. In that spirit, the Greater Washington 

2050 Coalition has been thinking about the future and setting the stage 

for action and long-term success. In Region Forward, the Coalition 

proposes goals, targets, and a compact agreement to guide future 

planning and help measure progress. 

Challenges (ps. 3) 
The success of this region over the next half century will depend 

on how we tackle interrelated challenges like population growth, 

aging infrastructure, traffic congestion, energy costs, environmental 

restoration and protection, the need for more affordable housing 

and sustainable development, and education, economic and health 

disparities. Other regions-our competitors in the United States and 

globally-are in the same race to maintain and grow communities that 

have clean air and water, safe and healthy neighborhoods, resilient 

economies, and access to housing and transportation choices. 

Coalition (pg. 4) 

The Greater Washington 2050 Coalition was established by the 

Metropolitan Washington Council of Governments (COG) to create a 

new, comprehensive, regional approach to solving these challenges-- 

not business as usual. The Coalition was comprised of a diverse group 

of public officials and business and civic leaders. They built on recent 

regional plans, studied efforts in other parts of the country, and asked 

for input from experts and area residents. 

REGION FORWARD: 

In this report, the Greater Washington 

2050 Coalition proposes goals 

(pictured above), targets, and a 

compact agreement to guide future 

planning and help measure progress. 

Coalition members found broad agreement on common goals that 

create a comprehensive vision for the region. The goal categories 

include land use, transportation, environmental, climate and energy, 

economic, housing, education, health, and public safety. 
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Compact {pg. 10) 

Coalition members created a Compact Agreement because they knew 

that strong regional support would be critical to inspire action. While 

the Compact is voluntary, it represents a new approach to regional 

challenges, lays out the goals, and calls for more engagement of state 

and federal partners to improve regional cooperation. It asks area 

jurisdictions to pledge to use their best efforts to advance the regional 

goals. 

Targets and Indicators (pg. 1 1) 

Coalition members developed a set of targets and indicators to help 

regularly measure progress toward the goals. These targets and 

indicators judge the region as a whole, rather than measuring individual 

jurisdictions. By measuring things like regional green space, affordable 

housing units, and graduation rates, the targets and indicators will help 

show if the region is heading in the right direction. 

Next Steps (pg 13) 

Once COG and its participating governments endorse Region Forward, 

the Coalition recommends that COG conduct regular progress reports 

to see if the region is moving closer to achieving its shared goals. It 

also recommends that COG commission future surveys to gauge public 

opinion on the region's progress, collect strategies and best practices to 

help governments achieve the goals, and create an interactive web site 

to communicate and build support for the effort. 

Special Note on the Report 
To show how the goals and targets are connected, they are presented 

in overarching categories-Accessibility, Sustainability, Prosperity, and 

Livability-that explain how they will help shape the region. Every 

target is tied to a primary goal, but some actions will help meet other 

goals. Look for the goal icons throughout the report. lhey show the 

co-benefits produced by achieving these goals. 

INTERCONNECTION: 
The goals and targets are presented 

in categories-Accessibility, 

Sustainability, Prosperity, and 

Livability-that explain how they will 

help shape the region. 
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CHALLENGES: 
By 2050, the region will add at le 

another 2 million residents. Imagine 

incorporating the population of Houston, 

Texas into the present-day region. 

ing the region's iniras 

1 as water lines, roa 

Metrorail system are showing their age. 

Po ulation 
growth 

Infrastructure Climate change, unpredictable energy 

costs, loss of green space, and pollution 

of the Chesapeake Bay, the Potomac and 

Anacostia Rivers demand new, more 

sustainable growth patterns. 

In spite of being one of the most affluent 

metropolitan areas in the nation, major 

economic and social disparities are found 

throughout the region, sometimes in 

communities located just a few miles from 

each other. Making sure all residents 

included in future prosperity will help 

Sustainable 
Growth Prosperity 



Fresh Approach to Region a1 Challenges 

In the years before the creation of the Greater Washington 

2050 Coalition, momentum had been building to create a 

comprehensive regional vision. It was a unique time for the 

region. Workshops and conferences encouraged people to think 

about long-range planning for additional residents and jobs. 

New issues like climate change demanded a different, more 

integrated way forward. Area leaders recognized the increasing 

level of agreement on the big issues of growth, transportation, 

and the environment. They also sensed growing frustration 

that the "business as usual" approach to these challenges would 

limit future success. 

As the association of elected officials from the District of 

Columbia, suburban Maryland and Northern Virginia, 

COG was involved in the visioning process every step of the 

way. In 2007, as part of its 50th anniversary, COG held a 

special Futures Forum to build on the earlier workshops and 

conferences. It helped strengthen area leaders' resolve to try a 

new, more comprehensive approach to regional planning. 

In 2008, the COG Board of Directors formed the Greater 

Washington 2050 Coalition. They invited elected officials 

and business and civic leaders to guide the initiative to make 

sure the effort would be inclusive. Rather than launch a new 

visioning process that could take several years, the Coalition's 

challenge was to tie together earlier work in a comprehensive 

way. Setting the stage for swift action, the COG Board gave the 

Coalition 18 months to complete its task. 

The Coalition began its work by studying visioning efforts 

in other regions such as Denver, San Diego, and Chicago. It 

also focused on identifying shared, regional goals. Coalition 

members combed through local government vision plans and 

thought about ways to integrate COG'S most influential recent 

plans like the 1998 Transportation Planning Board (TPB) 

Vision, the 2002 Regional Activity Centers, and the 2008 

National Capital Region Climate Change Report. 

BUILDING BLOCKS: 
The 2"PB Vision created a framework to guide 

regional transportation investments in the 21st 

Century. 

Regional Activity Centers maps transformed how 

leaders thought about regional planning and 

concentrating development around jobs. 

The Reality Check on Growth event challenged 

area leaders to find a place in the region for 

millions of new regional jobs and residents. 

The Climate Change Report created 

recommendations for sustainable growth and 

reducing greenhouse gas emissions. 
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Informing The Coalition 's Work Through Public Outreach 

The Coalition spearheaded two focused, public outreach initiatives to 

inform their work. The Greater Washington 2050 Scenario Thinking 

Workshop brought together a diverse group of over 100 leaders to learn 

the latest economic, environmental, and technological trends from 

a panel of experts and to examine bold scenarios that strayed from 

conservative projections. Four starkly different scenarios were offered, 

including an extended economic recession and massive government 

debt; low oil prices that derail strong climate change policies; a 

federal government dispersal from the region; and a Green Industrial 

Revolution. Participants were urged to create strategies that would 

produce desired results in any future. They created a variety of "big 

moves" or priorities for the region including development near transit, 

the green economy, affordable housing, public education and health. 
BIG MOVES: 
Participants of Greater Washington 

The Coalition also commissioned a survey, 

Priorities for a Growing Region, to ask 

thousands of area residents about present-day 

issues and future concerns. It revealed that 

2050's Scenario Thinking Workshop 

created ten strategies or "big moves" 

that would produce desired results in 

any future. 

people identify closely with the region and 

expect leaders to address more problems at  

the regional level. Area residents identified 

transportation as the top long-term issue 

facing the region. They were also asked to 

rate the region on a number of issues and 

rank them by their willingness to pay more 
pursue transit-oriented development 

taxes for each priority. On these questions, leverage emerging sustainable 
participants ranked social issues like education, technologies emphasize green 
the economy, and housing as top priorities. 

While some answers to the survey varied by economic development develop 
jurisdiction due to the region's geographic greater washington as a knowledge h l ~ b  
diversity, both the workshop and survey 

revealed an appetite for a mix of goals focusing strengthen regionalism use financial 
on the area's physical and social development. innovations ensure availability of 

moderate and low-cost housing 

focus on quality of life improve 
public education promote health 
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Feelin~s of Connection to Region 

Desire for Regional Action 

Would Like to Depends Address Mos t  No t  
See More  7% Problems Sure 
Problems on a Local  3% 
Addressed Level 
Reg ion ally 47% 
43% 

Regional Priorities/Performance Chart 

Arts Respect  I 
* * * 
Recreation* 

Parks Transportation 
Choices *I 
Emergency 

Preparedness 

E a s y t o  G e t  I 
to Jobs  

Walkability * I 

Higherintensity 
Clean Better performing 

Environment * 
Safe 

Streets 
A A * n r\ 

H e l p T h o s e  * Public 
in Need  Access to 

Planning H e a l t h c a r e  * 
G o o d  Jobs  * 

Housing * 

SURVEY FEEDBACK: 
(Left) Survey participants were 

asked about their connection to 

the region and desire for regional 

action. Participants were also asked 

to rate regional performance on a 

number of issues and rank them by 

their willingness to pay more taxes 

for each priority. The bottom right 

corner of the graph shows the issues 

identified as both presently in need 

of improvement and the highest 

priority for the future. 

(Opposite page) Participants 

were asked to name the region's 

most important long-term issue or 

challenge and their long-term hopes 

for the region. 

