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City Council Public Hearing — May 15, 2010

Good morning Mayor, Vice Mayor, and Members of Council. | want to extend my congratulations and
appreciation to the Council for passing an FY 2011 budget that maintains our City’s commitment to
transit service. Amidst one of the most challenging budget years in many decades, this Council made a
clear statement affirming the vital role of transit service in keeping our City vibrant, attractive to new
residents and businesses, and in supporting job creation and economic growth. You’ve helped to keep
residents in their homes and able to live independently and travel with dignity.

The $1.6 million you committed for additional WMATA subsidy helped to prod Maryland and the District
of Columbia to bring more money to the table, so the WMATA Board would not have to depend on
massive service cuts to balance its budget. Next year's WMATA budget will require riders to pay
significantly more to use the service, but | believe we will avert a death spiral, which would have created
gridiock like we’ve never seen before and undercut the viability of transit-oriented development.

| want to spotlight this today as you prepare to vote on the North Potomac Yard Small Area Plan. This
plan lays out the vision for a new mixed-use, walkable neighborhood with a Metrorail station at its
heart. If done right, this neighborhood will be one of the most attractive places to live, work, and play in
the entire region. The Council’s insistence that a new Metrorail station be included is not without risk,
but it is the right decision as we will not get the quality urban development and sense of place we seek
without it. Coupled with the Council’s vote Iast month to develop the Hoffman property surrounding
the Eisenhower Avenue Station, there is a lot of momentum for finally maximizing our investment in
Metro.

However, as we look to FY 2012, there is more work to be done to maintain the City’s commitment to
transit. | hope the City will hold a public meeting in the fall to present the findings of a consultant study
that was done last year on bus service efficiencies. | have not seen the study, but | understand that
recommendations were made to make adjustments in how DASH and Metrobus service are deployed in
order to maximize their ability to meet growing demand and changing commuting patterns.

For the last two years, the City’s operating budget has included only proposals to eliminate bus service
and take away options. Transit riders will never support this, and | don’t think that comes as a surprise.
But, with an understanding that the City values transit and will provide the funding necessary to
maintain a certain baseline level of service throughout the City, | think bus riders can engage in the
study’s findings and offer good feedback on how to adjust service to make improvements with only a
modest amount of additional resources.



There also needs to be community discussion about the capital needs for DASH. DOD and the City will
partner to encourage transit use at Mark Center. But we need to start procuring additional buses now,
or those vehicles won’t be here when the workers start coming.

I think the Council understands the need for new sources of revenue to fund transit as our neighbors in
Arlington and Fairfax did with a commercial add on tax., As you engage all Alexandrians in a discussion
of our transportation future, please find a way to make the case for how this additional revenue is
necessary to sustain our City’s future growth, vitality, and livability.

Thank you again for your vision and commitment to transit.
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