
        Docket Item # 12 
BAR CASE # 2009-0151 

         
        BAR Meeting 
        July 29, 2009 
 
 
ISSUE:  Alterations 
 
APPLICANT: James McNeil 
 
LOCATION:  1 Wharf Street 
 
ZONE:  W-1/Residential 
________________________________________________________________________ 
 
STAFF RECOMMENDATION: Staff recommends approval of the application as 
submitted.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
**EXPIRATION OF APPROVALS NOTE: In accordance with Sections 10-106(B) and 10-
206(B) of the Zoning Ordinance, any official Board of Architectural Review approval will expire 
12 months from the date of issuance if the work is not commenced and diligently and 
substantially pursued by the end of that 12-month period. 
 
**BUILDING PERMIT NOTE: Most projects approved by the Board of Architectural Review 
require the issuance of one or more construction permits by Building and Fire Code 
Administration (including signs).  The applicant is responsible for obtaining all necessary 
construction permits after receiving Board of Architectural Review approval.  Contact Code 
Administration, Room 4200, City Hall, 703-838-4360 for further information. 
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I.  ISSUE: 
The applicant is requesting approval of a Certificate of Appropriateness for four 
replacement, ground mounted HVAC condensers units to replace four through-the-wall 
units, at 1 Wharf Street, within the Ford’s Landing development.  Staff conducted a site 
visit as part of the analysis and discovered that the units and associated landscaping have 
already been installed.  The previous through-the-wall HVAC units were replaced 
because three of the four units failed and could not be repaired.   
 
The four new ground mounted units (stacked two high) sit on a concrete slab measuring 
approximately 14 inches wide by 6 feet long in the same general location as the wall 
mounted units.  Each Carrier Performance Series horizontal condenser measures 1 foot 
11 inches by 3 feet 6 inches. The resulting void where the through-the-wall units were 
located was infilled with a matching brick.  Evergreen shrubs have been installed to 
screen the condensers.   
 
The HVAC units are partially visible from Wharf Street with the development, as well as 
from the boardwalk which runs adjacent to the Potomac River.  The boardwalk is 
approximately six feet below the subject property in this location.   
 
The applicant has received support from the Ford’s Landing Home Owners’ Association 
for this application. A letter of support was provided by the applicant. 
 
II.  HISTORY: 
The brick townhouse at 1 Wharf Street is located within the Ford’s Landing Development, 
which was approved by the Board in a series of meetings in 1996 (BAR Case #1996-0030).  
 
The Board approved a similar request for replacement HVAC condensers at 19 Keith’s 
Lane on April 1, 2009 (BAR Case #2009-0036). 
 
III.  ANALYSIS: 
The proposed alterations comply with the Zoning Ordinance.  
 
On September 5, 2007, the Board approved a matrix of materials that are appropriate for 
replacement on exterior features within Ford’s Landing, to allow administrative review 
for items that were in conformance with the approved matrix. Since the matrix was 
adopted, seven applications have been approved by Staff administratively.  Replacement 
HVAC units are not included in the approved materials matrix; therefore the applicant is 
before the Board for approval of the replacement HVAC condensers.  
 
Since the summer of 2008, Staff has been working with the Ford’s Landing 
Homeowners’ Association to seek solutions for the replacement of the through-the-wall 
HVAC systems currently found on all the units in Ford’s Landing. Over the years, many 
owners have had to replace their units, as a result of how the HVAC units were installed 
and the high rate of failure. There are a variety of locations on the townhouses where the 
through-the-wall units were installed, and no two residences appear to be exactly the 
same. Therefore, the location of HVAC replacement units are being reviewed on a case 
by case basis. Fortunately, the applicant has adjacent open space to allow for a ground 
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mounted HVAC units. In Staff’s opinion, the new HVAC condensers are located in an 
ideal location and will be minimally visible from the public right-of-way.  While Staff 
would have preferred that the applicant wait until the BAR approved the project, the end 
result is acceptable.   
 
IV.  STAFF RECOMMENDATION: Staff recommends approval of the application as 
submitted.   
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V. CITY DEPARTMENT COMMENTS  
 
Legend: C - code requirement R - recommendation S - suggestion F- finding 
 
Code Administration:  
No comments received.  
 
Historic Alexandria: 
No comments received. 
 
Transportation and Environmental Services:  
F-1 The subject property is located in the 100-year floodplain.  The floodplain 

ordinance requires that all mechanical and electrical equipment be elevated above 
the Base Flood Elevation (BFE).  As-built drawings of Ford's Landing indicate 
that the lowest floor of the subject property is elevated above the BFE.  Therefore, 
installation of replacement compressor units at an elevation at or above the lowest 
floor (garage floor) would be in compliance with the floodplain ordinance. 
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VI. IMAGES 
 

 
Figure 1: Plat showing HVAC condensers and landscape screening. 
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Figure 2: Photo showing location of landscaping prior to installation. 
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Figure 3: Photo taken from the boardwalk below showing the through-the-wall HVAC units. 
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Figure 4: HVAC condenser specifications. 
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Figure 5: HVAC condenser specifications. 

 

 
Figure 6: HVAC condenser specifications. 
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Figure 7: HVAC condenser specifications. 
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Figure 8: HVAC condenser specifications. 
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Figure 9: HVAC condenser specifications. 