PRIORITY -b 
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Most Important Long-Term Issues 

TrafficITransportation 
EconornyIJobs 
EducationlSchools 
Affordable Housing 
CrimelDrugs 
Taxes too High 
DevelopmentlGrowth 
Health Care 
PovertylSocial Services 
EnvironrnentIBay 
I l legal Immigration 
Homeland Security 
Other 
Not  sure 

Long-Term Hopes for the Region 

Good SchoolsIEducation 
Safe Place to be 
Good Jobs 
CulturallEthnic Diversity 
Good Quality of Life 
Strong ArtsICulture Center 
Easily Accessible 
Friendly Neighborhoods 
Clean(er) Environment 
Greenlopen Spaces 
Equality of Opportunity 
Neighborhood Activities 
Center of History 
Freedom to Live Your Life 
Affordable 
Better RoadslLess Traffic 
Other 
Notsure  

0 %  10% 2 0 % 
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We seek the enhancement of 
established neighborhoods of differing 
densities with compact, walkable 
infill development, rehabilitation and 
retention of historic sites and districts, 
and preservation of open space, 
farmland and environmental resource 
land in rural areas. 
(Sustainability) 

We seek transit-oriented and mixed- 
use communities emerging in Regional 
Activity Centers that will capture new 
employment and household growth. 
(Accessibility) 

Climate & 
Energy 

We seek a significant decrease in 
greenhouse gas emissions, with 
substantial reductions from the built 
environment and transportation 
sector. 
(Sustainability) 

We seek efficient public and private use 
of energy Region-wide, with reliance 
upon renewable energy and alternative 
fuels for buildings, vehicles, and public 
transportation. 
(Sustainability) 

Health & 
Human 

- 

Services 
We seek healthy communities with 
greater access to quality health 
care and a focus on wellness and 
prevention. 
(Livability) 

We seek to provide access and 
delivery of quality social services to all 
residents. 
(Livability) 

Transportation 

We seek a broad range of public and 
private transportation choices for our 
Region which maximizes accessibility and 
affordability to everyone and minimizes 
reliance upon single occupancy use of the 
automobile. 
(Accessibility) 

We seek a transportation system that 
maximizes community connectivity and 
walkability, and minimizes ecological 
harm to the Region and world beyond. 
(Accessibility) 

Economic 

We seek a diversified, stable, and 
competitive economy, with a wide range 
of employment opportunities and a focus 
on sustainable economic development. 
(Prosperity) 

We seek to minimize economic disparities 
and enhance the prosperity of each 
jurisdiction and the Region as a whole 
through balanced growth and access to 
high-quality jobs for everyone. 
(Prosperity) 

We seek to fully recognize and enhance 
the benefits that accrue to the region as 
the seat of the National government and 
as a world capital. 
(Prosperity) 

Education 

We seek to provide greater access to the 
best education at  all levels, from pre- 
lundergarten to graduate school. 
(Prosperity) 

We seek to make our Region a pre 
eminent knowledge hub, through 
educational venues, workforce 
development, and institutional 
collaboration. 
(Prosperity) 

@ Environmental 

We seek to maximize protection 
and enhancement of the Region's 
environmental resources by meeting and 
exceeding standards for our air, water, and 
land. 
(Sustainability) 

We seek preservation and enhancement of 
our Region's open space, green space, and 
wildlife preserves. 
(Sustainability) 

Pa\ Housing 

We seek a variety of housing types 
and choices in diverse, vibrant, safe, 
healthy, and sustainable neighborhoods, 
affordable to persons at  all income levels 
(Accessibility) 

We seek to make the production, 
preservation, and distribution of affordable 
housing a priority throughout the Region. 
(Livability) 

0 Public Safety 

We seek safe communities for residents and 
visitors. 
(Livability) 

We seek partnerships that manage 
emergencies, protect the public health, 
safety, welfare, and preserve the lives, 
property and economic well-being of the 
region and its residents. 
(Livability) 
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Compact a%a 

Advancing Regional Collaboration 

Region Forward is a planning guide for our time. I t  reflects the 

new reality for the National Capital Region in the 21st Century, 

an interconnected region facing interrelated issues. While it 

has been designed for a new moment in history, it carries the 

spirit of past visionary plans that shaped the region like the 

L'Enfant Plan, McMillan Plan, Policy Plan for the Year 2000 

(also known as Wedges and Corridors), and Metrorail. 

After selecting the best elements of the local visions, COG 

plans, and public input, the Coalition developed a regional 

vision that combines physical development goals with social 

and economic ones. Its goals create a framework rather than 

a detailed plan. 'hey map out where we want to go as a region 

and encourage leaders to think regionally when acting locally. 

Throughout the process, the Coalition members knew that 

strong regional support would be critical to inspire action. 

Once it established the goals, the Coalition moved on to 

drafting an agreement for area governments to support. While 

this agreement, the Greater Washington 2050 Compact, is 

voluntary, it represents a new approach to advance regional 

collaboration and address unforeseen challenges. 

The Coalition designed the Compact to be an agreement that 

area leaders and residents can rally around-something that 

elected officials, business executives, and civic leaders will 

point to when advocating positions and making decisions. The 

Compact recognizes the region's strengths and challenges, lays 

out its shared goals, and calls for more engagement of state and 

federal partners to improve regional cooperation. It asks area 

jurisdictions to pledge to use their best efforts to advance these 

regional goals. 

2 1st CENTURY VISION: 
The Greater Washington 2050 Compact 

represents a new approach to advance 

regional collaboration and address 

unforeseen challenges. COG'S participating 

jurisdictions (above) will b e  asked to endorse 

the Compact. The goals are listed on the 

preceding page; the full Compact is included 

in Appendix A. (pg. 55) 
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Targets and Iadi~at~nr:; 
Ga uging Regional Progress Toward Goals 

Region Forward was always meant to be more than a vision 

plan. Because of its focus on action and results, the Coalition 

developed a set of targets and indicators to help regularly 

measure regional progress toward the goals in the Compact. 

In most cases the targets are specific, measureable milestones 

based on available data that can be used to determine whether 

a goal has been achieved. The targets focus on various time 

periods. Several are annual targets, while others are set for 

a longer horizon, such as 2025 or 2050. The indicators are 

secondary measures to track progress towards achieving the 

!goals. Some of the targets and indicators are based on data 

that COG already collects, such as commercial construction, air 

quality, and crime figures. COG will integrate this existing data 

and seek out more relevant sources to track these targets. 

By measuring things like regional green space, affordable 

housing units, and graduation rates, the targets and 

indicators will show if the region is heading in the right 

direction. They give more weight and context to the goals 

Regional 
Targets & Indicators 

and reflect the region's commitment to success. 

Due to the region's geographic diversity, the Coalition 

realized that some cities and counties will have an easier 

time meeting environmental targets, while others may 

be better poised to meet housing targets. The targets 

were designed to judge the region as a whole and assess 

progress toward the goals, rather than measure individual 

jurisdictions. 

Not Local 
Targets & Indicators 
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Next S t e ~ ~ s  A 

Integrating Region Forward into COGk Work 

The work does not end with this report-it is just the beginning. From COG 

to local governments to stakeholder groups to individual citizens, everyone 

has a role to play in helping us meet our shared, regional goals. On January 

13,2010, the COG Board of Directors approved Region Forward. Following 

this action, COG will integrate Region Forward into its work, effectively 

changing the way it does business with a new, more comprehensive approach 

to regional planning. First, COG will communicate Region Forward and build 

support by reaching out to every corner of the region. Through this support, 

COG will seek approval of the Compact by all of its member counties and 

cities. And the outreach can't stop there. Because area stakeholders made 

such valuable contributions to shape Region Forward, COG will also seek 

endorsement of this effort by businesses, civic groups, individuals as well 

as neighboring regions through their regional councils and metropolitan From COG to local governments to 

planning organizations. stakeholder groups to individual 

citizens, everyone has a role to play in 

In addition to increasing public support for Region Forward, COG will helping the region meet its goals. 

update the Regional Activity Centers maps in 2010 during the next round 

of cooperative forecasts. It  will also begin implementing the Compact by 

regularly monitoring progress towards the goals through regional progress 

reports. COG will start with an initial baseline analysis of the targets and 

indicators in this report. The analysis will be used to create comprehensive 

progress reports every 3-4 years to inform regional leadership and influence 

policy stances and decisions. In concert with the progress reports, COG will 

commission surveys of area residents similar to the one conducted by the 

Coalition to get feedback from the public and track their opinions on regional 

issues and future priorities. This will ensure COG'S regional priorities and 

action reflects the long-term aspirations of area residents. COG will also 

prepare a strategy toolbox to help foster local and regional success. ?he 

toolbox will outline a comprehensive approach to implementing the vision. 

The strategies will include best practices and recommendations for both local 

and regional action. 

The Coalition has set the stage for action. Now it is up to us to follow through 

with these goals to shape a more accessible, sustainable, prosperous, and 

livable National Capital Region. 
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ACTMTY CENTERS STRATEGY TOOLBOX 
UPDATE 

COG will prepare a toolbox of 

COG will update the maps during 
the next round of cooperative 
forecasts in 2010. 

strategies and best practices to 
help area governments, businesses, 
nonprofits, and residents achieve 
the goals. 

VIRTUAL REGION 
FORWRRD 

ill build support for Re 

gionforward.org 

PROGRESS REPORTS SURVEYS 

COG will create a baseline analysis COG will commission a survey 
of the targets and indicators in every 3-4 years similar to the 
20 10. Then, it will measure if the one conducted by the Coalition 
region is heading in the right to gauge residents' attitudes and 
direction every 3-4 years in a priorities and give a clearer report 
comprehensive report. on regional progress. 
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Walkable, mixed-use communities with housing and transportation choices 

Goals 
Transit-oriented mixed-use communities emerging in Regional Activity Centers that 
will capture new employment and household growth. 

A transportation system that maximizes community connectivity and walkability, and 
minimizes ecological harm to the region and world beyond. 

