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Outcomes, Examples and Resources

Definitions:

Goals - Broad statements of outcomes to be achieved on
behalf of our community - where we wish to
be at some time in the future

Strategic Objectives - what must be done in order to achieve
ourGoals = 7

Strategic Initiatives - specific activities undertaken to
accomplish Objectives

Measures - indicators that allow progress towards goals and
objectives to be assessed
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Examples of Quality
Strategy |

From Miami Dade County Strategic Plan

Goal: To expand and further diversify Miami-Dade County’s
economy and employment opportunities, by promoting,
coordinating, and implementing economic revitalization
activities that reduce socio-economic disparity and improve the
quality of life of all residents.

Strategic Objective: Allocate County Government resources in
support of activities that increase and diversify jobs and
incomes while eliminating socio-economic disparities in
underserved areas.

Strategic Initiatives: Provide relief from impact and permit fees
and postpone fee payment until loan closing for those projects
that meet job creation, business development, and industry
selective criteria as specified by the County.
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Examples of Quality
Strategy

From the City of Albany, NY
Strateqgic Plan

Goal: Ensure a safe community by protecting people and
property.

Strategic Objective: Less than on'e‘p'er,'c'e‘nt loss in market
value (in dollars) from fire.

Strategic Initiatives: Implement the International Fire
Code and increase inspections.
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Other Examples of Strategy

From the City of Somewhere, Indiana Strategic Plan

Goal: Community Character: Recognize the value of Somewhere’s
unique character and preserve, enhance and promote it.

Strategic Objective: Enhance beautification/environmental
preservation efforts. Staff will continue enhancing the City’s
unigue character to keep Somewhere a livable, enjoyable,
beautiful and safe community.

Strategic Initiatives: Designate resources toward the acquisition
and maintenance of Somewhere’s natural assets including parks,
green space, trails and trees.
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Examples of Quality
Strategy

From the City of Somewhere, Florida
Strategic Plan

Goal: An attractive, environmentally-friendly
community that is safe and livable and provides an
array of cultural and aesthetic enjoyments.

Strategic Objective: Arts, Culture a'nd Entertainment
Quality Accessibility

Strategic Initiatives: A new performing arts hall
draws crowds.
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Examples of Quality
Strategy

From the City df Somewhere, Texas
Strategic Plan

Goal: Citywide Safety and Security.

Strategic Objective: Invest in our public
safety infrastructure to provide consistent
and high quality public safety services.

Strategic Initiatives: ??
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Measures

Performance Measurements

Some Definitions:

Performance Measures - indicators of progress towards goals
and objectives

Outcome Measures or "Headline” Measures - measures that
assess progress towards goals; are we achieving for our
community what we want to achieve.

Intermediate Measures - measures that relate to our objectives
and move us towards our desired outcomes

Operational Measures — measures related to our activities and
tasks; what work is being completed

City Council Strategic Plan Retreat
39




Measures

Examples of Measures:

Outcome or "Headline” Measures (to be
developed by Goal Area teams during
Strategic Planning process).
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Measures

Examples of Intermediate and Operational

Measures (to be developed and monitored by staff in

O OO0O000O0

support of Strategic Planning Objectives and
Initiatives)

DASH Bus Ridership

Car Ownership per Household

Resident and At Place Employment

Number of Participants in PRA Summer Camp Programs
Average Response Time for Fire Calls

Commercial Office Space Vacancy

Percent of Small Business Accessing Fmancnal Counseling
through SBDC

Number of TB Prophylaxsis administered
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