A variety of housing types and choices in diverse, vibrant, safe, healthy, and 
sustainable neighborhoods, affordable to persons at all income levels. 

A broad range of public and private transportation choices for our Region which 
maximizes accessibility and affordability to everyone and minimizes reliance upon 
single occupancy use of the automobile. 

IS I Accessibility 





Target: Weginnlriy in 20l2,  capture 7'5'24 sf the syuxe  fo~ltngr:. 
of n@:%v c0whxx1fj~~33j r t~1r~; ; l t i~n 2nd 50'35 of n cz3g=z k1311e-9% \ Q L ~ . L ;  1x1 
Regional Actk~i ry  C enatctvs 

Jurisdictions will begin to direct more housing and commercial 

growth towards existing and emerging Regional Activity Centers that 

can accommodate the needs of new residents and jobs. The majority 

of this growth will promote transit use by favoring Regional Activity 

Centers with rail or bus stations, facilitating compact, walkable, bike- 

and-transit-friendly districts. To achieve this, jurisdictions will need 

to pursue proactive planning and land-use regulations defining the 

amount and type of growth appropriate for a specific Activity Center. 

Examples of these centers are prevalent throughout the region and 

can be found in some of the most desirable neighborhoods in Old 

Town Alexandria, Belmont Bay in Prince William County, Frederick, 

the Arts District in Hyattsville, Leesburg, Reston, Rockville, and 

Rosslyn. Helping to facilitate growth in Regional Activity Centers, 

jurisdictions will plan for additional services in these areas, such as 

hospitals, schools, libraries, and community centers. 

Accommodating new growth in these Regional Activity Centers is a 

trend that is already underway throughout the region and expected 

to accelerate by mid-century. To achieve a vision of an accessible 

and sustainable region, future housing will need to maximize use of 

vacant land in Regional Activity Centers, conserve energy, reduce 

emissions and be close to jobs, services, schools, shops and transit. 

Directing new housing in Regional Activity Centers will reduce 

traffic congestion, increase transit ridership, promote economic 

development, and provide housing choice, while serving to reduce 

greenhouse gas emissions. To achieve this target, new growth 

policies will be needed at  the jurisdictional level to address the 

anticipated imbalance of population and jobs currently forecasted. 

Currently a higher proportion of population is forecasted in the outer 

suburbs while the majority of new jobs will continue to be located in 

Regional Activity Centers. Continuing this growth pattern without 

placing more housing in Regional Activity Centers will increase traffic 

congestion and lead to more auto-dependent lifestyles. 

"Acti~~ity Centers are the 
future of the Washington 
region," said Frederick 
Alderman Nan  Imhoff. 
"Concentl-ating development 
in these ccen"irs will provide 
a multifilde of benefits t s  the 
entire reqion." 
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Target: Rstduce daily vehiclt2 miles t1-a~a~.,.le;2 ('il/TvI7') 
> % a $  @tAr ~~~~~J~~~ 

Vehicle miles traveled (VMT) measures motor vehicle use and trip 

length. According to the Transportation Planning Board, the current 

total VMT per capita has increased over time and is currently nearly 

23 miles a day. Roads serve many purposes and are an essential 

component of a functional regional transportation system, and 

increased efficiency, capacity, and additional support for maintenance, 

management, and operations will be needed to accommodate the 

region's growth and economic vibrancy. The geographic diversity 

of the region offers residences and businesses opportunities for 

rural, suburban, and urban locational choices. In many parts of the 

region, however, a lack of transportation choices for residents has led 

to a growing number of drivers contributing to congestion, longer 

commutes, and air pollution. Locating homes, employment centers, 

schools, and other activities in closer proximity, and expanding transit, 

telecommuting, bicycling, and walking options can reduce vehicle miles 

of travel per capita and improve accessibility throughout the region. 

By mid-century, residents in the region will make greater use of public 

transit while getting around their neighborhoods by short automobile 

trips or walking and biking. Because more everyday needs are accessible 

by walking, biking or using transit, households will more frequently 

use car sharing to free themselves of the high cost of automobile 

ownership. This promotes healthy lifestyles and reduces greenhouse 

gas emissions. Currently about 2.5 million walking trips are made every 

day in the region and households residing in Regional Activity Centers 

are able to own fewer vehicles. 
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Target: The region's trarjspor.t;liran S - J S ~ P ~  >#ill give 
~:-jrisrity to r ~ a n ~ ~ $ l c ~ - ~ e ~ ~ e l f  perforzr~z~irti*. :~z~JI!I!~:~;~xxcc, 

- .  . 
and safety of a!! tra.tr1~;3ar ti3taon mode 2 cind frlcli~kt:les 

In the past 40 years, the region has constructed a 103 mile Metro 

system, more than doubled capacity of the Beltway, initiated MARC 

and VRE commuter rail, rebuilt the Wilson Bridge, and expanded our 

road system to achieve significant economic growth. Over the next 40 

years, the region will protect existing infrastructure investments as 

well as expand transportation capacity and support for maintenance, 

management and operations to enhance the region's economic growth 

and sustainable land use planning. The region's transportation 

investments are aging and need continued repair and upkeep to 

ensure future reliability and safety of all users. Older transit and 

highway systems can be expensive to maintain or rehabilitate. The 

Transportation Planning Board's current financial analysis indicates 

that 75 percent of available funding over the coming decades will be 

needed just to operate and maintain the system already in place. 

Ensuring that previous transportation investments enhance our 

economic viability through improved access for people and goods 

will require identifying secure reliable sources of funding directed 

toward adequate maintenance, preservation, and rehabilitation. 
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Target: %r,anspo~?arir,rs ir-.ve+;tr-.i :315 ~ ~ r 1 i . i  link 
R e  yisi~cal >i~:$ivi'ry (Zen ters 

Regional Activity Centers are the economic engines of the 

region. A majority of the region's jobs are found in these 

centers, and in the future, they will be home to an even larger 

concentration of commercial activity and housing. Therefore, 

additional transportation investments will be needed to 

facilitate economic activity and improve access to and among 

the Regional Activity Centers. The region will connect these 

centers by investing in a multi-modal transportation system 

that includes transit, roads, pedestrian and bicycle facilities. 

Public improvements to Regional Activity Centers will make the 

best use out of limited transportation resources that boost the 

region's economic viability. 

This target will help facilitate future growth in the Regional 

Activity Centers and better connect the region to world 

markets. Several of the Regional Activity Centers are adjacent 

to airports and maintaining convenient access to them for both 

people and goods will continue to be important in the decades 

ahead. Building a multi-modal transportation system that 

connects people and places in the Regional Activity Centers and 

airports will help create clusters of innovation with improved 

access to a global marketplace. Improving residents' access to 

everyday needs will better free our roads to support improved 

passenger and goods movements between the National Capital 

Region and other nearby regions in the mid-Atlantic area. 

Grid Spokes 
(18th Century) (20th Century) 

Web 
(2 1st Century) 

The 18th Century L'Enfant Plan focused on 

creating a new city of Washington. 

The Policy Plan for theyear 2000 (also known as 

Wedges and Corridors) in the 1960s focused on 

linking the region's suburbs with the central city. 

Future planning must further develop and 

connect the Regional Activity Centers. 

(Polycentric Washington region 'Web' graphic 

from Dr. Roger Lewis, University of Maryland) 
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Target: Increase k h ~ c :  raT;9fe ~ f :  c : ~ ~ . ~ ~ ~ + I ; : ; : o T I  of hlia 
$ 3 ~ ~ 1  pedcstria 11 fetciti$la-:; frr r u  " i  2 a ' / it /  c~~i ; t~ :miBi i ,k  LOXI 

pj ,,A; -.- *I* Ii13-g 9 BaarcBk. P131. 

Present-day decisions to foster alternative modes of transportation 

in the region will shape a future where more people walk, bike, and 

use transit. The Transportation Planning Board has recommended 

increasing the rate of construction of bike and pedestrian facilities 

included in its long-range plan. In the short term, the majority 

of progress will be made in urban areas that can accommodate 

pedestrians and improved infrastructure for cycling and transit. 

The region will prioritize walking and biking options by improving 

pedestrian and bicycle networks, especially in Regional Activity 

Centers. Planning and street improvements will focus on wide 

sidewalks, street trees, and 
""A strong partnership mixed-use development 

betvreen the federal and that will make streets 

regional g~~~ernn len t s  more accessible and create 

can benefit this pedestrian-friendly public 

spaces. Bike stations that 
region in many ways,'" 

offer repairs, lock up, bike 
said Marcel Acosta, sharing and other services 

executive director sf will be located near major 

the National capital transit hubs throughout 

Planjraina Gomm.ission. the region. Hundreds of 
4 

miles of bike lanes will be 
":It's iimportmt that \Rae 

created across the region to " 
~~~~~~~~ate on issues facilitate safe convenient 

S I X G ~  a% n-sullimodal travel. Bike sharing stations 

transit and sustaix-r..able located every quarter to half 

arecn bukldina dcslclrn mile will provide healthy 
4 %n, 4 

transportation options for 
"r help enswz  the 

short neighborhood trips. 
vitality and i~ge14 behg 

Walking 
& biking 
account for 
9% of all 
trips in the 
region. 
CO G/TPB Regional 
Household Travel Survey 
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Target: By 21320, tile hsu"snq a:~d t.i~;:s~:"s"ili"lon costs in 
Regio~:"1 Aclhihy C2~ztfer:j v ~ ~ l i  ~:o t  i-:~i:c:i:cj 4.5 pezce:nt of 
area median ~ R C O Y I P " ~ ~ ~ :  

The cost of housing and transportation associated with the location 

of one's home provides the true cost of owning and renting a 

home. Commuters driving long distances and filling up at the pump 

understand that affordability is no longer understood simply in terms 

of the mortgage payment. Traditionally, the majority of the region's 

low cost housing was constructed on the region's fringe where the adage 

"drive until you qualify" rang true. While some people may save on the 

cost of housing located far from their jobs, their transportation costs 

rise considerably. By mid-century, transportation costs will play a more 

significant role in choosing where to live. 

Due to an expected increase in the cost of energy and fuel, local 

governments can make it easier to reduce transportation expenses 

through better land-use planning. The cost of housing and 

transportation is a complete measure of affordability. Dividing housing 

and transportation costs by the area median income demonstrates 

the cost burden placed on the average household. Setting a target 

for Housing + Transportation costs that do not exceed 45 percent of 

a household's income will enhance the benefits of Regional Activity 

Centers, by improving the overall desirability and affordability of these 

communities. 
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To achieve other accessibility targets, the region will build the 

majority of new housing in Regional Activity Centers. Housing 

affordable to a range of incomes and residents at  different stages 

in life will be critical to the success of our regional vision. Locating 

80 percent of new affordable housing in Regional Activity Centers 

with easy access to transit will create mixed-income communities 

resilient to spikes in the cost of energy through reduced household 

transportation costs. Prioritizing transit investments by linking 

Regional Activity Centers has the potential to transform these areas 

by spurring development, providing neighborhood-serving shops, 

open space, and jobs that support a jurisdiction's tax base. Examples 

include the Rosslyn-Ballston corridor in Arlington and the Woodley 

Park-Shady Grove corridor in Washington, D.C. and Montgomery 

County, areas where transit-oriented development around the 

Metrorail stations has proven to create economic engines. 

These investments have the potential to create very desirable 

neighborhoods, resulting in increases to the cost of housing and 

displacing low-and-moderate-income residents further from transit. 

This is a serious challenge because these residents have the most to 

gain from better access to transit, jobs and services. Creating a target 

to pursue the inclusion of affordable housing in Regional Activity 

Centers will help create mixed-income communities with transit- 

oriented development. Moving forward, the region must continue to 

think creatively about solving affordability challenges in the future 

through strategies that preserve or leverage the market to create new 

affordable housing. 

Regional Activity 
Centers contain 
approximately 
54 percent of the 
region's current 
employment. 
Bringing 
affordable 
housing units 
to these centers 
will be critical 
for meeting our 
goals. 

COG Regional Activity 
Centers Report 
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7 . *  Target: Increase the s5.are walk,  s l ice,  a n d  t~ansir trips 

Increasing transportation choices that allow more people 

to walk, bike and use transit will be a priority for future 

planning and infrastructure improvements throughout the 

region. A recent regional Household Travel Survey completed 

by the Transportation Planning Board shows that most 

automobile trips are made for personal and social reasons. 

Currently, only 16 percent of trips in the region are job- 

related. This demonstrates how people are driving to meet 

their everyday needs, resulting in congested roads and poor 

air quality. Better land use planning that increases mixed-use 

development with retail, restaurants, and services will give 

residents the opportunity to meet their everyday needs by 

walking, biking or using public transit. Achieving this target 

will also promote healthy lifestyles for residents and provide 

ideal communities for raising families. 

Transportation Mode Share in 
Metropolitan Washington 

Auto Driver 

Auto 

56.9 l school BUS 

Olher 

COG/TPB Regional Household Travel Survey (2M)BJ 

Target: Ill1 Regional Activity Centexs vxPI1 have 
transit access 

Future Regional Activity Centers will be designated based on their proximity 

to transit. To provide more housing choices and improve accessibility 

throughout the region, designated Activity Centers will have transit access 

through a Metrorail station, light rail station, bus-rapid transit, commuter 

rail, water ferry, or local bus transit. New or proposed Activity Centers will 

be identified on a coordinated basis using resources such as the jurisdiction's 

approved comprehensive plan. The identification of new Regional Activity 

Centers will help to guide future transportation investments, thus linking 

these areas to one another by transit. 
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Healthy air, water, and land, abundant renewable energy sources, and a 
smaller carbon footprint 

Goals 
A significant decrease in greenhouse gas emissions, with substantial reductions 
from the built environment and transportation sector 

Efficient public and private use of energy region-wide, with reliance upon renewable 
energy and alternative fuels for buildings, vehicles, and public transportation 

Enhancement of established neighborhoods of differing densities with compact, 
walkable infill development, rehabilitation and retention of historic sites and 
districts, and preservation of open space, farmland and environmental resource 
land in rural areas 

J@ Protection and enhancement of the region's environmental resources by meeting 
and exceeding standards for our air, water, and land 

@ Preservation and enhancement of our region's open space, green space, and wildlife 
preserves 
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Target: By 2020, all new resider~tlnl -::?ri i:crtlmercial 
bu i ldmg~ viill hc built u.r,ing susrrti t ~ n h i i l  dr2sir;n 
pracrices ccjuivaient to LEED Si L i A T ~  i. a t ~ ~ n d  3 .sets 

By 2020, the region will focus on making green building standards 

a requirement for new development. Green building is becoming 

increasingly mainstream as consumers and builders realize the economic 

and environmental benefits of reduced energy consumption, health, 

and efficiency. 'his  convergence is occurring at  a crucial time, as we 

face the most significant issues of our generation surrounding climate 

change and energy security. A study by the McKinsey & Company 

and the Corporation Board found that the most cost-effective options 

for reducing greenhouse gas emissions are improving the energy 

efficiency of residential and commercial buildings (e.g. lighting and 

heating, appliances, ventilation, and air conditioning systems). These 

investments also serve to save consumers money and improve the health 

of building occupants. 

?he region and its local governments have a history of achieving higher 

standards for green building and sustainable design. In December 

2007, COG adopted a regional green building policy, including a vision 

of making the region a national leader on the issue. A key component 

of COG policy identifies the Leadership in Energy and Environmental 

Design Building Rating System (LEED) as the region's preferred 

green building system for rating commercial construction and high- 

rise residential projects. Existing regional policy includes meeting 

LEED Silver standards for all new government buildings and LEED- 

certified-plus standards for all new commercial buildings. Pursuing a 

more aggressive green building target by 2020-to construct all new 

residential and commercial buildings to LEED silver standards-will 

include broader types of developments, beyond current regional policy, 

focusing mostly on government and commercial buildings. Achieving 

this target will help shape our built environment to become healthy 

sustainable places for residents and families. It will also support 

building industry innovation, and create new job opportunities for 

residents. 

'"reen bui"lc%ing 
standards v~ill be vital 
to achieving our goal 
af creating a v~holly 
sustainable regisn,'" 
said Harxie t Tregoning, 
D i ~ e c t ~ r  of. the D.C, 
Office of Planning. 
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Target: By 2020, rcd~rce regis~~a!  yrecnhobnse gas 
m .. en, iss i~r ;s  j ~ y  20'3;) belcIvj 2095 I p ~ - r ~ 1 3 .  2:f );>Q, 

red-jluct:. r2nrussions by 80%; h . l . a i ~ 3 ~ d d  2005 ~CI/L>?:$ 

'Climate chalsge has 
forever altered the 

Achieving a short-term greenhouse gas reduction target will require "~~3'5% nPe d0 bu~iness  
leadership and collective action on behalf of residents, businesses, because at ~ ~ q ~ l r e s  8 
and leaders. In the past, prosperity was linked to lifestyles and a built more coordinated effort 
environment that were energy-intensive. One of the consequences on enviranmental, land 
of these growth patterns has been climate change, resulting in rising 

air temperatures and sea levels. Climate change is warming water use and transportation 
temperatures in the Chesapeake Bay and is threatening our environment. planning" said David 
In order to reduce our energy consumption responsible for greenhouse Robertson, COG Executjrve 
gas emissions, a new path to growth is needed. Achieving this target will Direcbor. "The steps we take 
require greater use of renewable energies, aggressive strategies to green to confront this chalHenge 
our built environment, and a shift in transportation priorities, focusing on 

accessible, walk-bike communities around transit. will restalt in a variety sf 
benefi"c in other areas.'" 

The long-term target to reduce greenhouse gas emissions is an ambitious 

target and reinforces a regional climate change policy commitment 

established by the COG Board of Directors in 

2008. Strategies to meet this target will include 

energy conservation; adopting and 

scaling new technologies that produce 

renewable energy and rely less on oil 

and coal; retrofitting and designing new 

efficient green buildings; concentrating 

new development in Regional Activity 
'n 

Centers; and relying more on modes of c c v  
0 .g .E - .- 
' n  r" 

transportation such as walking, biking, .F 'n .- 2: 2 
and transit. All the strategies that help 

LLI 

to reduce our region's carbon footprint 

will require broader education efforts to 

understand our interconnected ecosystem 

and be implemented with the help of 

individuals,,businesses, and government 

incentives and regulations. 

CO, Emissions Projections for Metropolitan 
Washington (2005-2050) under Business as Usual 

Tronsportotion 

Electricity 

Bullding Fuel 
Use 

Other 

National Capital Region Climate Change Report 
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Target: BcqiraEinq in 2014, rile reg'iorg's air quality wij! k ~ e  
inzprovinc~ ~jlqfdei a ~ 2 b i ~ n f  ~~nr:~a"rbliti~j~":~~; vrill be rc:du ct;d 
bel OT~XB fa?der:j f $3 and srds 

The region will strive for even cleaner air and reduced 

greenhouse gas emissions, which will improve the health of 

all residents and the environment. Setting a benchmark to 

improve air quality and meet current federal standards on 

concentrations of pollutants in ambient air will help the region 

measure how successful a multitude of action strategies will 

be over time. When new federal standards are set, the region 

will develop plans to meet the new standards for continued 

improvement in air quality. 

Poor air quality consists of dust, dirt, soot, smoke, and liquid 

droplets hanging in the air. These particles are too small for 

peoples' respiratory systems to filter, and they get trapped in 

our lungs where they can adversely affect our health. Most 

of the particles enter the air through power plants, factories, 

automobiles, construction vehicles, unpaved roads, wood 

burning, and agriculture sites. 

Creating compact communities reliant on alternative energy 

sources and providing alternative modes of transportation are 

important steps to improving our air. Also the ability to adopt 

new technology that mitigates pollution from power plants 

and automobiles at a national scale will further contribute to 

success in meeting this target. 
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Target: Thc2 xccr .- . io-1-1 :pd-iil icI~.lrr$ifr;~~ co:rksi;.rv::2 and e?nh.a~~,ci?: 
2 nct~f~jrl.: sf pri;I;ccti2;,j ~ r ~ c > f i  s .-*p q:: 5 3: 5 ? a:;,cj4 Q 1;: 
. ,. . "J ,~ . 3 . "  :.. lg.iras&ruct;,;arc. to gx.a;j.ylc$:; ecolo yjca: - be::.kc?~rb s, xzb~ij,d:*tit2 

haj~it~it, recn3;iti;::r-:,cd u,pportana-iities, azd sccnic beauty 

A green infrastructure network provides a natural 

foundation to filter water and air, support diverse animal 

and plant habitats, and provide agricultural products 

and recreational opportunities for residents. As the 

region expands and grows over the next 40 years, it will 

be important to grow in a manner that doesn't fragment 

our remaining natural and working lands and obstruct 

efforts to improve the Chesapeake Bay and protect local 

rivers and streams. Directing a majority of new growth 

in Regional Activity Centers will help the region grow 

in a more compact manner that makes preserving green 

infrastructure and open space easier. Improving green 

infrastructure parks and open space will require the region 

to prioritize these natural lands in manner that identifies 

gaps and works with land owners and conservation groups 

to protect our most important natural lands, as well as 

adopt and approve local green infrastructure plans. 

Achieving this goal will require a number of broad-based 

approaches by residents, nonprofits, philanthropic 

organizations, businesses, and government. Such 

approaches to land conservation might include the use of 

transferable development rights programs, the purchase of 

development rights, conservation easements, zoning and 

tax benefits or other incentives that reflect the ecological 

and social value these natural lands provide. In the face 

of population growth, these natural or ecosystem services 

must be afforded greater consideration and priority in the 

decades ahead. Further fragmentation of our ecosystem 

will impede the livability and sustainability advantages that 

this region enjoys. 
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Throughout the COG region, local streams and their 

watersheds are an important local resource and are closely 

coupled with downstream ecosystems. Decades of unrestrained 

agricultural practices followed by extensive 

urban and suburban development have 

resulted in damaging erosion and large 

areas of impervious surfaces. The resulting 

sediment and stormwater-conveyed 

pollution destroys local habitats and 

adversely affect insects and fish in local 

streams which are the indicators of stream 

health. Reversing the effects of past 

practices and ensuring environmentally 

sensitive land use decisions can restore 

stream health and contribute to the 

protection of the larger ecosystems. 

Achieving the regional watershed target 

for sentinel watersheds will require a broad 

number of strategies including: retrofitting Decades of unrestrained 
stormwater controls in impervious 

areas; extensive stream restoration; 
agricultural practices followed 

environmentally sensitive development by extensive urban and suburban 
patterns and site design, and more development have damaged our 
extensive use of effective agricultural best watersheds. 
management practices. Systematic efforts 

to restore and protect local watersheds will 

produce improved habitat and water quality 

conditions for the region's local streams, 

the Potomac River, and the Chesapeake Bay. l h e  sentinel 

watersheds will provide a representative sample of urban, 

suburban and rural watersheds throughout the COG region. 
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Health af Fveshwatev Streams la the 
National Capital Region 

*Map courtesy of the EPA Chesapeake Bay Program 
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-\r :. / Target: B-y 2025, achieve: '1 ij3. $1 ~f Clir!sl~~,c~ikc~ &~';d" 

Psct~g;~;iiuxk VJatcr Quahty I;;rp'si:~r~~n:atac~~~ C;B; si;; 

Improving water quality to protect living resources, including fish 

and underwater grasses, is the most critical element in the overall 

protection and restoration of the Chesapeake Bay and its tributaries. 

Accordingly, it is incumbent on all sources of nutrient and sediment 

pollution to limit discharges to achieve the Chesapeake Bay Program's 

water quality goals. This will require substantial reduction in nutrients 

and sediment that make their way into the Bay from a variety of 

sources including: wastewater treatment plants; agricultural and urban 

stormwater runoff; septic systems; and air pollution from vehicles 

and power plants. Excess nutrients and sediment lead to "dead zones" 

and low oxygen levels that threaten fish, blue crabs, oysters, and other 

underwater life and block light necessary for underwater grasses that 

provide critical habitat. 

By the end of 2010, new nutrient and sediment "pollution budgets" 

will be mandated throughout the Bay watershed. From this a 

COG-wide goal can be determined. Despite substantial progress in 

upgrading wastewater treatment plants and controlling stormwater, 

jurisdictions in the COG region, as elsewhere in the Bay watershed, 

will face increasingly stringent nutrient and sediment reduction 

requirements including: enhanced treatment at wastewater treatment 

plants; retrofitting large areas of roads, parking lots, roofs and other 

impervious surfaces; ensuring that advanced stormwater controls are 

applied to new development; and the widespread use of best practices 

in the agricultural areas of the region. Much of the work being 

undertaken by COG members to restore local watersheds such as the 

Anacostia River, will have a dual benefit - improving the condition of 

the region's local streams and the Potomac River while also helping to 

meet the larger Chesapeake Bay restoration goals. 

16.6 million 

Population of 
the Chesapeake 
Bay Watershed 

Nearly 113 
live in the COG 
Region. 
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Target: Beginnirag in 213 12, the rcgBnn will. r n a  
th<.l-.nn 450,000 acres of agriculture lan:d in  far^ 

An agriculture preservation target was developed to focus on 

improving the regional food system and limiting suburban sprawl 

on existing farmland. Farmers need increased access to markets 

that pay them a decent wage for their labor, and farmland needs 

a land-use strategy for protection from suburban development. 

Agriculture production provides jobs and income to farmers and 

farm workers, while farmland provides open space that helps to 

protect ecosystems and natural resources. Demand for local food 

will support agriculture jobs and limit the amount of greenhouse 

gasses produced when transporting food long distances. Currently 

the majority of energy used in the U.S. food system (around 80 

percent) goes to processing, packaging, transporting, storing, and 

preparing food. Produce in the U.S. travels on average 1,300 to 

1,500 miles from farm to consumer. Since 1970, truck shipping 

has dramatically increased, replacing more energy efficient 

transportation by rail and water. Local food systems can reduce 

"food miles" and transportation costs, offering significant energy 

savings. Consumers also benefit from fresher, better-tasting, 

and more nutritious food, while more food dollars stay within the 

regional economy. 

Beyond large scale farms, urban agriculture is gaining popularity 

and can help contribute to a local or regional food source. 

Additionally, more residents understand the importance of buying 

their food locally, through purchasing food from local farmers 

markets or buying shares through a community supported 

agriculture (CSA) farm. Ihese trends will place greater demand on 

agriculture land within the region or through urban community 

gardens. 

ain marc 

Approximately 80% of 
energy used in the U.S. 
food system goes to 
processing, packaging, 
transporting, storing, 
and preparing food. 
Local food systems 8#1, .i 
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Resilient economy and pre-eminent knowledge hub "& 

Goals 
A diversified, stable, and competitive economy, with a wide range of employment 
opportunities and a focus on sustainable economic development 

Minimize economic disparities and enhance the prosperity of each jurisdiction and 
the region as a whole through balanced growth and access to high-quality jobs for 
everyone 

Fully recognize and enhance the benefits that accrue to the region as the seat of the 
National government and as a world capital 

Provide greater access to the best education at all levels, from pre-kindergarten to 
graduate school 

Make our region a pre-eminent knowledge hub, through educational venues, 
workforce development, and institutional collaboration 
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Target: Annual rate of growth 1x1 median w a p s  
will exceed the rate 04: inflat io~r 

To advance regional prosperity, the annual rate of wage growth 

should exceed the rate of inflation. Increasing costs of food, 

housing, healthcare, and energy are the primary reasons for 

inflation in the region. With the exception of healthcare 

costs, most of the causes of inflation can be mitigated by our 

patterns of growth. If our region continues to build more auto- 

dependent communities without alternative transportation 

choices, households will be subjected to fluctuations in higher 

energy costs which reduce wages. 

Rising food prices are also related to increasing energy costs 

because much of our food source is not local. Strategies that 

create more localized food production and consumption will 

not only have better environmental impacts for our region, but 

will also make our region resilient from higher energy and food 

costs. Housing costs can also contribute to inflation and make 

wage growth stagnant. If the region can't meet future housing 

demand, the cost of housing will increase and higher growth 

pressures will be placed on less-developed outer suburbs- 

adding to sprawl-rather than compact development. When 

inflation exceeds our rate of growth in wages, it directly impacts 

lifestyle choices and influences whether businesses and skilled 

labor remain or relocate from our region. 
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, . Target: Sustaan an annual 1 lo 3 5 i;icreasc in the i.lrllnbelc 

of new jobs 

Increasing the region's number of jobs while diversifying the economy will be a key 

element toward improving our regional prosperity. By benchmarking job growth, 

the region will better understand efforts to retain and attract skilled people. Today, 

innovation and new businesses follow talent and skilled workers. Achieving an 

increase in the number of jobs throughout the region will be dependent on other 

strategies that supplement a healthy supply of educated and skilled people. Retaining 

and attracting professionals will require investments that serve to create more 

housing and transportation choices that allow people to live, work and play in a 

variety of settings throughout the region. These workers demand high-quality 

natural, recreational, and cultural amenities that allow people to live diverse lifestyles 

and serve as incubators for creativity. 

Target: Sustain an annual 2 ts 41/(, g r ~ ~ ~ t h  rate in Gross 
Regional Product for the Na tionaa3. Capital Region 

Gross Regional Product (GRP) is the output of goods and services produced by labor 

and property, and it is often correlated with an area's standard of living. Currently, 

the majority of economic output in the U.S. is dominated by metropolitan regions. 

'The National Capital Region is no exception. In 2006, the five largest metropolitan 

areas accounted for 23 percent of U.S. Gross Domestic Product. 'This region was 

ranked 4th among metropolitan areas with a GRP of $366 billion. Since 2001, the 

GRP for the National Capital Region has increased by $102.2 billion or 39 percent. 

'The average per year growth of GRP since 2001 is 6.7 percent. Setting a target to 

maintain a 2 to 4 percent annual growth rate in GRP in conjunction with other 

livability and prosperity targets demonstrates our region's commitment to improve 

our economic productivity and quality of life. 
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Target: Trrhpx-ove ~2c:ce55 8 0  ~ ~ c ~ c ~ ~ t i e a n a l  training c~nd 
ecl~na;lationi%l options tlrrougj * o : ~  t the region 

Vocational education has a significant role in the 

education of youth and adults and in the preparation 

of a skilled workforce. As the region's labor market 

becomes more specialized and diverse through new 

information technology, health care and green-collar 

jobs, the demand for higher levels of skill will be 

needed. In the future global economy, the fastest- 

growing and best-paying jobs will require at least 

some college or specialized training. This region is 

fortunate to have an established professional, business 

and information economy where careers requiring 

technical training can flourish. As the region evolves 

and the economy becomes more diverse, specialized and 

high-tech jobs will play an important role in our region. 

Over the coming decades, the region will begin to 

tap this new demand for more specialized workforce 

through vocational training programs focusing on 

renewable energy, healthcare, food and nutrition, 

engineering, construction, and technology. To increase 

the percent of residents with technical skills, additional 

training capacity will be needed in the region's 

community colleges and technical educational programs 

in public schools. Nonprofit organizations can help 

improve access to technical training and serve to match 

industry demands between employers and training 

institutions. Many of the area's community colleges 

are the primary institutions providing various levels 

of vocational training. Jurisdictions and community 

colleges can partner to provide greater access to 

vocational training through existing schools and new 

locations, and they can better link residents with job 

training. 

"Our community colleges and 
acadennic insti th~tisns will1 have an 
increasi~~g role to play in preparing 
area residents for the jobs created 
by technological advances and the 
green economyY" said ';Corn Dernoga, 
Chairman, Prince George's County 
Council 
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Target: By 2CZO, the percent of g~~~pr~ la t~o! ;  a o:wr 25 c"~iir1n a 
Rachelor's decire:~.; is 45!!5 ctr hic..h%i-, Z I ; Z ~  1:-6, pc.~;ce";li,s*f ~iig5$3 

l rrs  

a prc~fesslio~k~il nx- 4:1vc3;nced deqre:; as &L)*< r b  L>K h i q h ~ r  ... 

Currently, the region boasts one of the largest 

concentrations of highly educated workers in the 

country with 32 percent of residents over age 

25 with a Bachelor's degree and 1 5  percent of 

residents with a professional or advanced degree. 

Several counties in the region are commonly 

ranked as the most educated, having consistently 

high percentages of college graduates. The region's 

human capital is nearly unmatched across the 

country with abundant creative and knowledge- 

based occupations in areas of physical, social and 

life sciences, legal, architecture and engineering, 

arts, design and entertainment. 

Now and in the future, retaining and attracting 

human capital will be an important component 

to diversifying our economy and spurring new 

innovation. To attract and retain the best and the 

brightest, the region will need to continue offering 

knowledge-based jobs and creative occupations 

while improving quality life by offering natural 

and cultural amenities attractive to residents. 

Pursuing a target to retain and attract a larger 

share of higher educated residents will make the 

regional economy more resilient and competitive 

in the global economy. 

"Quality of life issues axe important to 
recruiting and retaining the region's 
businesses and employees," said Jim 
Dinegar, President and CEO of the 
Gxeater Washilzgton Rsard of Trade. 
"Fox example, it is inexplicable that 
S O ~ I C  of the warst schokals ire the country 
are surrcaunded by some of the best 
schools In the eorantuy, That disparity 
often pits parts of t h e  region against 
orre another, h ~ ~ r f i x u ~  the mreqi~lli's overall 
co~napefitiveness~" 
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Vibrant, safe and healthy neighborhoods % 

Goals 
Make the production, preservation, and distribution of affordable housing a priority 
throughout the region 

Healthy communities with greater access to quality health care and a focus on 6 wellness and prevention 

Provide access and delivery of quality social services to all residents 

0 Safe communities for residents and visitors 

Partnerships that manage emergencies, protect the public health, safety, welfare, and 
preserve the lives, property and economic well-being of the region and its residents 
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Target: Beginning in 20 12, the region ~~i .11  dedicate .t 59% of ,191 neps 
hausing units to be affordable----or a comparable amount of existing 
housing units through rel~abilitatirsn or preservatisn cffcxts---for 
households earning less than 38':"1 sf the regional n ~ e d i a ~ ~  income 

Providing affordable housing choices across the region will 

improve access to jobs and services while ensuring economic 

prosperity and competitiveness with other world cities. 

Achieving this target will contribute to maintaining and 

economically diverse workforce where all residents can afford to 

live and work. Jurisdictions achieving this target will need to 

balance the creation of new affordable units with rehabilitation 

and preservation efforts while attempting to maintain the 

unique character of existing neighborhoods. 

'The region's jurisdictions are committed to look for new 

approaches to adjust and leverage the private market. 

Affordable housing provision strategies can include density 

bonuses, fee waivers, inclusionary zoning, and innovative 

financing programs for the creation and preservation of for sale 

and rental housing. 

49 1 Livability 



Target: Beginrzing in 2i:3 1 2 thc ~"erjio:? jiii il niairttai:., ;a minixmm 
rsf 10'6 of housi:~g stack (.sffc2rdal1Be ec) k~:~iasckrnlds earning less 

y ~ t . - + ~  than ZQt% of the ~egl~r~ahxei-%iclr-~ ; - a  , .-" 71 ' I:: 

Creating housing to accommodate over two million additional residents is necessary; but maintaining the 

affordability of housing will be a priority. 7he region continues to be among the most expensive areas in the 

country to live. Committing to a 10% minimum affordability standard for all housing ensures the overall 

region will be an attractive and sustainable place for residents to live. Limited access to affordable housing 

for low-and moderate-income families is a prevalent, cross-jurisdictional issue that the region will continue 

to address in new and creative ways. 

Target: Reduce the number sf pedestxian and bicycle 
fatalities across the ~egien 

strian 
icyclist 

New investments in sidewalks, bike lanes and other improvements 

will encourage less reliance on the automobile. Pedestrian and bicycle 

safety will be improved through narrower local streets, better designed 

crossings, and lower speeds for vehicles on local streets and arterials. 

An increase in pedestrians and bicyclists will also require greater 

attention to traffic safety because they currently account for one fifth 

of the total traffic fatalities in the National Capital Region. 

In recent years, elected officials, transportation planners, law 

Street Smarf/TPB % 

enforcement officers, and community activists have focused on the 

three E's (education, enforcement, and engineering) to improve pedestrian and bicycle safety. 

They support continued and aggressive outreach messages, such as the Street Smart campaign. 

Street Smart uses creative radio advertising in English and Spanish to reach drivers, and targets 

pedestrians through outdoor and transit advertising. The program is coordinated by the TPB and 

is supported by federal funds made available through state governments, and funding from some 

area jurisdictions. Area governments have increased enforcement of pedestrian safety laws, 

and leaders are also recommending better coordination on bus stop locations, consistent traffic 

laws across jurisdictional lines, more community policing, and engineering and technological 

improvements at busy intersections. 
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From 2004 to 2008, there was an overall 

decrease in violent crime; however, the number 

of property crimes has remained relatively 

flat. Specifically, the region has experienced an 

overall downward trend in homicides, rapes, 

aggravated assaults, and motor vehicle thefts. 

However, the number of reported burglaries 

and larcenies continue in an upward trend. 

While the overall decline in the number of 

serious violent crimes is promising, the lack of 

progress on fighting property crime remains 

challenging. In 2008, over 87 percent of all 

crimes reported in the region involved the loss 

of property. This has a substantially negative 

effect on area residents and business owners. 

Crime Trends in Metropolitan Washington 
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COG Annual Report on Crime 8, Crime Control (2008) 

Target: Increase access for axea residents to real 
time crime data ar,d timely emergency alexts 
through the lnternet or ansbile applications 

-/ 

/ 

Crime is not isolated within or limited to specific jurisdictional boundaries 

and therefore, information-sharing among area law enforcement agencies 

will continue to serve a crucial role in the development of new strategies 

and initiatives needed to effectively reduce crimes of opportunity. Making 

use of real-time data and information-sharing technology, communities 

and business districts must partner with law enforcement agencies and 

amongst themselves to take an active role in crime prevention. Mobile 

resources for emergency information at  the regional and local level, such 

as local government emergency alert services, will help people maintain 

awareness wherever they are in the region. 

''It's extremely valinable 
to include health and 
public safety in this 
conversation about a 
regional visisn,'+said 
Montgomery Caun ty 
Csuncilmember George 
Leventhal. "T?bre have 
to nzake proqress "d 

eliminating rey ional 
digpaxitie:; on these 
issales to hcnefii: people 
of di%fc>,~r";~nt - ? . G c ~ s  and all 
backgro-uxads ." 

-- 
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Health can differ quite dramatically depending upon where one lives in the 

region. Health is also not simply a matter of genetics, personal behaviors, 

lifestyle choices, or medical care. It is determined by the conditions and 

characteristics of peoples' everyday lives: race and ethnicity, education and 

income, family history and early life experience, neighborhoods, and even the 

homes in which we live. 

?he Healthy People Goals 2010, developed by the U.S. Department of Health 

and Human Services, created ten goal categories to measure health and 

disease prevention. The overarching goal is to increase the quality and years 

of healthy life and eliminate health disparities. Currently, the region would 

meet less than half of the Healthy People 2010 

goals, four out of the ten goal measures. ?he 

region just missed two goal categories, Lung 

Cancer and Motor Vehicle Deaths by a small 
Healthy People 20 10 

margin. Goal Measures  Achievement 

Health data is normally tabulated based upon 

where the population sleeps and methods 

of collecting data limit a truly regional 

perspective. In reality, people "live" in more 

jurisdictions as they cross state and local 

borders for jobs and services. As a result 

no one jurisdiction entirely influences the 

health of a resident. R e  travel, health-related 

services, food and exercise opportunities, or 

lack of these factors, that residents encounter 

in their daily activities impact health at 

a multi-jurisdictional level. In addition, 

an increasing amount of research shows 

that a high degree of suburban sprawl is a 

contributor to chronic diseases such as asthma, diabetes, high blood pressure, 

arthritis, and obesity. Local governments are increasingly addressing public 

health through land-use tools and comprehensive plans that employ long- 

term strategies for healthy communities. 
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Appendix A 
Greater Washington 2050 Compact 
The Compact is the first agreement on a comprehensive vision for 
the National Capital Region and will serve as a guide to help regional 
leaders make decisions and create a framework for future policy. 

GREATER WASHINGTON 2050 COMPACT: 
Achieving a Vision for the National Capital Region 

In the Middle Twenty-first Century 

?he Greater Washington 2050 Compact sets forth a common vision for the 

National Capital Region at mid-century and thegoals that define that vision. 

I t  demonstrates endorsement and support o f  these goals by the Region's 

localgovernments, by major business organizations, and by a number o f  the Region's 

civic organizations, through separate, optional, and voluntary Agreements. 

These Agreements set forth broad strategies that 

localgovernments and other regional stakeholders may utilize in furtherance 

o f  their commitment to the improvement of the National Capital Region. 

These Agreements will be used as a guiding tool 

to make public decisions and set priorities, positioning the region 

to remain competitive and capitalize on future opportunities. 

These Agreements will establish where possible 

quantitative targets to meet ourgoals and 

create a process to measure success. 
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JURISDICTIONAL COMMITMENT 
A Political Agreement among Local Governments 

to Implement the Greater Washington 2050 Compact 

. WE, the Counties and Municipalities of the National Capital Region, comprise a region endowed 

with a strong economy, a highly-educated workforce, vigorous institutions, and natural resources and parks 

that enhance the quality of life of our residents. 

We are at a moment in history, however, when we face major challenges, both in preserving what is best about 

our region and in continuing its growth. We must address the causes and effects of climate change while we 

improve transportation, renew our infrastructure, expand the supply of reasonably-priced housing, and ensure 

that the benefits of our prosperity reach all of our residents. 

We see these challenges as an opportunity for leadership - in the public, business, and civic sectors of our 

communities. 

We intend that the National Capital Region continue to be an exceptional place to work, play and learn; a 

welcoming place for a skilled workforce to live, raise families, and enjoy successful careers; and an ideal place to 

start, run or expand a small or a large business. 

WE, the Counties and Municipalities of the National Capital Region, share a vision supported by 

our local comprehensive plans of sustainable communities and shared prosperity. 

GOALS FOR THE NATIONAL CAPITAL REGION 

After input from government officials, business executives, civicleaders, and the public at large, and consideration 

of the recommendations of its participating jurisdictions, the Metropolitan Washington Council of Governments 

adopted a concise series of goals that define a common vision for the Region in 2050. 

They delineate the ongoing nature and purpose of governmental decisions over the next four decades necessary 

to achieve our common vision. They are supported by broad strategies available to local governments and a set 

of targets and indicators to measure progress in years ahead. ?he goals are reflected in the comprehensive plans 

of our Region's jurisdictions and in current and historic policy documents of regional organizations that have 

studied challenges and possible solutions. These goals have also been identified and prioritized in surveys and 

community recommendations addressing our Region's needs. 
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PHYSICAL DEVELOPMENT GOALS 

We seek effective coordination of land use and transportation planning resulting in an integration of land use, 

transportation, environmental, and energy decisions. 

The National Capital Region's Land Use Goals 

We seek the enhancement of established neighborhoods of differing densities with compact, walkable infill 

development, rehabilitation and retention of historic sites and districts, and preservation of open space, 

farmland and environmental resource land in rural areas. 

We seek transit-oriented and mixed-use communities emerging in regional activity centers that will capture 

new employment and household growth. 

The National Capital Region's Transportation Goals 

We seek a broad range of public and private transportation choices for our Region which maximizes 

accessibility and affordability to everyone and minimizes reliance upon single occupancy use of the 

automobile. 

We seek a transportation system that maximizes community connectivity and walkability, and minimizes 

ecological harm to the Region and world beyond. 

The National Capital Region's Environmental Goals 

We seek to maximize protection and enhancement of the Region's environmental resources by meeting and 

exceeding standards for our air, water, and land. 

We seek preservation and enhancement of our Region's open space, green space, and wildlife preserves. 

'Ihe National Capital Region's Climate and Energy Goals 

We seek a significant decrease in greenhouse gas emissions, with substantial reductions from the built 

environment and transportation sector. 

We seek efficient public and private use of energy Region-wide, with reliance upon renewable energy and 

alternative fuels for buildings, vehicles, and public transportation. 
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SOCIAL & ECONOMIC DEVELOPMENT GOALS 

We seek a vibrant economy, supporting quality health, education, and social services, and a stock of varied 

housing opportunities, distributed equitably throughout our Region. 

The National Capital Region's Economic Goals 

We seek a diversified, stable, and competitive economy, with a wide range of employment opportunities and 

a focus on sustainable economic development. 

We seek to minimize economic disparities and enhance the prosperity of each jurisdiction and the Region as 

a whole through balanced growth and access to high-quality jobs for everyone. 

We seek to fully recognize and enhance the benefits that accrue to the region as the seat of the National 

government and as a world capital. 

The National Capital Region's Housing Goals 

We seek a variety of housing types and choices in diverse, vibrant, safe, healthy, and sustainable 

neighborhoods, affordable to persons at all income levels. 

We seek to make the production, preservation, and distribution of affordable housing a priority throughout 

the Region. 

me National Capital Region's Health and Human Services Goals 

We seek healthy communities with greater access to quality health care and a focus on wellness and 

prevention. 

We seek to provide access and delivery of quality social services to all residents. 

The National Capital Region's Education Goals 

We seek to provide greater access to the best education a t  all levels, from pre-kindergarten to graduate 

school. 

We seek to make our Region a pre-eminent knowledge hub, through educational venues, workforce 

development, and institutional collaboration. 

The National Capital Region's Public Safety Goals 

We seek safe communities for residents and visitors. 

We seek partnerships that manage emergencies, protect the public health, safety, welfare, and preserve the 

lives, property and economic well-being of the Region and its residents. 
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These individual goals cannot be viewed in isolation. Actions designed to implement one goal will have impacts 

on others - sometimes positive; occasionally negative. Under certain circumstances, success of one particular 

goal will require addressing other goals as prerequisites or even necessary components. We acknowledge that 

to fully realize the promise of the Compact, we will need to consider the interrelated impacts of our actions and 

decisions on all the goals and on their relationships. 

We, the Counties and Municipalities of the National Capital Region, hereby adopt the Greater Washington 

2050 Compact, and endorse the goals therein as policies governing our public actions and decisions. 

LOCAL GOVERNMENT STRATEGIES FOR IMPLEMENTATION 

The Greater Washington 2050 Compact Goals are supported by broad strategies, whichin turn can be implemented 

by our local governments. The success of our actions implementing many of these strategies can be determined 

by specific indicators, some narrative and subjective, others numerical and objective. Periodic review of these 

indicators will validate regional actions taken or will focus public attention on goals yet to be reached. 

We, the Counties and Municipalities of the National Capital Region, acknowledge that the strategies 

available to each are governed by its organic authority. Whether found in state constitutional provisions, 

state or federal statute, charter, or local ordinances or policies, jurisdictional powers are either authorized or 

constrained by law. As a result, not all strategies are equally available to all the Region's local governments and, 

even where equally available, may not present equally effective means to reach a goal. 
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Local government powers to affect its community and its region fall within four categories. Each of these 

presents opportunities to develop or enhance a goal or a combination of goals. 

Regulatory. By exercise of the general police power, our jurisdictions can regulate the control of private 

conduct or activity. Examples include planning, zoning, subdivision, building codes, environmental 

restrictions. Use of such power can both deter and incentivize. 

Executive. Our jurisdictions are themselves operating entities. They own property, construct and locate 

facilities, direct the conduct of their employees. Executive action or inaction can result in permanent 

changes to the community landscape. Examples include the timing, location, and size of public buildings 

and infrastructure. 

Fiscal. By the expenditure of public funds, both operating and capital, our jurisdictions establish priorities 

and set the agenda for community growth and activities. By use of the taxing power, they can encourage or 

discourage private activity in manners which enhance community goals. Public choices among fees and ad 

valorem taxes retard or spur private decisions. 

Education. Our jurisdictions educate the public by specific informational programs, by example, and by the 

"bully pulpit." Public attitudes and often individual and institutional actions can be changed by conscious 

programs of public education. 

The powers may often be used in conjunction in developing and implementing a strategy designed to reach one 

or more goals of the Compact. Our jurisdictions can individually and jointly utilize their various authorities in 

support of these regional strategies. 

To determine whether utilized strategies are effective - and whether the Region is moving in the right direction 

to meet the goals - we will periodically review our progress by analyzing certain indicators. These indicators will 

measure progress towards our Regional pledge. By comparing such measurements against a baseline or against 

specific targets we can determine the success in furthering our goals and common vision. 
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FEDERAL AND STATE SUPPORT 

To realize the goals of the Greater Washington 2050 Compact, it is vital that its development and implementation 

fully engage the District of Columbia, the State of Maryland and the Commonwealth of Virginia in both their 

legislative and executive branches. Many of the goals of the Compact are only realizable because of state 

legislative actions that are already accomplished or may be enacted in the future. Also, many of these goals are 

continuously being further acted upon through ongoing activities of the executive branches of the District of 

Columbia, and the Maryland and Virginia state government. It is in this spirit that we solicit the participation 

of these governments in this Compact, now and in the future. 

We also solicit the involvement of the federal government, and in fact, already have such involvement through 

the active participation of the National Capital Planning Commission. There is no doubt that the federal 

government has always and will always provide the major growth engine for the National Capital Region. It 

may do so through a growth in direct federal employment in the future, or as in the past 25 years, primarily 

through the very substantial growth of federal contracts and contract workers, or through some combination 

of the same in the years ahead. Regardless of the configuration of this growth, we seek the involvement of 

the federal government in the implementation of this compact, be it  through the National Capital Planning 

Commission, the Executive Office of the President, or federal departments and agencies. 

INVITATION TO OTHER JURISDICTIONS 

Political jurisdictions within the National Capital Region, but not parties to the Greater Washington 2050 

Compact, are invited to study and consider these Goals and commitments, and tobecome Parties to the Compact. 

Political jurisdictions outside the National Capital Region, but which share a boundary or major infrastructure 

element, and who's environmental, financial, and demographic futures are intertwined with the Region are also 

invited to become Parties to the Compact. 
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OBLIGATIONS OF THE PARTIES 

The jurisdictions that execute this Compact endorse the goals herein. Our public officials will strive to realize our 

common vision for the Region. While we agree to the Compact goals, the methods available to ensure the vision 

they espouse may differ from jurisdiction to jurisdiction based upon statutory law, history of development, 

demographics, and economic capability. We will consider the Compact's goals and, where consistent with our 

authorities and capabilities, will utilize them to guide our public decisions. We pledge to use our best efforts 

within our own legal, political, and financial structure to advance with the Compact. 

We, the Counties and Municipalities of the National Capital Region, commit to this Compact not 

because its actions are currently required, or may well become required by any future regulatory mandate but 

because they will enhance our region's quality of life, be good for every resident, and be good for businesses 

and employers. We make this commitment because business as usual on our part will not be enough to achieve 

these goals. 
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Appendix B 
TargetdGoals Table 
This table illustrates how targets will help measure progress toward a principal & 

- &  
goal as well as other interrelated goals. Targets are listed in the green column; $ $ @  b 

$ $ , " $  S goal categories (represented as icons) are in the orange columns. b 8 g 84  o .c s 8 ' $  b o " " " E " $ Z  5 s  c 
8 4 5 4 ~ ~  

Beginning in 2012, capture 75% of the square footage of new 
commercial construction and 50% of new households in Regional 
Activity Centers1 

Increase the rate of construction of bike and pedestrian 

0 

I Reduce vehicle miles traveled per capita7 E l @ @ @ @  

The region's transportation system will give priority to management, 
performance, maintenance, and safety of all transportatio s 8 0 0 0 0 
and facilitiesg 

Transportation investments will link Regional Activity Centersg o @ @  0 @ 

Footnotes ) The information below represents the indicators and sources used in the development of the targets, data for the baseline analysis, 
and future progress reports. Indicators are listed first; data sources are listed inside the brackets. The data sources acknowledged below were the best 
possible source a t  the date of this publication. During future analysis and progress reports, if better data sources become available, COG will use these 
sources to enhance a regional understanding of our progress. 

Percent of new square footage of commercial construction and new household growth in Regional Activity Centers 
[COG Commercial Construction and Cooperative Forecasting] 

Acres of agriculture land [USDAAgriculture Census] 

Housing + Transportation Cost Index. The index is defined as: H+T Index = (housing costs + transportation costs) / income 
[Center for Neighborhood Technology] 

Number of bike &pedestrian construction projects &om CLRP [WB's Bike and Pedestrian Project in Constrained Long Range Plan (CLRP)] 

Mode Split-Percent of bike, walk, transit, and auto trips [TPB's Household Travel Survey 2007/2008] 

Existing bus/rail transit and planned additions [TPB; State DOTS; Local Transportation Agencies] 

VMT pe r  capita [TPB's CLRP and Transportation Modeling] 

TPB current/futue financial analysis of priorities in CLRP [TPB's financialAnalysis; WMATA and State DOT budgets] 

Percent of transportation projects in the TPB's CLRP that link Activity Centers [TPB's CLRP] 

63 ( Targets & Goals 



10. Percent achievement of Chesapeake Bay water quality goals (Phosphorus & Nitrogen Loads) for COG Wastewater Treatment Plants 
and other COG region sources 
[Chesapeake Bay Program; District of Columbia, Maryland, and Virginia, and COG members] 

11. Percent of stream miles in good or excellent condition-measured by the health of bottom dwellers 
[Chesapeake Bay Program; Interstate Commission on Ute Potomac River Basin; Center for Watershed Protection; University ofMaryland] 

12. EPA defined design value (Design value is the monitored reading used by EPA to determine an area's air quality 
status; e.g., for ozone, the fourth highest reading measured over the most recent three years is the design value) 
[COG, MWAQC, and EPA ] 

13. State/National Parks, green infrastructure hubs, cores, corridors. and large contiguous areas natural lands or habitats 
[COG member jurisdictions, National Park Service, State of Maryland, Commonwealth of Virginia and the District of Columbia] 

14. Annual metric tons of regional greenhouse gas emissions 
[National Capital Region Climate Change Report; Utility Data; Environmental Protection Agency (EPA)] 

15. Percent of total commercial and residential buildings to b e  green/LEED (number & sq.ft.) 
[United States Green Building Council Public Project Directory] 
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Footnotes 

16. Annual rate of employment growth [Bureau of Labor Statistics] 

17. Regional gross domestic product [Bureau of Economic Analysis] 

18. Growth in median wages, inflation rate [Bureau oflabor Statistics; Consumer Price Index] 

19. Number of new and presemed affordable units [Department ofHousing and Community Development agencies] 

20. Total number of affordable housing units [Department of Housing and Community Development agencies] 

21. Percent of new affordable units created o r  preserved in Activity Centers [Local Department of Housing and Community Development agencies] 

22. 10 evolving federally defined goal categories. Five or  more will b e  met by at least 50% of region's population 
[Local and state Departments of Health and Human Services] 
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Increase the rate of students graduating from high s 

Reduce the number of violent an 

rian and bicycle fatalities across the regionz8 

23. High school graduation rate [District of Columbia, Maryland, and Virginia Departments of Education; local governments] 

24. Number and location of vocational training programs and their proximjty to Regional Activity Centers. Percent of res~dents with 
Associate's degrees or some college. 
[Community colleges; local schools; U.S. Census] 

25. Educational attainment [U.S. Census Bureau] 

26. Crime Rate--Total Part 1 offenses including homicide, robbery, rape, aggravated assault, burglary, larceny, and motor vehicle theft 
[COGAnnual Report on Crime &Crime Control] 

27. Real time crime alert website andmobile applications [Local government survey of real time crime alert systems] 

28. Pedestrian and bicycle injuries and fatallties 
[Virginia Department ofMotor Vehicles:D~sirict of Columbia Department of Transportation;Maryland Highway Safety Office] 
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